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PART I - FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS.
RADIOSHACK CORPORATION AND SUBSIDIARIES

Condensed Consolidated Statements of Comprehensive Income (unaudited)

Three Months Ended

September 30,
(In millions, except per share amounts) 2012 2011
Net sales and operating revenues $1,000.2 $1,031.8
Cost of products sold (includes depreciation amounts of $2.1
million,
$1.9 million, $6.2 million and $5.5 million, respectively) 640.3 589.9
Gross profit 359.9 441.9
Operating expenses:
Selling, general and administrative 384.6 411.4
Depreciation and amortization 17.6 19.2
Impairment of long-lived assets and goodwill 16.5 0.7
Total operating expenses 418.7 431.3
Operating (loss) income (58.8 ) 10.6
Interest income 0.5 1.4
Interest expense (13.2 ) (12.6
Other loss 0.6 ) -
(Loss) income from continuing operations before income
taxes (72.1 ) (0.6
Income tax (benefit) expense (25.0 ) (0.9
(Loss) income from continuing operations 47.1 ) 03
Discontinued operations, net of income taxes - -
Net (loss) income $(47.1 ) $0.3
Basic and diluted net (loss) income per share:
(Loss) income per share from continuing operations $(0.47 ) $0.00
Income per share from discontinued operations -- --
Net (loss) income per share $(0.47 ) $0.00

Shares used in computing net (loss) income
per share:

Basic 100.1 100.2

)
)

Nine Months Ended
September 30,
2012 2011
$2,961.7 $2,991.1
1,847.0 1,662.7
1,114.7 1,328.4
1,120.4 1,146.3
54.5 55.8
18.0 1.7
1,192.9 1,203.8
(78.2 ) 124.6
1.3 2.2
(39.2 ) (33.2
(0.6 ) (4.1
(116.7 ) 89.5
(40.6 ) 343
(76.1 ) 552
- 5.1
$(76.1 ) $60.3
$(0.76 ) $0.53
- 0.05
$(0.76 ) $0.58
100.1 103.4
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Diluted 100.1 100.7 100.1 104.2

Comprehensive (loss) income $(44.6 ) $(9.9 ) $(70.9 ) $53.5

The accompanying notes are an integral part of these condensed consolidated financial statements.
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RADIOSHACK CORPORATION AND SUBSIDIARIES
Consolidated Balance Sheets (unaudited)

September  December  September

30, 31, 30,
(In millions, except share amounts) 2012 2011 2011
Assets
Current assets:
Cash and cash equivalents $546.1 $591.7 $667.7
Accounts and notes receivable, net 349.2 360.6 250.3
Inventories 851.1 744.4 790.6
Other current assets (See Note 4) 174.0 116.1 106.3
Total current assets 1,920.4 1,812.8 1,814.9
Property, plant and equipment, net 241.0 270.2 2734
Goodwill, net 36.9 37.0 374
Other assets, net 39.0 55.1 82.3
Total assets $2,237.3 $2,175.1 $2,208.0
Liabilities and Stockholders’ Equity
Current liabilities:
Current maturities of long-term debt $275.2 $-- $--
Accounts payable 386.2 348.2 344.6
Accrued expenses and other current liabilities 286.1 3154 299.5
Total current liabilities 947.5 663.6 644.1
Long-term debt, excluding current maturities 474.0 670.6 666.4
Other non-current liabilities 153.4 87.6 98.0
Total liabilities 1,574.9 1,421.8 1,408.5
Commitments and contingencies
Stockholders’ equity:
Preferred stock, no par value, 1,000,000
shares authorized:
Series A junior participating, 300,000 shares designated and none issued -- -- --
Common stock, $1 par value, 650,000,000 shares authorized;
146,033,000 shares issued 146.0 146.0 146.0
Additional paid-in capital 137.5 137.1 142.1
Retained earnings 1,424.1 1,525.1 1,562.8
Treasury stock, at cost; 46,581,000, 46,715,000,
and 46,195,000 shares, respectively (1,038.5 ) (1,043.0 ) (1,040.3
Accumulated other comprehensive loss (6.7 ) (11.9 ) (11.1
Total stockholders’ equity 662.4 753.3 799.5
Total liabilities and stockholders’ equity $2,237.3 $2,175.1 $2,208.0

The accompanying notes are an integral part of these condensed consolidated financial statements.
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RADIOSHACK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Cash Flows (unaudited)

Nine Months Ended

September 30,
(In millions) 2012 2011
Cash flows from operating activities:
Net (loss) income $(76.1 ) $60.3
Adjustments to reconcile net (loss) income to net cash
provided by operating activities:
Depreciation and amortization 60.7 61.7
Amortization of discounts on long-term debt 12.8 12.2
Impairment of long-lived assets and goodwill 18.0 1.7
Stock-based compensation 6.0 4.0
Other non-cash items 12.5 7.4
Changes in operating assets and liabilities:
Accounts and notes receivable 102.8 126.9
Inventories (104.0 ) (69.4
Other current assets (35.3 ) 5.7
Accounts payable 74.1 84.5
Accrued expenses and other (39.1 ) (32.0
Net cash provided by operating activities 324 263.0
Cash flows from investing activities:
Additions to property, plant and equipment (44.5 ) (629
Changes in restricted cash (See Note 4) (26.5 ) -
Other investing activities 0.1 0.1
Net cash used in investing activities (70.9 ) (62.8

Cash flows from financing activities:

Net proceeds from issuance of long-term debt 150.0 3225
Payments of debt issuance costs 5.9 ) (7.2
Principal amount of long-term debt repayments (88.1 ) (306.8
Payments of dividends (24.9 ) -
Changes in cash overdrafts (38.2 ) (11.6
Purchases of treasury stock -- (1014
Proceeds from exercise of stock options -- 2.6
Net cash used in financing activities (7.1 ) (101.9
Net (decrease) increase in cash and cash equivalents (45.6 ) 98.3
Cash and cash equivalents, beginning of period 591.7 569.4
Cash and cash equivalents, end of period $546.1 $667.7

The accompanying notes are an integral part of these condensed consolidated financial statements.
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RADIOSHACK CORPORATION AND SUBSIDIARIES

Notes to Condensed Consolidated Financial Statements (Unaudited)

NOTE 1 — BASIS OF PRESENTATION
Throughout this report, the terms “our,” “we,” “us,” “Company,” and “RadioShack” refer to RadioShack Corporation, includin
its subsidiaries. We prepared the accompanying unaudited condensed consolidated financial statements, which include
the accounts of RadioShack Corporation and all majority-owned domestic and foreign subsidiaries, in accordance with
the rules of the Securities and Exchange Commission (“SEC”). Accordingly, we did not include all of the information
and footnotes required by generally accepted accounting principles (“GAAP”) for complete financial statements. In
management’s opinion, all adjustments of a normal recurring nature considered necessary for a fair statement are
included. However, our operating results for the three and nine month periods ended September 30, 2012 and 2011, do
not necessarily indicate the results you might expect for the full year. For further information, refer to our

consolidated financial statements and management's discussion and analysis of financial condition and results of
operations included in our Annual Report on Form 10-K for the year ended December 31, 2011.

NOTE 2 - NEW ACCOUNTING STANDARDS

In June 2011, the Financial Accounting Standards Board (“FASB”) issued new accounting guidance to update the
presentation of comprehensive income in consolidated financial statements. Under this new guidance, an entity has the
option to present the total of comprehensive income, the components of net income, and the components of other
comprehensive income either in a single continuous statement of comprehensive income or in two separate but
consecutive statements in its annual financial statements. This guidance is effective for fiscal years beginning after
December 15, 2011. We adopted this guidance effective January 1, 2012. Please refer to our condensed consolidated
statements of comprehensive income for the three and nine months ended September 30, 2012 and 2011, for the
required interim period disclosure. In addition to net income, the other component of our comprehensive income was
foreign currency translation adjustments.

NOTE 3 - DISCONTINUED OPERATIONS

We account for closed stores or kiosks as discontinued operations when the operations and cash flows of a store or
kiosk being disposed of are eliminated from ongoing operations and we do not have any significant continuing
involvement in its operations. In reaching the determination as to whether the cash flows of a store or kiosk will be
eliminated from our ongoing operations, we consider whether it is likely that customers will migrate to our other retail
locations in the same geographic market.

All of our remaining kiosks located in Sam’s Club stores were transitioned to Sam’s Club by June 30, 2011. We
determined that the cash flows from these kiosks were eliminated from our ongoing operations. Therefore, these
operations were reclassified from the kiosks segment to discontinued operations in the second quarter of 2011. The
operating results of these kiosks are presented in the condensed consolidated statements of comprehensive income as
discontinued operations, net of income taxes, for all periods presented.

We incurred no significant gain or loss associated with the transition of these kiosks to Sam’s Club. We redeployed
substantially all of our Sam’s Club kiosk employees to nearby RadioShack stores or Target Mobile centers, and we
redistributed our Sam’s Club kiosk inventory to our remaining retail channels. Net sales and operating revenues related
to these discontinued operations were zero for the third quarter and for the first nine months of 2012, compared with

10
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zero and $62.9 million, respectively, for the same periods last year. Income before income taxes for these discontinued
operations was zero for the third quarter and for the first nine months of 2012, compared with zero and $8.4 million,
respectively, for the same periods last year.

NOTE 4 - RESTRICTED CASH

Restricted cash totaled $26.5 million at September 30, 2012, and is included in other current assets in our consolidated
balance sheets. This cash is pledged as collateral for a standby letter of credit issued to our general liability insurance
provider. We have the ability to withdraw this cash at any time and instead provide a letter of credit issued under our
asset-based revolving credit facility that expires in January 2016 similar to the letter of credit that was issued under
this facility at December 31, 2011. We have elected to pledge this cash as collateral to reduce our costs associated
with our general liability insurance.

11
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NOTE 5 - INDEBTEDNESS AND BORROWING FACILITIES

2016 Credit Facility: In August 2012, we entered into an amended and restated credit agreement (“Restated 2016

Credit Facility” or “2016 Credit Facility”) with a group of lenders with Bank of America, N.A., as the administrative and
collateral agent. The Restated 2016 Credit Facility amends and restates the Company’s existing asset-based revolving
credit agreement (the “Original 2016 Credit Facility”).

The Restated 2016 Credit Facility revised the terms of the Original 2016 Credit Facility to, among other things,
provide for $50 million of term loans. The Restated 2016 Credit Facility also provides for an option, subject to
customary conditions, to incur up to $25 million of additional term loans in the future.

Like the Original 2016 Credit Facility, the Restated 2016 Credit Facility matures on January 4, 2016, and provides for
an asset-based revolving credit line of $450 million, subject to a borrowing base, which was $483.8 million at
September 30, 2012. As with the Original 2016 Credit Facility, obligations under the Restated 2016 Credit Facility are
secured by substantially all of our inventory, accounts receivable, cash, and cash equivalents. Additionally, at our
election, obligations under the Restated 2016 Credit Facility may also be secured by certain real estate.

As with the Original 2016 Credit Facility, revolving borrowings under the Restated 2016 Credit Facility bear interest
at our choice of a bank’s prime rate plus 1.25% to 1.75% or LIBOR plus 2.25% to 2.75%. The applicable rates in these
ranges are based on the aggregate average availability under the facility. We pay commitment fees to the lenders at an
annual rate of 0.50% of the unused amount of the facility.

The maximum availability for revolving borrowings under the 2016 Credit Facility is determined at the end of each
month and is calculated as the lesser of:

® $450 million, or

e Our borrowing base for revolving borrowings less $45 million (calculated as $438.8 million at September 30,
2012), or

e Our borrowing base for revolving borrowings up to a maximum amount of $450 million less the greater of 12.5%
(currently $56.3 million) or $45 million if we do not meet a specified consolidated fixed charge coverage ratio
during a trailing twelve-month period (calculated as $393.8 million).

As of September 30, 2012, our maximum availability for revolving borrowings under the 2016 Credit Facility was
$393.8 million as a result of us not meeting the consolidated fixed charge coverage ratio at September 30, 2012. As of
September 30, 2012, no revolving borrowings had been made under the facility, and letters of credit totaling $2.2
million had been issued resulting in $391.6 million of availability for revolving borrowings under the 2016 Credit
Facility.

If at any time the outstanding revolving borrowings and term loans under the 2016 Credit Facility exceed the sum of
the revolving borrowing base and the term loan borrowing base, at such time we will be required to prepay an amount
equal to such excess. No payments (whether optional or mandatory) may be made in respect of the principal amount
of term loans unless all revolving loans have been repaid and any outstanding letters of credit have been cash
collateralized. The revolving borrowing base and term loan borrowing base are subject to customary reserves that may
be implemented by the administrative agent at its permitted discretion.

12
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The Restated 2016 Credit Facility contains customary affirmative and negative covenants and events of default that
are substantially consistent with those contained in the Original 2016 Credit Facility.

2016 Term Loan: Upon entering into the Restated 2016 Credit Facility, we borrowed $50 million under a term loan
agreement (“2016 Term Loan”), which is subject to the term loan borrowing base and bears interest at our choice of a
bank’s prime rate plus 3.5% or LIBOR plus 4.5%. Interest is payable on the interest rate reset dates, which will be on
at least a quarterly basis. This term loan is secured by the same assets as those secured under the Restated 2016 Credit
Facility and matures on January 4, 2016. Net proceeds of the new term loan were $48.5 million, after fees and
expenses of $1.5 million incurred in connection with the Restated 2016 Credit Facility, and will be used for working
capital and general corporate purposes. The 2016 Term Loan may not be repaid until all other revolving borrowings,
letters of credit, or other commitments under the 2016 Credit Facility have been repaid.

2017 Term Loan: In September 2012, we borrowed $100 million due on September 27, 2017, under a new term loan
credit agreement (“2017 Term Loan”) with two lenders and Wells Fargo, N. A., as administrative and collateral agent.
The 2017 Term Loan bears interest at a rate of 10.0% plus adjusted LIBOR for a one, two, or three month interest
period, but never less than 11.0%. Interest is payable on a monthly basis.

13
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Net proceeds of the 2017 Term Loan were $95.6 million, after fees and expenses of $4.4 million, and will be used for
working capital and general corporate purposes. Beginning with the fiscal quarter ending December 31, 2014, the term
loan is subject to quarterly amortization payments of $1,667,500.

The 2017 Term Loan is secured on a second priority basis by the same assets that secure the 2016 Credit Facility and
on a first priority basis by substantially all of our other assets.

Voluntary and mandatory prepayments of the 2017 Term Loan in amounts in excess of $10 million per year are
subject to prepayment premiums of 5% in year one, 4% in year two, 3% in year three, and 2% in year four. The 2017
Term Loan contains customary affirmative and negative covenants and events of default that are substantially similar
to those contained in the 2016 Credit Facility. The 2017 Term Loan also includes a financial covenant that requires us
to maintain a fixed charge coverage ratio of at least 1.0 to 1.0 during any period in which availability under the 2016
Credit Facility is less than the greater of 12.5% of the maximum revolving borrowing amount under the 2016 Credit
Facility or $45 million.

2013 Convertible Notes: In the third quarter of 2012, we repurchased $88.1 million of aggregate principal amount of
2.50% convertible senior notes due August 1, 2013 (the “2013 Convertible Notes”). We paid a total of $84.8 million,
which consisted of the purchase price of $84.6 million for the 2013 Convertible Notes plus $0.2 million in accrued
and unpaid interest, to the holders of the 2013 Convertible Notes. This transaction resulted in a loss of $0.6 million
classified as other loss on our condensed consolidated statements of comprehensive income. At September 30, 2012,
there was $286.9 million aggregate principal amount of 2013 Convertible Notes still outstanding.

2019 Notes: On May 3, 2011, we sold $325 million aggregate principal amount of 6.75% senior unsecured notes due
May 15, 2019, in a private offering to qualified institutional buyers. These notes were exchanged for substantially
identical notes that were registered with the SEC in December 2011 (2019 Notes”). The obligation to pay principal and
interest on the 2019 Notes is jointly and severally guaranteed on a full and unconditional basis by all of the guarantors
under the 2016 Credit Facility, which currently includes all of our wholly-owned domestic subsidiaries except Tandy
Life Insurance Company. The 2019 Notes pay interest at a fixed rate of 6.75% per year. Interest is payable
semiannually, in arrears, on May 15 and November 15.

The 2019 Notes contain covenants that could, in certain circumstances, limit our ability to issue additional debt,
repurchase shares of our common stock, make certain other restricted payments, make investments, or enter into
certain other transactions.

Refer to our Annual Report on Form 10-K for the year ended December 31, 2011, for additional information
regarding our indebtedness and borrowing facilities.

NOTE 6 - STOCKHOLDERS’ EQUITY

We paid a $0.125 per share dividend in the first and second quarters of 2012, which totaled $12.5 million in the
second quarter and $24.9 million for the first six months of 2012. On July 25, 2012, we announced that we suspended
our dividend. During the second quarter of 2011, we paid $101.4 million to purchase 6.3 million shares of our
common stock in open market purchases.

NOTE 7 - PLANT CLOSURE

During the second quarter of 2011 we ceased production operations in our Chinese manufacturing plant. Since
production operations ceased, we have continued to acquire inventory similar to that previously produced by this

14



Edgar Filing: RADIOSHACK CORP - Form 10-Q

facility from alternative product sourcing channels. In conjunction with the plant closing, we incurred total costs of
$11.0 million for the first nine months of 2011. We incurred $7.5 million in compensation expense for severance
packages for the termination of approximately 1,500 employees. We recorded a foreign currency exchange loss of
$1.5 million related to the reversal of our foreign currency cumulative translation adjustment, which is classified as a
selling, general and administrative expense. The remaining $2.0 million related to an inventory valuation loss,
accelerated depreciation, and other general and administrative costs.

NOTE 8 — NET (LOSS) INCOME PER SHARE

Basic net (loss) income per share is computed based on the weighted average number of common shares outstanding
for each period presented. Diluted net (loss) income per share reflects the potential dilution that would have occurred
if securities or other contracts to issue common stock were exercised, converted, or resulted in the issuance of
common stock that would have then shared in our earnings.

15
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The following table reconciles the numerator and denominator used in the basic and diluted net (loss) income per

share calculations for the periods presented:

(In millions)

Numerator:

(Loss) income from continuing operations
Discontinued operations, net of taxes

Net (loss) income

Denominator:

Weighted-average common shares outstanding

Dilutive effect of stock-based awards

Weighted average shares for diluted net (loss) income per
share

Three Months Ended
September 30,
2012 2011

$47.1 ) $0.3
$47.1 ) $0.3

100.1 100.2

- 0.5

100.1 100.7

Nine Months Ended
September 30,
2012 2011
$(76.1 ) $55.2
-- 5.1
$(76.1 ) $60.3
100.1 103.4
—- 0.8
100.1 104.2

The following table includes common stock equivalents that were not included in the calculation of diluted net (loss)
income per share for the periods presented. These securities could be dilutive in future periods.

(In millions)

Employee stock options (1) (2)
Warrants to purchase common stock (3)
Convertible debt instruments (4)

(1) For the third quarter of 2012 and the first nine months of 2012, these common stock

Three Months Ended

September 30,
2012 2011

6.1 6.4
15.8 15.5
12.1 15.5

Nine Months Ended
September 30,
2012 2011

6.1 23
15.8 15.5
12.1 15.5

equivalents were excluded because the effect of their inclusion would reduce our net loss per
share in these periods and would be antidilutive. In addition, the exercise prices of these
common stock equivalents exceeded the average market price of our common stock during

these periods.

(2) For the third quarter of 2011 and the first nine months of 2011, these common stock

equivalents were excluded because their exercise prices exceeded the average market price of
our common stock during this period, and the effect of their inclusion would be antidilutive.
(3) These common stock equivalents were excluded because their exercise prices ($35.88 per
share, $36.60 per share, $35.88 per share and $36.60 per share for each period, respectively)
exceeded the average market prices of our common stock during these periods, and the effect

of their inclusion would be antidilutive.

(4) These common stock equivalents were excluded because their conversion prices ($23.77 per
share, $24.25 per share, $23.77 per share and $24.25 per share for each period, respectively)
exceeded the average market prices of our common stock during these periods, and the effect

of their inclusion would be antidilutive.

16
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NOTE 9 - FAIR VALUE MEASUREMENTS

Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis

Basis of Fair Value Measurements
Quoted Prices

in Active Significant
Markets for Other Significant
Fair Value Identical Observable Unobservable
of Assets Items Inputs Inputs
(In millions) (Liabilities) (Level 1) (Level 2) (Level 3)
Three Months Ended September 30,
2012
Long-lived assets held and used $ 17 - - $ 1.7

The FASB’s accounting guidance utilizes a fair value hierarchy that prioritizes the inputs to the valuation techniques
used to measure fair value into three broad levels:

e Level 1: Observable inputs such as quoted prices (unadjusted) in active markets for identical assets or liabilities
e Level 2: Inputs, other than quoted prices, that are observable for the asset or liability, either directly or indirectly;

these include quoted prices for similar assets or liabilities in active markets and quoted prices for identical or
similar assets or liabilities in markets that are not active

17
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e Level 3: Unobservable inputs that reflect the reporting entity’s own assumptions

U.S. RadioShack Company-Operated Stores: For the three months ended September 30, 2012, long-lived assets held
and used in certain locations of our U.S. RadioShack company-operated stores segment with a total carrying value of
$2.4 million were written down to their fair value of $0.6 million, resulting in an impairment charge of $1.8 million
that was included in earnings for the period.

The inputs used to calculate the fair value of these long-lived assets included the projected cash flows and a
risk-adjusted rate of return that we estimated would be used by a market participant in valuing these assets. The
projected cash flows for a particular store are based on average historical cash flows for that store and are projected
through the remainder of its lease. The risk-adjusted rate of return used to discount these cash flows ranges from 15%
to 20%.

Target Mobile Centers: We have been negotiating a change to our agreement with Target that would allow us to
operate the Target Mobile centers under a profitable arrangement and these negotiations are still ongoing. In October
2012, we exercised our contractual right to notify Target of our intention to stop operating the Target Mobile centers
by no later than April of 2013 if we cannot reach a joint agreement.

We concluded that the cash flows generated by our Target Mobile centers under our current contractual arrangements
would not recover the net book value of our long-lived assets held and used in these locations. Therefore, the
long-lived assets at these locations with a total carrying value of $12.8 million were written down to their fair value of
$1.1 million, resulting in an impairment charge of $11.7 million that was included in earnings for the period.

The fair value of these “in-use” assets was based on the projected cash flows at each location under our current
contractual arrangements. At the termination of our contract to operate Target Mobile centers inside of Target stores,
these assets will be owned by Target; therefore, we are not entitled to any residual or liquidation proceeds for these
assets.

Fair Value of Financial Instruments

Financial instruments not measured at fair value on a recurring basis include cash and cash equivalents, accounts
receivable, accounts payable, accrued liabilities, and long-term debt. With the exception of long-term debt, the
financial statement carrying amounts of these items approximate their fair values due to their short-term nature.
Estimated fair values for long-term debt have been determined using recent trading activity and/or bid-ask spreads and
are classified as Level 2 in the FASB’s fair value hierarchy.

Carrying amounts and the related estimated fair value of our debt financial instruments are as follows:

September 30, 2012 December 31, 2011
Carrying Fair Carrying Fair
(In millions) Amount Value Amount Value
Total debt $749.2 $606.8 $670.6 $641.0

The fair value of our 2.5% convertible notes due in 2013 was $266.5 million at September 30, 2012, compared with
$358.6 million at December 31, 2011. The fair value of the 2019 Notes was $189.3 million at September 30, 2012,
compared with $281.4 million at December 31, 2011. The fair values of the 2016 Term Loan and the 2017 Term Loan
approximated their carrying values because of their recent issuances.

18
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NOTE 10 — INCOME TAXES

A reconciliation of the consolidated liability for gross unrecognized income tax benefits (excluding interest) from
January 1, 2012, to September 30, 2012, is as follows:

(In millions) 2012

Balance at January 1 $ 27.3

Increases related to prior period tax positions 72.7
Decreases related to prior period tax positions 0.3 )
Increases related to current period tax positions 0.3
Settlements -

Lapse in applicable statute of limitations (0.1 )
Balance at September 30 $ 99.9

In September 2012, we filed our 2011 federal income tax return. In connection with filing this return, we have taken
certain tax positions that resulted in a refund of approximately $73 million, which we received in October 2012. As a
result of these tax positions, we have recorded this amount as a receivable classified in accounts and notes receivable
with an offsetting liability for unrecognized tax benefits classified in other non-current liabilities in our consolidated
balance sheets.

We recognize accrued interest and penalties associated with uncertain tax positions as part of the tax provision and
accordingly, accrued interest related to these tax positions will affect our effective tax rate until such time as the tax
benefits are recognized or the tax positions are effectively settled. If we are forced to reverse these tax positions due to
an unfavorable audit outcome in a future period, then we will be required to return the cash received plus interest, but
under no circumstance would such an event affect our results of operations.

10
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NOTE 11 - GOODWILL

Goodwill and intangible assets with indefinite useful lives are reviewed annually during the fourth quarter for
impairment. Goodwill and intangible assets with indefinite useful lives are also reviewed in interim periods if certain
events occur indicating that the carrying value of goodwill and intangible assets for a reporting unit may be impaired.

For the first half of 2012, we experienced a significant decline in the market capitalization of our common stock,
which was driven primarily by lower than expected operating results. Our market capitalization was lower than our
consolidated net book value for much of this time period. We determined that these facts were an indicator that we
should conduct an interim goodwill impairment test in the third quarter.

After reviewing our reporting units, we determined that the maximum fair value allowed for the U.S. RadioShack
company-operated stores reporting unit due to our lower market capitalization would not support its $3.0 million of
goodwill. This resulted in a $3.0 million impairment charge that was included in earnings for the third quarter of 2012.
Our U.S. RadioShack company-operated stores reporting unit is comprised of our U.S. RadioShack company-operated
stores operating segment, our overhead and corporate expenses that are not allocated to our operating segments, and
all of our interest expense.

NOTE 12 - SEVERANCE COSTS

Headcount Reduction: During the third quarter ended September 30, 2012, we recorded $2.9 million of pre-tax
employee separation charges classified as selling, general and administrative expense in connection with the reduction
of approximately 150 employees, who were primarily at our corporate headquarters. As of September 30, 2012,
substantially all of these amounts had been paid.

Executive Severance: We announced on September 25, 2012, that our Board of Directors and Mr. James F. Gooch had
agreed that Mr. Gooch would step down from his position as Chief Executive Officer and as a director of the
Company, effective immediately. Under Mr. Gooch’s employment agreement, he was entitled to a specified cash
payment and the accelerated vesting of certain stock awards. During the third quarter ended September 30, 2012, we
recorded $5.6 million of pre-tax employee separation charges classified as selling, general and administrative expense
in connection with Mr. Gooch’s departure. This included a cash charge of $4.0 million that will be paid in the fourth
quarter of 2012 and a non-cash charge of $1.6 million related to the accelerated vesting of stock awards.

NOTE 13 — COMMITMENTS AND CONTINGENCIES

Loss Contingencies: FASB Accounting Standards Codification Topic 450 - Contingencies (“ASC 450”) governs our
disclosure and recognition of loss contingencies, including pending claims, lawsuits, disputes with third parties,
investigations and other actions that are incidental to the operation of our business. ASC 450 uses the following
defined terms to describe the likelihood of a future loss: probable — the future event or events are likely to occur,
remote — the chance of the future event or events is slight, and reasonably possible — the chance of the future event or
events occurring is more than remote but less than likely. ASC 450 also contains certain requirements with respect to
how we accrue for and disclose information concerning our loss contingencies. We accrue for a loss contingency
when we conclude that the likelihood of a loss is probable and the amount of the loss can be reasonably estimated.
When the reasonable estimate of the loss is within a range of amounts, and no amount in the range constitutes a better
estimate than any other amount, we accrue for the amount at the low end of the range. We adjust our accruals from
time to time as we receive additional information, but the loss we incur may be significantly greater than or less than
the amount we have accrued. We disclose loss contingencies if there is at least a reasonable possibility that a loss has
been incurred. No accrual or disclosure is required for losses that are remote.
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Class Action Litigation: In July and August 2012, two purported class action complaints were filed in the United
States District Court, Southern District of New York against the Company and our former Chief Executive Officer.
The complaints allege that we and our former CEO violated the federal securities laws, specifically Sections 10(b) and
20(a) of the Securities Exchange Act of 1934, by making purportedly false and misleading statements concerning the
adverse impact of a corporate strategy to transform ourselves from a seller of consumer electronics and accessories
into a reseller of wireless products. The complaints seek unspecified damages on behalf of a purported class of
purchasers of our common stock during the period from July 26, 2011 to July 24, 2012. We will vigorously defend
against this lawsuit. Based on the stage of the litigation, it is not possible to estimate the amount or range of possible
loss that might result from an adverse judgment or a settlement of this matter.

11
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Shareholder Derivative Demand: In September 2012, our Board of Directors received a shareholder letter demanding
that the Board investigate current and former officers and directors to determine whether such individuals breached
their fiduciary duties to the Company and our stockholders by failing to monitor and oversee our strategy to transform
ourselves from a seller of consumer electronics and accessories into a reseller of wireless products. The Board is
currently reviewing the shareholder demand letter and considering appropriate action that the Company should
undertake.

Brookler v. RadioShack Corporation: On April 6, 2004, plaintiffs filed a putative class action in Los Angeles
Superior Court, Brookler v. RadioShack Corporation, claiming that we violated California's wage and hour laws
relating to meal and rest periods. The meal period portion of the case was originally certified as a class action in
February 2006. Our first Motion for Decertification of the class was denied in August 2007. After a favorable decision
at the California Court of Appeals in the similar case of Brinker Restaurant Corporation v. Superior Court, we filed a
second motion for decertification, and in October 2008 the trial court granted our motion. The plaintiffs in Brookler
appealed this ruling. Due to the unsettled nature of California law regarding the obligations of employers in respect of
meal periods, we and the Brookler plaintiffs requested that the California Court of Appeals stay its ruling on the
plaintiffs’ appeal of the class decertification ruling pending the California Supreme Court’s decision in Brinker. The
appellate court denied this joint motion and then heard oral arguments in the case on August 5, 2010. On August 26,
2010, the California Court of Appeals reversed the trial court’s decertification of the class, and our Petition for
Rehearing was denied on September 14, 2010. On September 28, 2010, we filed a Petition for Review with the
California Supreme Court, which granted review and placed the case on hold pending its decision in Brinker. On April
12, 2012, the California Supreme Court issued its decision in Brinker. On June 20, 2012, the California Supreme
Court remanded the Brookler case to the California Court of Appeals instructing it to vacate its prior order and
reconsider its ruling in light of its ruling in Brinker. Both parties have filed their supplemental briefs and oral
argument has been scheduled for November 1, 2012. The outcome of this case is uncertain and the ultimate resolution
of it could have a material adverse effect on our consolidated financial statements in the period in which the resolution
is recorded.

Ordonez v. RadioShack Corporation: In May 2010, Daniel Ordonez, on behalf of himself and all other similarly
situated current and former employees, filed a Complaint against the Company in the Los Angeles Superior Court. In
July 2010, Mr. Ordonez filed an Amended Complaint alleging, among other things, that we failed to provide required
meal periods, provide required rest breaks, pay overtime compensation, pay minimum wages, and maintain required
records. In September 2010 we removed the case to the United States District Court for the Central District of
California. The proposed putative class in Ordonez consists of all current and former non-exempt employees for a
period within the four (4) years preceding the filing of the case. The meal period claims raised in Ordonez are similar
to the claims raised in Brookler as discussed above. Pursuant to a motion filed by the Ordonez parties, the court
recently granted a Stipulation and Order to Stay Proceedings pending the decision of the California Supreme Court in
Brinker. On April 12, 2012, the California Supreme Court issued its decision in Brinker. On July 27, 2012, Ordonez
filed its Motion for Class Certification. On October 1, 2012, we filed our opposition to the Motion. Ordonez’s reply
brief is due October 31, 2012, with the hearing on the Motion scheduled for November 19, 2012. We are still
evaluating the potential effect of this decision on Ordonez. The outcome of this case is uncertain and the ultimate
resolution of it could have a material adverse effect on our consolidated financial statements in the period in which the
resolution is recorded.

Song-Beverly Credit Card Act: In November 2010, RadioShack received service of process with respect to the first of
four putative class action lawsuits filed in California (Sosinov v. RadioShack, Los Angeles Superior Court; Bitter v.
RadioShack, Federal District Court, Central District of California; Moreno v. RadioShack, Federal District Court,
Southern District of California; and Grant v. RadioShack, San Francisco Superior Court). The plaintiffs in all of these
cases seek damages under California’s Song-Beverly Credit Card Act (the “Act”). Plaintiffs claim that under one section
of the Act, retailers are prohibited from recording certain personal identification information regarding their customers
while processing credit card transactions unless certain statutory exceptions are applicable. The Act provides that any
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person who violates this section is subject to a civil penalty not to exceed $250 for the first violation and $1,000 for
each subsequent violation. In each of the cases, plaintiffs allege that we violated the Act by asking them for personal
identification information while processing a credit card transaction and then recording it. The outcomes of these
cases are uncertain and the ultimate resolution of these cases could have a material adverse effect on our consolidated
financial statements in the period in which the resolution is recorded.

Redman v. RadioShack Corporation: On September 26, 2011, Scott D.H. Redman filed a putative class action lawsuit
against the Company in the United States District Court for the Northern District of Illinois. Mr. Redman claims that
we violated certain provisions of the Fair and Accurate Credit Transactions Act of 2003 (“FACTA”), which amended
the Fair Credit Reporting Act, by displaying the expiration dates of our customers’ credit or debit cards on
electronically printed transaction receipts. Mr. Redman filed a motion seeking to certify a class that includes all
persons to whom the Company provided an electronically printed transaction receipt, in transactions occurring after
June 3, 2008, that displayed the expiration date of the person’s credit or debit card. On November 3, 2011, Mario
Aliano and Vitoria Radavicuite filed a similar putative class action lawsuit against the Company, also in the United
States District Court for the Northern District of Illinois, alleging similar violations of FACTA. Mr. Aliano and Ms.
Radavicuite initially filed a motion seeking to certify a class that includes all persons to whom the Company provided
an electronically printed transaction receipt, in transactions occurring in Illinois after June 3, 2008, that displayed the
expiration date of the person's credit or debit card. On December 28, 2011, Mr. Aliano and Ms. Radavicuite filed an
amended complaint and an amended motion seeking to certify a class that was not limited to transactions occurring in
[linois. On January 11, 2012, the Aliano lawsuit was reassigned to the judge presiding over the Redman lawsuit on
the basis of relatedness, and the two cases were consolidated for all purposes. On January 25, 2012, the presiding
judge referred the matter to the magistrate judge assigned to the consolidated cases for mediation, extending the time
by which the Company must respond to the pending complaints to such time as the magistrate judge shall order, and is
holding the motions for class certification in abeyance. Mediation sessions were held in March and June of 2012.
Neither resulted in a settlement, and we continue to vigorously defend these cases. The outcome of these cases is
uncertain and the ultimate resolution of them could have a material adverse effect on our consolidated financial
statements in the period in which the resolutions are recorded.
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Additional Disclosure: For certain loss contingencies, we are currently able to estimate the reasonably possible loss or
range of loss, including reasonably possible loss amounts in excess of our accruals, and we estimated that the
aggregate of these amounts could be up to $12 million. This amount reflects recent developments in case law that
pertain to certain claims currently pending against the Company. Probable and reasonably possible losses that we are
currently unable to estimate are not included in this amount. In future periods, we may recognize a loss for all, part, or
none of this amount.

We are currently unable to estimate the reasonably possible loss or range of loss in respect of certain loss
contingencies. Some cases remain in an early stage, with few or no substantive legal decisions by the court defining
the scope of the claims, the class (if any), or the potential damages. In addition, in some cases we are not able to
estimate the amount of the loss, due to a significant unresolved question of law that is expected to have a significant
impact on the probability or amount of loss when resolved. As these matters develop and we receive additional
information, we may be able to estimate reasonably possible losses or range of loss for these matters.

Our evaluation of our loss contingencies involves subjective assessments, assumptions, and judgments, and actual
losses incurred in future periods may differ significantly from our estimates. Accordingly, although occasional
adverse resolutions may occur and negatively affect our consolidated financial statements in the period of the
resolution, we believe that the ultimate resolution of our loss contingencies for which we have not accrued losses will
not materially adversely affect our financial condition.

NOTE 14 — SEGMENT REPORTING

The U.S. RadioShack company-operated stores segment consists solely of our 4,412 U.S. company-operated retail
stores, all operating under the RadioShack brand name. We evaluate the performance of our segments based on
operating income, which is defined as sales less cost of products sold and certain direct operating expenses, including
labor, rent, and occupancy costs. Asset balances by segment have not been included in the table below, as these are
managed on a company-wide level and are not fully allocated to segments for management reporting purposes.
Amounts in the other category reflect our business activities that are not separately reportable, which include sales
through our Target Mobile centers, sales to our independent dealers, sales generated by our www.radioshack.com
website and our Mexican subsidiary, sales to commercial customers, and sales to other third parties through our global
sourcing and manufacturing operations.

13
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Revenue by reportable segment is as follows:

Three Months Ended Nine Months Ended
September 30, September 30,
(In millions) 2012 2011 2012 2011
U.S. RadioShack company-operated stores $814.4 $846.3 $2,420.4 $2,539.3
Other (1) 185.8 185.5 541.3 451.8

$1,000.2 $1,031.8 $2,961.7 $2,991.1

Operating income by reportable segment and the reconciliation to (loss) income from continuing operations before
income taxes are as follows:

Three Months Ended Nine Months Ended
September 30, September 30,
(In millions) 2012 2011 2012 2011
U.S. RadioShack company-operated stores (2) (3) $62.1 $95.6 $225.4 $384.7
Other (1) (4) (5) (154 ) 0.9 (13.9 ) (3.6 )
46.7 96.5 211.5 381.1
Unallocated (6) (7) (8) (105.5 ) (85.9 ) (2897 ) (2565 )
Operating (loss) income (58.8 ) 10.6 (78.2 ) 124.6
Interest income 0.5 14 1.3 2.2
Interest expense (13.2 ) (12.6 ) (39.2 ) (33.2 )
Other loss 0.6 ) - (0.6 ) (4.1 )
(Loss) income from continuing operations before income
taxes $(72.1 ) $(0.6 ) $(116.7 ) $89.5

(1) Includes $3.0 million of franchise fee revenue for both the three and nine month periods ended
September 30, 2012, related to the opening of our first franchised stores in Southeast Asia.

(2) Includes a goodwill impairment charge of $3.0 million for both the three and nine month
periods ended September 30, 2012.

(3) Includes a charge to earnings of $23.4 million for both the three and nine month periods ended
September 30, 2011, related to a payment to T-Mobile in conjunction with our transition from
offering T-Mobile wireless handsets to offering Verizon wireless handsets.

(4) Includes an operating loss of $25.4 million (including a long-lived assets impairment charge of
$11.7 million) and $38.2 million (including a long-lived assets impairment charge of $11.7
million) for our Target Mobile centers for the three and nine month periods ended September
30, 2012, compared with $7.3 million and $14.1 million for the same periods last year.

(5) Includes a net loss on the closing of our Chinese manufacturing plant of $0.8 million and
$11.0 million for the three and nine month periods ended September 30, 2011, respectively.

(6) The unallocated category included in operating income relates to our overhead and corporate
expenses that are not allocated to our operating segments for management reporting purposes.
Unallocated costs include corporate departmental expenses such as labor and benefits,
advertising, insurance, distribution, and information technology costs, plus certain unusual or
infrequent gains or losses.

(7) Includes severance costs of $8.5 million for both the three and nine month periods ended
September 30, 2012, related to the departure of our CEO and headcount reductions.

(8) The operating loss for our unallocated category increased by $19.6 million and $33.2 million
for the three and nine month periods ended September 30, 2012, respectively. These increases
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were primarily due to decreased intercompany profits earned by our distribution operations
due to the mix of products distributed.
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NOTE 15 - SUPPLEMENTAL GUARANTOR FINANCIAL INFORMATION

The following condensed consolidating financial information represents the financial information of RadioShack
Corporation, its guarantor subsidiaries, and its non-guarantor subsidiaries prepared on the equity basis of accounting.
Earnings of subsidiaries are, therefore, reflected in the parent company's investment accounts and earnings. The
elimination entries primarily eliminate investments in subsidiaries and intercompany balances and transactions. The
non-guarantor subsidiaries are comprised of the foreign subsidiaries of the Company and Tandy Life Insurance
Company. The financial information may not necessarily be indicative of results of operations, cash flows or financial
position had the guarantor or non-guarantor subsidiaries operated as independent entities.

Condensed Consolidating Statements of Comprehensive Income (unaudited)

For the Three Months Ended September 30, 2012

RadioShack
Corporation
(Parent Guarantor Non-Guarantor

(In millions) Co.) Subsidiaries  Subsidiaries  Eliminations Consolidated
Net sales and operating revenues $943.1 $918.2 $ 309 $(892.0 ) $1,000.2
Cost of products sold 662.4 849.9 20.0 (892.0 )  640.3
Gross profit 280.7 68.3 10.9 -- 359.9
Operating expenses:
Selling, general and administrative 340.3 33.1 11.2 -- 384.6
Depreciation and amortization 15.3 1.7 0.6 -- 17.6
Impairment of long-lived assets and
goodwill 4.8 11.7 -- -- 16.5
Total operating expenses 360.4 46.5 11.8 -- 418.7
Operating (loss) income (79.7 ) 21.8 (0.9 ) - (58.8 )
Interest income 0.3 2.8 1.5 4.1 ) 0.5
Interest expense (17.2 ) - (0.1 ) 4.1 (13.2 )
Other loss (0.6 ) - -- - (0.6 )
(Loss) income from continuing operations
before income taxes (97.2 ) 24.6 0.5 - (72.1 )
Income tax (benefit) expense (34.6 ) 9.5 0.1 - (25.0 )
Equity in earnings of subsidiaries, net of
income taxes 15.6 0.1 -- (15.7 ) -
(Loss) income from continuing operations 47.0 ) 152 0.4 (15.7 ) @7.1 )
Discontinued operations, net of income
taxes -- -- -- -- --
Net (loss) income $47.0 ) $15.2 $ 04 $(15.7 ) $47.1 )
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$(44.6 ) $17.8 $ 238

$(20.6

) $(44.6

)
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Condensed Consolidating Statements of Comprehensive Income (unaudited)

For the Three Months Ended September 30, 2011

RadioShack
Corporation
(Parent Guarantor Non-Guarantor

(In millions) Co.) Subsidiaries  Subsidiaries  Eliminations
Net sales and operating revenues $993.6 $996.2 $ 29.1 $(987.1
Cost of products sold 646.0 910.7 20.3 (987.1
Gross profit 347.6 85.5 8.8 --
Operating expenses:
Selling, general and administrative 371.3 30.3 9.8 -
Depreciation and amortization 17.2 1.6 0.4 --
Impairment of long-lived assets 0.7 -- -- -
Total operating expenses 389.2 31.9 10.2 --
Operating (loss) income 41.6 ) 53.6 (1.4 ) -
Interest income 1.0 2.4 1.5 3.5
Interest expense (16.1 ) - - 3.5
(Loss) income from continuing operations
before income taxes (56.7 ) 56.0 0.1 --
Income tax (benefit) expense (22.0 ) 20.7 0.4 -
Equity in earnings of subsidiaries, net of
income taxes 35.0 0.5 ) - (34.5
Income (loss) from continuing operations 0.3 34.8 (0.3 ) (345
Discontinued operations, net of income
taxes -- -- -- --
Net income (loss) $0.3 $34.8 $ (03 ) $(34.5
Comprehensive (loss) income $(9.9 ) $24.7 $ (10.5 ) $(14.2
16

Consolidated

) $1,031.8
) 589.9
441.9

4114
19.2
0.7
431.3

10.6
(12.6

(0.6
0.9

) $0.3

) $099
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Condensed Consolidating Statements of Comprehensive Income (unaudited)

For the Nine Months Ended September 30, 2012

RadioShack
Corporation

(Parent Guarantor Non-Guarantor
(In millions) Co.) Subsidiaries  Subsidiaries
Net sales and operating revenues $2.,854.9 $2,740.2 $ 90.2
Cost of products sold 1,967.7 2,546.0 56.9
Gross profit 887.2 194.2 33.3
Operating expenses:
Selling, general and administrative 997.9 90.4 32.1
Depreciation and amortization 47.8 5.1 1.6
Impairment of long-lived assets and
goodwill 6.3 11.7 --
Total operating expenses 1,052.0 107.2 33.7
Operating (loss) income (164.8 ) 87.0 0.4 )
Interest income 04 8.3 44
Interest expense (50.9 ) - (0.1 )
Other loss (0.6 ) - -
(Loss) income from continuing operations
before income taxes 2159 ) 953 3.9
Income tax (benefit) expense (80.4 ) 393 0.5
Equity in earnings of subsidiaries, net of
income taxes 59.5 2.2 --
(Loss) income from continuing operations  (76.0 ) 582 34
Discontinued operations, net of income
taxes -- -- --
Net (loss) income $(76.0 ) $58.2 $ 34
Comprehensive (loss) income $(70.9 ) $63.3 $ 8.2
17

Eliminations Consolidated

$(2,723.6 ) $2961.7

(61.7

(61.7

$(61.7

$(71.5

(2,723.6 ) 1,847.0

1,114.7
1,120.4
54.5

18.0
1,192.9

(78.2
) 13

(?;9.2
(0.6

(116.7
(40.6

) $(76.1

) $(70.9

)
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Condensed Consolidating Statements of Comprehensive Income (unaudited)

For the Nine Months Ended September 30, 2011

(In millions)

Net sales and operating revenues
Cost of products sold
Gross profit

Operating expenses:

Selling, general and administrative
Depreciation and amortization
Impairment of long-lived assets
Total operating expenses

Operating (loss) income
Interest income

Interest expense
Other loss

(Loss) income from continuing operations

before income taxes
Income tax (benefit) expense

Equity in earnings of subsidiaries, net of

income taxes

Income (loss) from continuing operations

Discontinued operations, net of
income taxes

Net income (loss)

Comprehensive income (loss)

18

RadioShack
Corporation
(Parent

Co.)
$2,949.1

1,870.4
1,078.7

1,031.7
50.7
1.7
1,084.1
5.4

1.3

(44.2
4.1

(524
(22.6
90.1

60.3

$60.3

$53.5

Guarantor
Subsidiaries

$2,693.0

2,473.0
220.0

74.9
3.0
77.9

142.1

149.7
55.3

(10.6

83.8

5.1
$88.9

$82.8

Subsidiaries
$ 102.9

73.2
29.7

39.7
2.1
41.8

(12.1

$ 94

$ (157

Non-Guarantor

Eliminations Consolidated

$(2,7539 ) $2991.1

) -
(11.0
11.0

) -
(79.5

) (795

) $(79.5

) $(67.1

(2,7539 ) 1,662.7

1,328.4

1,146.3
55.8
1.7
1,203.8
124.6

) 22

(33.2 )
4.1 )

89.5
343

) 552
5.1
) $60.3

) $535
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Condensed Consolidating Balance Sheets (unaudited)

At September 30, 2012

RadioShack
Corporation
(Parent Guarantor Non-Guarantor

(In millions) Co.) Subsidiaries  Subsidiaries  Eliminations Consolidated
Assets
Current assets:
Cash and cash equivalents $159.1 $369.3 $ 177 $-- $ 546.1
Accounts and notes receivable, net 313.3 31.0 4.9 - 349.2
Inventories 752.7 55.8 42.6 -- 851.1
Other current assets 166.5 0.9 6.6 -- 174.0
Intercompany receivables -- 270.6 -- 2706 ) --
Intercompany notes receivable - 1,415.3 - (1,4153 ) --
Total current assets 1,391.6 2,142.9 71.8 (1,6859 ) 11,9204
Property, plant and equipment, net 2233 7.4 10.3 -- 241.0
Goodwill, net -- 0.5 36.4 -- 36.9
Other assets, net 28.4 0.1 10.5 - 39.0
Investment in subsidiaries 2,095.2 77.4 - 22,1726 ) --
Total assets $3,738.5 $2,228.3 $ 129.0 $(3,8585 ) $22373
Liabilities and Stockholders’ Equity
Current liabilities:
Current maturities of long-term debt $275.2 $-- $ -- $-- $275.2
Accounts payable 317.7 50.5 18.0 -- 386.2
Accrued expenses and other current
liabilities 230.2 47.3 8.6 -- 286.1
Intercompany payables 256.8 -- 13.8 (2706 ) -
Intercompany notes payable 1,415.3 -- -- 14153 ) -
Total current liabilities 2,495.2 97.8 404 (1,685.9 ) 947.5
Long-term debt, excluding current
maturities 474.0 -- -- -- 474.0
Other non-current liabilities 106.9 45.8 0.7 -- 1534
Total liabilities 3,076.1 143.6 41.1 (1,6859 ) 11,5749
Stockholders’ equity 662.4 2,084.7 87.9 22,1726 ) 6624
Total liabilities and stockholders’ equity ~ $3,738.5 $2,228.3 $ 129.0 $(3,8585 ) $2,237.3
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Condensed Consolidating Balance Sheets (unaudited)

At December 31, 2011

RadioShack
Corporation
(Parent Guarantor Non-Guarantor

(In millions) Co.) Subsidiaries  Subsidiaries
Assets
Current assets:
Cash and cash equivalents $154.6 $404.9 $ 322
Accounts and notes receivable, net 294.1 60.1 6.4
Inventories 658.8 57.4 28.2
Other current assets 110.7 0.8 4.6
Intercompany receivables -- 179.8 --
Intercompany notes receivable -- 1,320.7 --
Total current assets 1,218.2 2,023.7 71.4
Property, plant and equipment, net 238.9 22.7 8.6
Goodwill 3.0 0.5 335
Other assets, net 43.6 1.1 10.4
Investment in subsidiaries 2,033.0 70.1 -
Total assets $3,536.7 $2,118.1 $ 1239
Liabilities and Stockholders’ Equity
Current liabilities:
Accounts payable $292.9 $26.4 $ 289
Accrued expenses and other current
liabilities 264.3 433 7.8
Intercompany payables 175.4 -- 4.4
Intercompany notes payable 1,320.7 -- --
Total current liabilities 2,053.3 69.7 41.1
Long-term debt 670.6 -- --
Other non-current liabilities 59.5 27.1 1.0
Total liabilities 2,783.4 96.8 42.1
Stockholders’ equity 753.3 2,021.3 81.8

Total liabilities and stockholders’ equity ~ $3,536.7 $2,118.1 $ 1239

20

Eliminations Consolidated

(179.8
(1,320.7
(1,500.5

(2,103.1
$(3,603.6

$ -

(179.8
(1,320.7
(1,500.5

(1,500.5

(2,103.1
$(3,603.6

)

)
)

$591.7
360.6
744.4
116.1

1,812.8
270.2
37.0
55.1

$2,175.1

$ 348.2

3154

663.6

670.6
87.6
1,421.8

753.3
$2,175.1
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Condensed Consolidating Balance Sheets (unaudited)

At September 30, 2011

RadioShack
Corporation
(Parent Guarantor Non-Guarantor

(In millions) Co.) Subsidiaries  Subsidiaries
Assets
Current assets:
Cash and cash equivalents $144.9 $500.4 $ 224
Accounts and notes receivable, net 214.7 30.1 5.5
Inventories 701.1 66.7 22.8
Other current assets 102.3 1.5 2.5
Intercompany receivables -- 239.7 --
Intercompany notes receivable -- 1,166.5 --
Total current assets 1,163.0 2,004.9 53.2
Property, plant and equipment, net 243.6 22.5 7.3
Goodwill, net 29 0.5 34.0
Other assets, net 58.0 14.2 10.1
Investment in subsidiaries 1,996.6 64.9 -
Total assets $3,464.1 $2,107.0 $ 104.6
Liabilities and Stockholders’ Equity
Current liabilities:
Accounts payable 279.3 $54.2 $ 11.1
Accrued expenses and other current
liabilities 250.4 40.2 8.9
Intercompany payables 232.5 -- 7.2
Intercompany notes payable 1,166.5 -- --
Total current liabilities 1,928.7 94 .4 27.2
Long-term debt 666.4 -- --
Other non-current liabilities 69.5 27.1 1.4
Total liabilities 2,664.6 121.5 28.6
Stockholders’ equity 799.5 1,985.5 76.0

Total liabilities and stockholders’ equity ~ $3,464.1 $2,107.0 $ 104.6
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Eliminations Consolidated

(239.7
(1,166.5
(1,406.2

(2,061.5
$(3,467.7

$ -

(239.7
(1,166.5
(1,406.2

(1,406.2

(2,061.5
$ (3,467.7

)

)
)

$ 667.7
250.3
790.6
106.3

1,814.9
2734
374
82.3

$ 2,208.0

$ 344.6

299.5

644.1

666.4
98.0
1,408.5

799.5
$2,208.0
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Condensed Consolidating Statements of Cash Flows (unaudited)

For the Nine Months Ended September 30, 2012

RadioShack
Corporation
(Parent
(In millions) Co.)
Net cash (used in) provided by operating
activities $(100.1 )
Cash flows from investing activities:
Additions to property, plant and equipment  (40.0 )
Changes in restricted cash (26.5 )
Other investing activities 0.1
Dividends received from subsidiary 2.1
Net cash used in investing activities (64.3 )
Cash flows from financing activities:
Net proceeds from issuance of long-term
debt 150.0
Payments of debt issuance costs (5.9 )
Principal amount of long-term debt
repayments (88.1 )
Payments of dividends (24.9 )
Changes in cash overdrafts (38.2 )

Change in intercompany receivable/payable 176.0
Net cash provided by (used in) financing
activities 168.9

Net increase (decrease) in cash and cash

equivalents 4.5
Cash and cash equivalents, beginning of
period 154.6

Cash and cash equivalents, end of period ~ $159.1

Condensed Consolidating Statements of Cash Flows (unaudited)

For the Nine Months Ended September 30, 2011

RadioShack
Corporation

(Parent
(In millions) Co.)

$152.9

Guarantor
Subsidiaries

$133.3

Guarantor
Subsidiaries
$151.2

(1.4 )
(1.4 )
(1854 )
(1854 )
(35.6 )
404.9

$369.3

$ (18.7

(3.1

14.5

322
$ 177

$ (232

Non-Guarantor
Subsidiaries

Eliminations Consolidated
) $-- $324
) -- (44.5 )
- (26.5 )
-- 0.1
2.1 ) -
) (2.1 ) (709 )

-- 150.0

-- 5.9 )

-- (88.1 )
) 2.1 (24.9 )

-- (38.2 )

2.1 (7.1 )
) - (45.6 )

- 591.7

$-- $ 546.1

Non-Guarantor
Subsidiaries

Eliminations Consolidated

) $-- $263.0
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Net cash provided by (used in) operating
activities

Cash flows from investing activities:
Additions to property, plant and equipment  (49.0
Proceeds from sale of property, plant and

equipment 0.1
Dividends received from subsidiary 1.5
Net cash used in investing activities 474

Cash flows from financing activities:
Net proceeds from issuance of long-term

debt 3225
Payments of debt issuance costs (7.2
Principal amount of long-term debt

repayments (306.8
Purchases of treasury stock (1014
Changes in cash overdrafts (11.6
Proceeds from exercise of stock options 2.6

Payments of dividends --
Change in intercompany receivable/payable 31.6
Net cash (used in) provided by financing

activities (70.3

Net increase (decrease) in cash and cash

equivalents 35.2
Cash and cash equivalents, beginning of
period 109.7

Cash and cash equivalents, end of period ~ $144.9
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(12.9 )

(12.9 )

474 )

474 )

73.0

4274
$500.4

1.0 )
(1.0 )
(1.5 )
15.8
14.3
9.9 )
323

$ 224

- (62.9
0.1

(1.5 N
(1.5 ) (628

~ 3225
~ (7.2

-- (306.8

~ (101.4
- (11.6

1.5 (101.9
-- 98.3

- 569.4
$-- $ 667.7
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ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS (“MD&A”).

This MD&A section of our Quarterly Report on Form 10-Q discusses our results of operations, liquidity and capital
resources, and certain factors that may affect our future results of operations. You should read this MD&A in
conjunction with our condensed consolidated financial statements and accompanying notes included under Part I, Item
1, of this Quarterly Report, as well as with our Annual Report on Form 10-K for the year ended December 31, 2011.

RESULTS OF OPERATIONS

Third Quarter Summary

Net sales and operating revenues decreased $31.6 million, or 3.1%, to $1,000.2 million when compared with the same
period last year. Comparable store sales decreased 1.6%. Our decrease in net sales and operating revenues was driven
by decreased sales in our consumer electronics and mobility platforms. These decreases were partially offset by
increased sales in our signature platform.

Consolidated gross profit decreased $82.0 million, or 18.6%, for the third quarter, when compared with the same
period last year. The decrease in gross profit dollars was primarily driven by decreased gross profit for our postpaid
wireless business in our U.S. RadioShack company-operated stores. Consolidated gross margin decreased by 6.8
percentage points to 36.0% in the third quarter when compared with the same period last year. The decrease in our
consolidated gross margin rate was a result of the decrease in the gross margin rates of our postpaid wireless business
in our U.S. RadioShack company-operated stores and Target Mobile centers, combined with the increased percentage
that postpaid wireless revenues represented as a percentage of our consolidated net sales and operating revenues when
compared with the same period last year. The decrease in the gross margin rate of our postpaid wireless business was
driven by a change in our sales mix towards lower margin smartphones. Smartphones generally, and the iPhone in
particular, carry a lower gross margin rate, given their higher average cost basis.

Consolidated SG&A expense decreased $26.8 million, or 6.5%, for the third quarter, when compared with the same
period last year. This represents a 1.4 percentage point decrease as a percentage of net sales and operating revenues
for the third quarter. The decrease in SG&A expense for the third quarter was primarily due to a one-time $23.4
million charge in the third quarter of 2011 related to our transition from T-Mobile to Verizon that was not incurred in
2012. This decrease was partially offset by $8.5 million in severance costs in connection with a headcount reduction
of primarily corporate support staff and the departure of our Chief Executive Officer in the third quarter of 2012.
Excluding all of these items, the remainder of our SG&A expense for the third quarter decreased $11.9 million from
the same period last year.

Our loss from continuing operations was $47.1 million ($0.47 per share) for the third quarter, compared with income
from continuing operations of $0.3 million ($0.00 per diluted share) for the same period last year.

Adjusted EBITDA from continuing operations was a negative $39.1 million, compared with $31.7 million for the
same period last year.

Three Months Ended Nine Months Ended
September 30, September 30,
(In millions) 2012 2011 2012 2011
Reconciliation of adjusted EBITDA from continuing
operations to income from continuing operations
Adjusted EBITDA from continuing operations(1) $(39.1 ) $31.7 $(17.5 ) $185.9
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Interest expense, net of interest income (12.7 ) (11.2 ) (37.9 ) (31.0
Income tax benefit (expense) 25.0 0.9 40.6 (34.3
Depreciation and amortization (19.7 ) (21.1 ) (60.7 ) (61.3
Other loss (0.6 ) - (0.6 ) (4.1
(Loss) income from continuing operations $47.1 ) $0.3 $(76.1 ) $55.2

(1) Adjusted EBITDA from continuing operations (“Adjusted EBITDA”), a non-GAAP financial
measure, is defined as earnings from continuing operations before interest, taxes, depreciation,
and amortization. Our calculation of Adjusted EBITDA is also adjusted for other income or
loss and cumulative effects of changes in accounting principles, if applicable. The comparable
financial measure to Adjusted EBITDA under GAAP is income from continuing operations.
Adjusted EBITDA is used by management to evaluate the operating performance of our
business for comparable periods. Adjusted EBITDA should not be used by investors or others
as the sole basis for formulating investment decisions, as it excludes a number of important
items. We compensate for this limitation by using GAAP financial measures as well in
managing our business. In the view of management, Adjusted EBITDA is an important
indicator of operating performance because Adjusted EBITDA excludes the effects of
financing and investing activities by eliminating the effects of interest, depreciation costs, and
other losses.
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RadioShack Retail Outlets
The table below shows our retail locations allocated among U.S. and Mexico company-operated stores, Target Mobile
centers, and dealer and other outlets at the following dates:

Sep. 30, June 30, March 31, Dec. 31, Sep. 30,
2012 2012 2012 2011 2011
U.S. RadioShack company-operated stores (1) 4,412 4,423 4,435 4,476 4,461
Target Mobile centers 1,512 1,503 1,497 1,496 1,490
Mexico RadioShack company-operated stores 237 227 225 227 211
Dealer and other outlets 1,044 1,085 1,115 1,110 1,123
Total number of retail locations 7,205 7,238 7,272 7,309 7,285

(1) We permanently closed 18 stores after we decided not to renew their leases in the third quarter,
which brought our total number of stores closed in 2012 to 77 stores.

Net Sales and Operating Revenues
Consolidated net sales and operating revenues are as follows:

Three Months Ended Nine Months Ended
September 30, September 30,

(In millions) 2012 2011 2012 2011
U.S. RadioShack company-operated stores $814.4 $846.3 $2,420.4 $2,539.3
Other 185.8 185.5 541.3 451.8
Consolidated net sales and operating revenues $1,000.2 $1,031.8 $2,961.7 $2,991.1
Consolidated net sales and operating revenues
(decrease) increase (3.1 %) 3.0 % (1.0 %) 1.2 %
Comparable store sales(1) decrease (1.6 )% (4.0 %) (1.9 Y% (4.1 %)

(1) Comparable store sales include the sales of U.S. and Mexico RadioShack company-operated
stores as well as Target Mobile centers with more than 12 full months of recorded sales. Sales
from discontinued operations have been excluded from these calculations.

U.S. RadioShack Company-Operated Stores Segment

U.S. RadioShack company-operated store sales for the third quarter decreased $31.9 million, or 3.8%, and decreased
$118.9 million, or 4.7%, for the first nine months of 2012 when compared with the same periods last year. Increased
sales in our signature platform were more than offset by decreased sales in our consumer electronics and mobility
platforms.

Mobility Platform: Sales in our mobility platform (which includes postpaid and prepaid wireless handsets,
commissions and residual income, prepaid wireless airtime, e-readers, and tablet devices) decreased 2.9% for the third

quarter and decreased 1.8% for the first nine months of 2012, when compared with the same periods last year.

The decrease in sales for the third quarter was primarily driven by decreased sales in our postpaid wireless business.
This decrease was partially offset by increased sales in our prepaid wireless business and increased sales of tablet
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devices.

The decrease in sales for the first nine months of 2012 was primarily driven by decreased sales in our postpaid and
prepaid wireless businesses. These sales decreases were partially offset by increased sales of tablet devices.

The sales decreases in our postpaid wireless business were driven by a decrease in the number of postpaid units sold,
which was partially offset by an increase in the average revenue per unit sold. The decrease in the number of postpaid
units sold for the third quarter was primarily due to higher sales in the third quarter of 2011 related to a special Sprint
wireless handset promotion and by the soft postpaid market preceding the new iPhone 5 launch. These decreases were
partially offset by increased sales of Verizon handsets. Sprint handset sales were also down during the first half of
2012, which was due to changes in Sprint’s customer and credit models that were implemented in mid-2011. The
increase in the average revenue per postpaid unit was primarily driven by a change in our sales mix towards higher
priced smartphones, primarily the iPhone.

Signature Platform: Sales in our signature platform (which includes wireless, music, computer, video game, and
home entertainment accessories; general purpose and special purpose power products; technical products; and
services) increased 3.8% for the third quarter and increased 1.5% for the first nine months of 2012, compared with the
same periods last year. Product categories with sales increases during these periods included wireless accessories,
headphones, and tablet accessories. Product categories with sales decreases during the period included home
entertainment accessories and personal computer accessories.
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Consumer Electronics Platform: Sales in our consumer electronics platform (which includes music players, personal
computing products, laptop computers, cameras, residential telephones, televisions, and other consumer electronics
products) decreased 22.0% for the third quarter and decreased 24.2% for the first nine months of 2012, compared with
the same periods last year. These sales decreases were driven by sales declines in laptop computers, cameras, music
players, GPS devices, and televisions.

Other Sales

Amounts in other sales reflect our business activities that are not separately reportable, which include sales through
our Target Mobile centers, sales to our independent dealers, and sales generated by our www.radioshack.com website
and our Mexican subsidiary. Other sales were essentially flat for the third quarter and increased $89.5 million, or
19.8%, for the first nine months of 2012, when compared with the same periods last year. The sales increase for the
first nine months of 2012 was driven primarily by increased sales at our Target Mobile centers in the first half of
2012, when compared with the same period last year. This increase in Target Mobile sales was driven by the
additional 646 Target Mobile locations that were open for the full first six months of 2012 but were not open for the
full first six months of 2011. Additionally, we recognized $3.0 million of franchise fee revenue in the third quarter
related to the opening of our first franchised stores in Southeast Asia.

Gross Profit
Consolidated gross profit and gross margin are as follows:

Three Months Ended Nine Months Ended
September 30, September 30,
(In millions) 2012 2011 2012 2011
Gross profit $359.9 $441.9 $1,114.7 $1,328.4
Gross margin 36.0 % 42.8 % 37.6 % 444 %
Gross profit decrease (18.6 %) (2.5 %) (16.1 %) (3.5 %)

Consolidated gross profit decreased $82.0 million, or 18.6%, for the third quarter and decreased $213.7 million, or
16.1% for the first nine months of 2012, when compared with the same periods last year. These decreases were
primarily driven by decreased gross profit for our postpaid wireless business in our U.S. RadioShack
company-operated stores.

The decrease in gross profit dollars for our postpaid wireless business in our U.S. RadioShack company-operated
stores was driven by decreases in average gross profit dollars per unit sold and decreases in the number of units sold
for the third quarter and the first nine months of 2012, when compared with the same periods last year. The decreases
in average gross profit dollars per unit sold were due to a higher mix of lower margin smartphones, primarily the
iPhone. The decreases in the number of postpaid wireless handsets sold were due to decreased unit sales in our Sprint
postpaid wireless business. The decrease in Sprint handset sales for the third quarter was primarily due to higher sales
in the third quarter of 2011 related to a special wireless handset promotion. The decrease in Sprint handset sales for
the first half of 2012 was due to changes in Sprint’s customer and credit models that were implemented in mid-2011.

The decreases in our consolidated gross margin rates were a result of the decreases in the gross margin rates of our
postpaid wireless business in our U.S. RadioShack company-operated stores and Target Mobile centers, combined

with the increased percentage that postpaid wireless revenues represented as a percentage of our consolidated net sales
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and operating revenues when compared with the same periods last year. The decreases in the gross margin rates of our
postpaid wireless business were driven by a change in our sales mix towards lower margin smartphones. Smartphones
generally, and the iPhone in particular, carry a lower gross margin rate, given their higher average cost basis.
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Selling, General and Administrative Expense
Consolidated selling, general and administrative expense is as follows:

Three Months Ended Nine Months Ended
September 30, September 30,
(In millions) 2012 2011 2012 2011
Selling, general and administrative expense $384.6 $411.4 $1,120.4 $1,146.3
As a percent of net sales and operating revenues 38.5 % 399 % 37.8 % 38.3 %
Selling, general and administrative expense (decrease)
increase (6.5 %) 16.7 % (2.3 %) 7.8 %

Consolidated SG&A expense decreased $26.8 million, or 6.5%, for the third quarter and decreased $25.9 million, or
2.3%, for the first nine months of 2012, when compared with the same periods last year. These represent 1.4 and 0.5
percentage point decreases as a percentage of net sales and operating revenues for the third quarter and the first nine
months of 2012, respectively.

The decrease in SG&A expense for the third quarter was primarily due to a one-time $23.4 million charge in the third
quarter of 2011 related to our transition from T-Mobile to Verizon that was not incurred in 2012. This decrease was
partially offset by $8.5 million in severance costs in connection with a headcount reduction of primarily corporate
support staff and the departure of our Chief Executive Officer in the third quarter of 2012. Excluding all of these
items, the remainder of our SG&A expense for the third quarter decreased $11.9 million from the same period last
year.

During the third quarter ended September 30, 2012, we recorded $2.9 million of pre-tax employee separation charges
classified as selling, general and administrative expense in connection with the reduction of approximately 150
employees, who were primarily at our corporate headquarters. As of September 30, 2012, substantially all of these
amounts had been paid.

We announced on September 25, 2012, that our Board of Directors and Mr. James F. Gooch had agreed that Mr.
Gooch would step down from his position as Chief Executive Officer and a director of the Company, effective
immediately. Under Mr. Gooch’s employment agreement, he was entitled to a specified cash payment and the
accelerated vesting of certain stock awards. During the third quarter ended September 30, 2012, we recorded $5.6
million of pre-tax employee separation charges classified as selling, general and administrative expense in connection
with Mr. Gooch’s departure. This included a cash charge of $4.0 million that will be paid in the fourth quarter of 2012
and a non-cash charge of $1.6 million related to the accelerated vesting of stock awards.

The decrease in SG&A for the first nine months of 2012 was partially driven by the third quarter items discussed
above. The remaining change was driven by increased costs in the first half of 2012 to support additional Target
Mobile centers that were not open in the same period last year. These increased costs were partially offset by
decreased advertising expense. We also incurred $9.1 million in costs to close our Chinese manufacturing plant in
2011, which were not incurred in 2012.

Depreciation and Amortization

Depreciation and amortization from continuing operations, including amounts recorded in cost of products sold, was
$19.7 million for the third quarter and $60.7 million for the first nine months of 2012, compared with $21.1 million
and $61.3 million, respectively, for the same periods last year.

43



Edgar Filing: RADIOSHACK CORP - Form 10-Q

Impairment of Long-lived Assets and Goodwill

Target Mobile Centers: We have been negotiating a change to our agreement with Target that would allow us to
operate the Target Mobile centers under a profitable arrangement and these negotiations are still ongoing. In October
2012, we exercised our contractual right to notify Target of our intention to stop operating the Target Mobile centers
by no later than April of 2013 if we cannot reach a joint agreement.

We concluded that the cash flows generated by our Target Mobile centers under our current contractual arrangements
would not recover the net book value of our long-lived assets held and used in these locations. Therefore, the
long-lived assets at these locations with a total carrying value of $12.8 million were written down to their fair value of
$1.1 million, resulting in an impairment charge of $11.7 million that was included in earnings for the period.

The fair value of these “in-use” assets was based on the projected cash flows at each location under our current
contractual arrangements. At the termination of our contract to operate Target Mobile centers inside of Target stores,
these assets will be owned by Target; therefore, we are not entitled to any residual or liquidation proceeds for these
assets.
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Goodwill: Goodwill and intangible assets with indefinite useful lives are reviewed annually during the fourth quarter
for impairment. Goodwill and intangible assets with indefinite useful lives are also reviewed in interim periods if
certain events occur indicating that the carrying value of goodwill and intangible assets for a reporting unit may be
impaired.

For the first half of 2012, we experienced a significant decline in the market capitalization of our common stock,
which was driven primarily by lower than expected operating results. Our market capitalization was lower than our
consolidated net book value for much of this time period. We determined that these facts were an indicator that we
should conduct an interim goodwill impairment test in the third quarter.

After reviewing our reporting units, we determined that the maximum fair value allowed for the U.S. RadioShack
company-operated stores reporting unit due to our lower market capitalization would not support its $3.0 million of
goodwill. This resulted in a $3.0 million impairment charge that was included in earnings for the third quarter of 2012.
Our U.S. RadioShack company-operated stores reporting unit is comprised of our U.S. RadioShack company-operated
stores operating segment, our overhead and corporate expenses that are not allocated to our operating segments, and
all of our interest expense.

U.S. RadioShack Company-Operated Stores: For the three months ended September 30, 2012, long-lived assets held
and used in certain locations of our U.S. RadioShack company-operated stores segment with a total carrying value of
$2.4 million were written down to their fair value of $0.6 million, resulting in an impairment charge of $1.8 million
that was included in earnings for the period. If we continue to incur quarterly losses, we may have larger impairments
of long-lived assets at our U.S. RadioShack company-operated stores in future periods.

Net Interest Expense

Consolidated net interest expense, which is interest expense net of interest income, was $12.7 million for the third
quarter and $37.9 million for the first nine months of 2012, compared with $11.2 million and $31.0 million,
respectively, for the same periods last year.

Interest expense for 2012 primarily consists of interest paid at the stated rate on our notes and term loans and the
non-cash amortization of the discounts on our notes. Interest expense for 2011 also included cash received on our
interest rate swaps and the non-cash change in fair value of our interest rate swaps.

Interest expense increased $0.6 million for the third quarter and increased $6.0 million for the first nine months of
2012, when compared with the same periods last year. The increased interest expense for the first nine months of 2012
was driven by the interest expense related to our 2019 Notes, which were outstanding for all of the first nine months
of 2012, but were not outstanding during all of the same periods last year. Non-cash interest expense was $4.1 million
for the third quarter and $12.8 million for the first nine months of 2012, compared with $4.3 million and $12.9
million, respectively, for the same periods last year.

Income Tax Expense

The income tax provision for each quarterly period reflects our current estimate of the effective tax rate for the full
year, adjusted for any discrete events that are recorded in the quarterly period in which they occur. Our effective tax
rate was 34.8% for the first nine months of 2012, compared with 38.3% for the same period last year.

Our income tax benefits for the first nine months of 2012 included offsetting discrete income tax expense items
related to certain stock-based compensation effects, interest accrued on our liabilities for uncertain tax positions, and
valuation allowances established in the second quarter for certain state income tax deferred tax assets. We reviewed
the remainder of our deferred tax assets and concluded that a valuation allowance was not necessary at September 30,
2012. However, if we continue to incur quarterly losses, we may have to record a valuation allowance for a portion or
all of our net deferred tax assets in a future period.
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Discontinued Operations

All of our remaining kiosks located in Sam’s Club stores were transitioned to Sam’s Club by June 30, 2011. Income
before income taxes for these discontinued operations was zero for the third quarter of 2012 and the first nine months
of 2012, compared with zero and $8.4 million, respectively, for the same periods last year.

RECENTLY ISSUED ACCOUNTING PRONOUNCEMENTS
Refer to Note 2 — “New Accounting Standards” in the Notes to Condensed Consolidated Financial Statements.

LIQUIDITY AND CAPITAL RESOURCES
Cash Flow Overview

Operating Activities: Cash provided by operating activities for the first nine months of 2012 was $32.4 million,
compared with $263.0 million for the same period last year. Cash flows from operating activities are comprised of net
income plus non-cash adjustments to net income and changes in working capital components. Net income plus
non-cash adjustments to net income was $33.9 million for the first nine months of 2012, compared with $147.3
million for the same period last year. Cash used in working capital components was $1.5 million for the first nine
months of 2012, compared with cash provided of $115.7 million for the same period last year. The decrease in net
income plus non-cash adjustments was primarily driven by decreased earnings for the first nine months of 2012. The
decrease in cash provided by working capital was primarily driven by higher inventory balances in 2012 due to the
increased average cost of wireless handsets.
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Investing Activities: Cash used in investing activities was $70.9 million for the first nine months of 2012, compared
with $62.8 million for the same period last year. This increase was driven by the change in our restricted cash balance
in 2012, which was partially offset by decreased capital expenditures in 2012, when compared to the first nine months
of 2011. See “Cash Requirements” below in this MD&A regarding our restricted cash and capital expenditures.

Financing Activities: Cash used in financing activities was $7.1 million for the first nine months of 2012, compared
with $101.9 million for the same period last year. Cash used in financing activities for 2012 included the repayment of
$88.1 million of our 2013 Convertible Notes and $24.9 million in dividend payments for the first and second quarters.
These uses were partially offset by $144.1 million of cash proceeds received from the issuance of our 2016 Term Loan
and 2017 Term Loan. The net cash used in financing activities for the first nine months of 2011 was primarily due to
share repurchases of $101.4 million.

Free Cash Flow: Our free cash flow, defined as cash flows from operating activities less dividends paid and additions
to property, plant and equipment, was a negative $37.0 million for the first nine months of 2012, compared with a
positive $200.1 million for the same period last year. The decrease in free cash flow for the first quarter of 2012 was
attributable to decreased cash flows from operating activities as described above and the payment of our quarterly
dividend in the first and second quarters of 2012.

We believe free cash flow is a relevant indicator of our ability to repay maturing debt, make dividend payments or
fund other uses of capital that management believes will enhance shareholder value. The comparable financial
measure to free cash flow under generally accepted accounting principles is cash flows from operating activities,
which was $32.4 million for the first nine months of 2012, compared with $263.0 million for the same period last
year. We do not intend for the presentation of free cash flow, a non-GAAP financial measure, to be considered in
isolation or as a substitute for measures prepared in accordance with GAAP, nor do we intend to imply that free cash
flow represents cash flow available for discretionary expenditures. The following table is a reconciliation of cash
flows from operating activities to free cash flow.

Year Ended
Nine Months Ended December

September 30, 31,
(In millions) 2012 2011 2011
Net cash provided by operating activities $32.4 $263.0 $217.9
Less:
Additions to property, plant and equipment 44.5 62.9 82.1
Payments of dividends 249 -- 49.6
Free cash flow $(37.0 ) $200.1 $86.2

SOURCES OF LIQUIDITY

As of September 30, 2012, we had $546.1 million of cash and cash equivalents and $26.5 million of restricted cash.
See “Cash Requirements” below in this MD&A regarding our restricted cash. Additionally, at September 30, 2012, we
had $391.6 million of availability under our asset-based revolving credit facility that expires in January 2016 (“2016
Credit Facility”).

Based on our current expectations, we believe that our cash flows from operations, cash and cash equivalents and our
availability under our 2016 Credit Facility will adequately fund our operations, our capital expenditures, and our
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current debt obligations for at least three years. We continually assess our capital structure and liquidity needs and
evaluate strategic capital and liquidity initiatives.

2016 Credit Facility: In August 2012, we entered into an amended and restated credit agreement (“Restated 2016

Credit Facility” or “2016 Credit Facility”) with a group of lenders with Bank of America, N.A., as the administrative and
collateral agent. The Restated 2016 Credit Facility amends and restates the Company’s existing asset-based revolving
credit agreement (the “Original 2016 Credit Facility”).

The Restated 2016 Credit Facility revised the terms of the Original 2016 Credit Facility to, among other things,
provide for $50 million of term loans. The Restated 2016 Credit Facility also provides for an option, subject to
customary conditions, to incur up to $25 million of additional term loans in the future.

Like the Original 2016 Credit Facility, the Restated 2016 Credit Facility matures on January 4, 2016, and provides for
an asset-based revolving credit line of $450 million, subject to a borrowing base, which was $483.8 million at
September 30, 2012. As with the Original 2016 Credit Facility, obligations under the Restated 2016 Credit Facility are
secured by substantially all of our inventory, accounts receivable, cash, and cash equivalents. Additionally, at our
election, obligations under the Restated 2016 Credit Facility may also be secured by certain real estate.
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As with the Original 2016 Credit Facility, revolving borrowings under the Restated 2016 Credit Facility bear interest
at our choice of a bank’s prime rate plus 1.25% to 1.75% or LIBOR plus 2.25% to 2.75%. The applicable rates in these
ranges are based on the aggregate average availability under the facility. We pay commitment fees to the lenders at an
annual rate of 0.50% of the unused amount of the facility.

The maximum availability for revolving borrowings under the 2016 Credit Facility is determined at the end of each
month and is calculated as the lesser of:

® $450 million, or

e Our borrowing base for revolving borrowings less $45 million (calculated as $438.8 million at September 30,
2012), or

e Our borrowing base for revolving borrowings up to a maximum amount of $450 million less the greater of 12.5%
(currently $56.3 million) or $45 million if we do not meet a specified consolidated fixed charge coverage ratio
during a trailing twelve-month period (calculated as $393.8 million).

As of September 30, 2012, our maximum availability for revolving borrowings under the 2016 Credit Facility was
$393.8 million as a result of us not meeting the consolidated fixed charge coverage ratio at September 30, 2012. As of
September 30, 2012, no revolving borrowings had been made under the facility, and letters of credit totaling $2.2
million had been issued resulting in $391.6 million of availability for revolving borrowings under the 2016 Credit
Facility.

If at any time the outstanding revolving borrowings and term loans under the 2016 Credit Facility exceed the sum of
the revolving borrowing base and the term loan borrowing base, at such time we will be required to prepay an amount
equal to such excess. No payments (whether optional or mandatory) may be made in respect of the principal amount
of term loans unless all revolving loans have been repaid and any outstanding letters of credit have been cash
collateralized. The revolving borrowing base and term loan borrowing base are subject to customary reserves that may
be implemented by the administrative agent at its permitted discretion.

The Restated 2016 Credit Facility contains customary affirmative and negative covenants and events of default that
are substantially consistent with those contained in the Original 2016 Credit Facility.

Refer to Note 4 — “Indebtedness and Borrowing Facilities” in the Notes to Consolidated Financial Statements included in
our Annual Report on Form 10-K for the year ended December 31, 2011, for additional information regarding this
credit facility.

CASH REQUIREMENTS

2013 Convertible Notes: In the third quarter of 2012, we repurchased $88.1 million of aggregate principal amount of
2.50% convertible senior notes due August 1, 2013 (the “2013 Convertible Notes”). We paid a total of $84.8 million,
which consisted of the purchase price of $84.6 million for the 2013 Convertible Notes plus $0.2 million in accrued
and unpaid interest, to the holders of the 2013 Convertible Notes. This transaction resulted in a loss of $0.6 million
classified as other loss on our condensed consolidated statements of comprehensive income. At September 30, 2012,
there was $286.9 million aggregate principal amount of 2013 Convertible Notes still outstanding.
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2016 Term Loan: Upon entering into the Restated 2016 Credit Facility, we borrowed $50 million under a term loan
agreement (“2016 Term Loan”), which is subject to the term loan borrowing base and bears interest at our choice of a
bank’s prime rate plus 3.5% or LIBOR plus 4.5%. Interest is payable on the interest rate reset dates, which will be on
at least a quarterly basis. This term loan is secured by the same assets as those secured under the Restated 2016 Credit
Facility and matures on January 4, 2016. Net proceeds of the new term loan were $48.5 million, after fees and
expenses of $1.5 million incurred in connection with the Restated 2016 Credit Facility, and will be used for working
capital and general corporate purposes. The 2016 Term Loan may not be repaid until all other revolving borrowings,
letters of credit, or other commitments under the 2016 Credit Facility have been repaid.

2017 Term Loan: In September 2012, we borrowed $100 million due on September 27, 2017, under a new term loan
credit agreement (“2017 Term Loan”) with two lenders and Wells Fargo, N. A., as administrative and collateral agent.
The 2017 Term Loan bears interest at a rate of 10.0% plus adjusted LIBOR for a one, two, or three month interest
period, but never less than 11.0%. Interest is payable on a monthly basis.

Net proceeds of the 2017 Term Loan were $95.6 million, after fees and expenses of $4.4 million, and will be used for

working capital and general corporate purposes. Beginning with the fiscal quarter ending December 31, 2014, the term
loan is subject to quarterly amortization payments of $1,667,500.
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The 2017 Term Loan is secured on a second priority basis by the same assets that secure the 2016 Credit Facility and
on a first priority basis by substantially all of our other assets.

Voluntary and mandatory prepayments of the 2017 Term Loan in amounts in excess of $10 million per year are
subject to prepayment premiums of 5% in year one, 4% in year two, 3% in year three, and 2% in year four. The 2017
Term Loan contains customary affirmative and negative covenants and events of default that are substantially similar
to those contained in the 2016 Credit Facility. The 2017 Term Loan also includes a financial covenant that requires us
to maintain a fixed charge coverage ratio of at least 1.0 to 1.0 during any period in which availability under the 2016
Credit Facility is less than the greater of 12.5% of the maximum revolving borrowing amount under the 2016 Credit
Facility or $45 million.

Long-Term Debt: In addition to the items discussed above, On October 19, 2012, we borrowed $25 million under a
five-year term loan arrangement. This term loan is secured by certain real estate assets.

Refer to Note 5 — “Indebtedness and Borrowing Facilities” in the Notes to Consolidated Financial Statements included in
our Annual Report on Form 10-K for the year ended December 31, 2011, for information regarding our long-term
debt.

Capital Expenditures: We estimate that our capital expenditure requirements for 2012 will range from $70 million to
$80 million. Information systems projects and U.S. RadioShack company-operated store remodels and relocations will
account for the majority of these anticipated capital expenditures. Cash and cash equivalents and cash generated from
operating activities will be used to fund future capital expenditure needs.

Restricted Cash: Restricted cash totaled $26.5 million at September 30, 2012, and is included in other current assets in
our consolidated balance sheets. This cash is pledged as collateral for a standby letter of credit issued to our general
liability insurance provider. We have the ability to withdraw this cash at any time and instead provide a letter of credit
issued under our 2016 Credit Facility similar to the letter of credit that was issued under our 2016 Credit Facility at
December 31, 2011. We have elected to pledge this cash as collateral to reduce our costs associated with our general
liability insurance.

Purchase Obligations: We had purchase obligations of $509.9 million at September 30, 2012, which include product
commitments and marketing agreements. Of this amount, $500.0 million will be spent in the next twelve months.
Purchase obligations at September 30 are greater than purchase obligations at December 31 because of our inventory
build-up and advertising commitments related to the fourth quarter holiday shopping season.

Contractual Obligations: Other than the increases in our long-term debt and purchase obligations discussed above,
there have been no significant changes to our contractual obligations and commercial commitments outside the
ordinary course of business since December 31, 2011. Refer to our Annual Report on Form 10-K for the year ended
December 31, 2011, for additional information regarding our contractual obligations and commercial commitments.

Capitalization
The following table sets forth information about our capitalization on the dates indicated.

September 30, December 31, September 30,
2012 2011 2011
(In millions) Dollars Percent Dollars Percent Dollars Percent
$275.2 19.5 % $-- 0.0 % $-- 0.0 %
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Current maturities of long-term

debt

Long-term debt, excluding

current

maturities 474.0 33.6 670.6 47.1 666.4 45.5

Total debt 749.2 53.1 670.6 47.1 666.4 45.5
Stockholders’ equity 662.4 46.9 753.3 529 799.5 54.5

Total capitalization $1,411.6 100.0 % $1,423.9 100.0 % $1,465.9 100.0 %

Dividends: We paid a $0.125 per share dividend in the first and second quarters of 2012, which totaled $24.9 million
for the first nine months of 2012. The dividends were funded from cash on hand. On July 25, 2012, we announced that
we suspended our dividend.

Share Repurchases: In October 2011, our Board of Directors approved an authorization for a total share repurchase of
$200 million of the Company’s common stock to be executed through open market or private transactions. On January
30, 2012, we announced that the remaining $188.1 million of share repurchases under this program have been
suspended.
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The declaration of dividends, the dividend rate, and the amount and timing of share repurchases are at the sole
discretion of our Board of Directors, and plans for future dividends and share repurchases may be revised by the board
at any time. RadioShack's dividend and share repurchase programs could be affected by, among other things, changes
in RadioShack's results of operations, capital expenditures, cash flows, and applicable tax laws.

OFF-BALANCE SHEET ARRANGEMENTS

Other than our operating leases, we do not have any off-balance sheet financing arrangements, transactions, or special
purpose entities. Refer to Note 13 — “Commitments and Contingencies” in the Notes to Consolidated Financial
Statements included in our Annual Report on Form 10-K for the year ended December 31, 2011, for information
regarding our operating leases.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our critical accounting policies and estimates have not significantly changed since December 31, 2011. Refer to our
Annual Report on Form 10-K for the year ended December 31, 2011, for a discussion of our critical accounting
policies and estimates.

FACTORS THAT MAY AFFECT FUTURE RESULTS

Matters discussed in MD&A and in other parts of this report include forward-looking statements within the meaning
of the federal securities laws, including Section 27A of the Securities Act of 1933, as amended, and Section 21E of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”). These forward-looking statements are statements
that are not historical and may be identified by the use of words such as “expect,” “anticipate,” “believe,” “estimate,
or similar words. These matters include statements concerning management's plans and objectives relating to our
operations or economic performance and related assumptions. We specifically disclaim any duty to update any of the
information set forth in this report, including any forward-looking statements. Forward-looking statements are made
based on management's current expectations and beliefs concerning future events and, therefore, involve a number of
assumptions, risks, and uncertainties, including the risk factors described in Item 1A, “Risk Factors,” of our Annual
Report on Form 10-K for the year ended December 31, 2011, and Item 1A, “Risk Factors,” of our Quarterly Report on
Form 10-Q for the quarter ended June 30, 2012. Management cautions that forward-looking statements are not
guarantees, and our actual results could differ materially from those expressed or implied in the forward-looking
statements.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.

At September 30, 2012, we held no derivative instruments that materially increased our exposure to market risks for
interest rates, foreign currency rates, commodity prices or other market price risks.

Our exposure to interest rate risk results from changes in short-term interest rates. Interest rate risk exists with respect
to our cash equivalents of $378.9 million at September 30, 2012. These instruments currently yield less than 100 basis
points on an annualized basis. A hypothetical decrease of interest rates to zero would result in a decrease in annual
interest income of less than $3.8 million. This hypothesis assumes no change in the cash equivalent balance.

We have market risk arising from changes in foreign currency exchange rates related to our purchase of inventory
from manufacturers located in China and other areas outside of the U.S. Our purchases are denominated in U.S.
dollars; however, the strengthening of the Chinese currency, or other currencies, against the U.S. dollar could cause
our vendors to increase the prices of items we purchase from them. It is not possible to estimate the effect of foreign
currency exchange rate changes on our purchases of this inventory. We are also exposed to foreign currency
fluctuations related to our Mexican subsidiary, which accounted for less than 5% of consolidated net sales and
operating revenues.
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ITEM 4. CONTROLS AND PROCEDURES.
Evaluation of Disclosure Controls and Procedures

We have established a system of disclosure controls and procedures designed to ensure that information relating to the
Company that is required to be disclosed by us in the reports that we file or submit under the Exchange Act is
recorded, processed, summarized and reported within the time periods specified by the SEC’s rules and forms, and that
such information is accumulated and communicated to management; including our Interim Chief Executive Officer, in
a timely fashion. An evaluation of the effectiveness of the design and operation of our disclosure controls and
procedures (as defined in Rule 13a-15(e) under the Exchange Act) was performed as of the end of the period covered
by this report. This evaluation was performed under the supervision and with the participation of management,
including our Interim Chief Executive Officer. Based upon that evaluation, our Interim Chief Executive Officer, who
currently serves as our principal executive officer and as our principal financial officer, concluded that these
disclosure controls and procedures were effective.

Changes in Internal Controls

There were no changes in our internal control over financial reporting that occurred during our last fiscal quarter that
have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
PART II - OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS.

Refer to Note 13 — “Commitments and Contingencies” in Notes to Condensed Consolidated Financial Statements of this
Quarterly Report on Form 10-Q for information on legal proceedings.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS.
(c) Stock Repurchases

The following table sets forth information concerning purchases made by or on behalf of RadioShack or any affiliated
purchaser (as defined in the SEC’s rules) of RadioShack common stock for the periods indicated.

PURCHASES OF EQUITY SECURITIES BY RADIOSHACK

Total Number
of Approximate
Shares Dollar Value of
Purchased as Shares
Part of Publicly = That May Yet Be
Total Number Average Announced Purchased Under
of Shares Price Paid Plans or the Plans or
Period Purchased per Share Programs (1) Programs (1)
July 1 -31, 2012 -- $ 0.00 -- $ 188,100,224
August 1 —31, 2012 1,312 2 $ 2.95 -- $ 188,100,224
September 1 — 30, 2012 411 2) % 2.79 -- $ 188,100,224

Total 1,723 -
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(1)In October 2011, our Board of Directors approved an authorization for a total share repurchase
of $200 million of the Company’s common stock to be executed through open market or private
transactions. The share repurchase authorization has no stated expiration date. On January 30,
2012, we announced that share repurchases under this program have been suspended. At
September 30, 2012, $188.1 million of the original authorized amount had not been used under
this program.

(2) Shares acquired by RadioShack for tax withholdings upon vesting of restricted stock awards,
which were not repurchased pursuant to a share repurchase program.
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ITEM 6. EXHIBITS.

A list of the exhibits required by Item 601 of Regulation S-K and filed as part of this Quarterly Report on Form 10-Q
is set forth in the Index to Exhibits on page 34.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

RADIOSHACK CORPORATION

October 23, 2012 By: /s/ Dorvin D. Lively
Dorvin D. Lively
Executive Vice President — Interim Chief Executive
Officer, Chief Financial Officer and Chief
Administrative Officer
(principal executive and financial officer)

October 23, 2012 By: /s/ Martin O. Moad
Martin O. Moad
Vice President and Corporate Controller
(principal accounting officer)
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RADIOSHACK CORPORATION
INDEX TO EXHIBITS

Exhibit
Number Description

3.1 Certificate of Amendment of Restated
Certificate of Incorporation of
RadioShack Corporation(1) dated May
18, 2000 (filed as Exhibit 3a to
RadioShack’s Form 10-Q filed on
August 11, 2000, and incorporated
herein by reference).

32 Restated Certificate of Incorporation
of RadioShack Corporation(1) dated
July 26, 1999 (filed as Exhibit 3a(i) to
RadioShack’s Form 10-Q filed on
August 11, 1999, and incorporated
herein by reference).

33 Certificate of Elimination of Series C
Conversion Preferred Stock of
RadioShack Corporation(1) dated July
26, 1999 (filed as Exhibit 3a(ii) to
RadioShack’s Form 10-Q filed on
August 11, 1999, and incorporated
herein by reference).

3.4 Amended Certificate of Designations,
Preferences and Rights of Series A
Junior Participating Preferred Stock of
RadioShack Corporation(1) dated July
26, 1999 (filed as Exhibit 3a(iii) to
RadioShack’s Form 10-Q filed on
August 11, 1999, and incorporated
herein by reference).

35 Certificate of Designations of Series B
TESOP Convertible Preferred Stock
dated June 29, 1990 (filed as Exhibit
4A to RadioShack's Form S-8 for the
RadioShack Corporation Incentive
Stock Plan, Reg. No. 33-51603, filed
on November 12, 1993, and
incorporated herein by reference).

3.6
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RadioShack Corporation Bylaws,
amended and restated as of May 19,
2011 (filed as Exhibit 3.1 to
RadioShack’s Form 8-K filed on May
23,2011, and incorporated herein by
reference).

Indenture, dated as of May 3, 2011, by
and among RadioShack Corporation,
the Guarantors named therein, and
Wells Fargo Bank, National
Association, as Trustee (filed as
Exhibit 4.1 to RadioShack’s Form 8-K
filed on May 4, 2011, and incorporated
herein by reference).

Form of Senior Notes due 2019
(included in Exhibit 4.1 to
RadioShack’s Form 8-K filed on May
4, 2011, and incorporated by
reference).

Amended and Restated Credit
Agreement, dated as of August 8,

2012, among RadioShack Corporation,
the Guarantors party thereto, the
Lenders party thereto and Bank of
America, N.A., as Administrative
Agent and Collateral Agent (filed as
Exhibit 10.1 to RadioShack’s Form 8-K
filed on August 13, 2012, and
incorporated herein by reference).

Term Loan Agreement, dated as of
September 27, 2012, among
RadioShack Corporation, the
guarantors party thereto, the lenders
party thereto and Wells Fargo Bank,
National Association, as
administrative agent and collateral
agent (filed as Exhibit 10.1 to
RadioShack’s Form 8-K filed on
October 2, 2012, and incorporated
herein by reference).

First Amendment, dated as of
September 27, 2012, to the Amended
and Restated Credit Agreement, dated
as of August 8, 2012, among
RadioShack Corporation, the
Guarantors party thereto, the Lenders
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party thereto and Bank of America,
N.A., as Administrative Agent and
Collateral Agent (filed as Exhibit 10.2
to RadioShack’s Form 8-K filed on
October 2, 2012, and incorporated
herein by reference).

31 (2) Rule 13a-14(a) Certification of the
principal executive and financial
officer of RadioShack Corporation.

32 (2)(3) Section 1350 Certification of the chief
executive and financial officer of
RadioShack Corporation.

101.INS XBRL Instance Document (2)(4)

101.SCH XBRL Taxonomy Extension Schema
Document (2)(4)

101.CALXBRL Taxonomy Extension
Calculation Linkbase Document (2)(4)

101.DEF XBRL Taxonomy Extension
Definition Linkbase Document (2)(4)

101.LAB XBRL Taxonomy Extension Label
Linkbase
Document (2)(4)

101.PRE XBRL Taxonomy Extension
Presentation Linkbase Document

(C)]

(1) RadioShack Corporation was known as
Tandy Corporation until May 18, 2000.

(2) Filed with this report.

(3) This certification shall not be deemed “filed”
for purposes of Section 18 of the Exchange
Act or otherwise subject to the liability of
that section. This certification shall not be
deemed to be incorporated by reference
into any filing under the Securities Act of
1933, as amended, or the Exchange Act,
except to the extent that the Company
specifically incorporates it by reference.

(4) The XBRL-related information in Exhibit
101 shall not be deemed “filed” for purposes
of Section 18 of the Exchange Act, or
otherwise subject to the liability of that
section and shall not be deemed to be
incorporated by reference into any filing
under the Securities Act of 1933, as
amended, or the Exchange Act, except to
the extent that the Company specifically
incorporates such information by reference.
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