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Merger Proposal � Your Vote Is Very Important

To the Stockholders of Jacuzzi Brands, Inc.:

You are cordially invited to attend the 2007 Annual Meeting of stockholders of Jacuzzi Brands, Inc. (the �Company�),
which will be held on January 25, 2007 at 2:00 p.m. local time at the Hilton Palm Beach Airport, 150 Australian
Avenue, West Palm Beach, Florida 33406.

On October 10, 2006, the board of directors of the Company approved, and on October 11, 2006, the Company
entered into, a merger agreement (the �merger agreement�) with Jupiter Acquisition, LLC (�Parent�) and its wholly
owned subsidiary, Jupiter Merger Sub, Inc. (�Merger Subsidiary�). Parent and Merger Subsidiary are entities affiliated
with Apollo Fund VI, L.P., an affiliate of Apollo Management, L.P. If the merger is completed, the Company will
become a wholly owned subsidiary of Parent, and you will be entitled to receive $12.50 in cash, without interest, for
each share of the Company�s common stock that you own. A copy of the merger agreement is attached as Annex A to
the accompanying Proxy Statement, and you are encouraged to read it in its entirety.

At the Annual Meeting, you will be asked to adopt the merger agreement and to elect directors, among other matters.
After careful consideration, our board of directors has approved the merger agreement and determined that the merger
and the merger agreement are advisable and in the best interests of the Company and its stockholders. Our Board of
Directors recommends that you vote �FOR� the adoption of the merger agreement. In reaching its determination,
our board of directors considered a number of factors, including the opinion of our financial advisor, which is attached
as Annex B to the accompanying Proxy Statement, and which you are urged to read in its entirety.

The Proxy Statement attached to this letter provides you with information about the proposed merger and the Annual
Meeting. I encourage you to read the entire Proxy Statement carefully. You may also obtain additional information
about the Company from documents filed with the Securities and Exchange Commission.

Your vote is important.  The merger cannot be completed unless the merger agreement is adopted by the affirmative
vote of the holders of a majority of the outstanding shares of the Company�s common stock entitled to vote. If you fail
to vote on the merger agreement, the effect will be the same as a vote against the adoption of the merger agreement.
The completion of the merger is also subject to the satisfaction or waiver of other conditions, including obtaining
clearance from regulatory agencies.

Whether or not you are able to attend the Annual Meeting in person, please complete, sign and date the
enclosed proxy card and return it in the envelope provided as soon as possible. This action will not limit your
right to vote in person if you wish to attend the Annual Meeting and vote in person. If you sign, date and send
us your proxy but do not indicate how you want to vote, your proxy will be voted �FOR� the approval and
adoption of the merger agreement and the merger. If your shares are held in an account at a brokerage firm,
bank or other nominee, you should instruct your broker, bank or nominee how to vote, in accordance with the
voting instruction form furnished by your broker, bank or nominee.

Thank you for your cooperation and your continued support of the Company.

Sincerely,

Thomas B. Waldin
Chairman of the Board of Directors
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This Proxy Statement is dated January 5, 2007 and is first being mailed to stockholders on or about January 5,
2007.
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Notice of Annual Meeting of Stockholders
To Be Held on January 25, 2007

To the Stockholders of Jacuzzi Brands, Inc.:

The 2007 Annual Meeting of stockholders of Jacuzzi Brands, Inc., a Delaware corporation (the �Company�), will be
held on January 25, 2007 at 2:00 p.m. local time at the Hilton Palm Beach Airport, 150 Australian Avenue, West Palm
Beach, Florida 33406, for the following purposes:

1. To consider and vote on a proposal to adopt the Agreement and Plan of Merger, dated as of October 11, 2006, by
and among the Company, Jupiter Acquisition, LLC, a Delaware limited liability company (�Parent�), and Jupiter
Merger Sub, Inc., a Delaware corporation and a wholly owned subsidiary of Parent, and the merger contemplated
thereby, pursuant to which, upon the merger becoming effective, each share of the Company�s common stock, par
value $0.01 per share, will be converted into the right to receive $12.50 in cash, without interest.

2. To elect three Class III directors to our Board of Directors, each for a term of three years.

3. To ratify the appointment of Ernst & Young LLP as our independent registered public accounting firm for fiscal
2007.

4. To approve adjournments or postponements of the Annual Meeting, if necessary or appropriate, to permit the
further solicitation of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the merger
agreement.

5. To transact any other business as may properly come before the Annual Meeting or any adjournments or
postponements thereof.

Only holders of record of the Company�s common stock, par value $0.01 per share, as of the close of business on
December 11, 2006, are entitled to notice of, and to vote at, the Annual Meeting and any adjournment or
postponement thereof.

You are cordially invited to attend the Annual Meeting in person.

Your vote is important regardless of the number of shares of the Company�s common stock that you own. The
adoption of the merger agreement requires the approval of the holders of a majority of the outstanding shares of the
Company�s common stock entitled to vote thereon. The director nominees will be elected by a plurality of the votes
cast. The ratification of the appointment of the independent registered public accounting firm requires the affirmative
vote of a majority of the votes cast. The proposal to adjourn or postpone the Annual Meeting, if necessary or
appropriate, to permit the further solicitation of proxies requires the affirmative vote of a majority of the shares
present and entitled to vote. Even if you plan to attend the Annual Meeting in person, we request that you complete,
sign, date and return the enclosed proxy and thus ensure that your shares will be represented at the Annual Meeting if
you are unable to attend. If you sign, date and mail your proxy card without indicating how you wish to vote, your
vote will be counted as a vote in favor of the adoption of the merger agreement, in favor of each of our nominees for
director, in favor of the proposal to adjourn or postpone the Annual Meeting, if necessary or appropriate, to permit the
further solicitation of proxies, and in accordance with the recommendation of the board of directors on any other
matters properly brought before the Annual Meeting for a vote.
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If you fail to vote by proxy or in person, it will have the same effect as a vote against the adoption of the merger
agreement, but will not affect the outcome of the vote regarding the election of directors, the ratification of the
selection of the independent registered public accounting firm or the adjournment or postponement of the Annual
Meeting, if necessary or appropriate, to permit further solicitation of proxies. If you are a stockholder of record and do
attend the Annual Meeting and wish to vote in person, you may withdraw your proxy and vote in person.

Holders of the Company�s common stock are entitled to appraisal rights under the General Corporation Law of the
State of Delaware in connection with the merger. See �Appraisal Rights,� beginning on page 56 of the Proxy Statement.

By Order of the Board of Directors,

Steven C. Barre
Secretary

YOUR VOTE IS IMPORTANT.

WHETHER OR NOT YOU PLAN TO ATTEND THE ANNUAL MEETING, PLEASE SIGN AND DATE
THE ENCLOSED PROXY CARD AND RETURN IT PROMPTLY IN THE ENVELOPE PROVIDED.
GIVING YOUR PROXY NOW WILL NOT AFFECT YOUR RIGHT TO VOTE IN PERSON IF YOU
ATTEND THE ANNUAL MEETING.
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SUMMARY

This summary highlights selected information from this Proxy Statement and may not contain all of the information
that is important to you. Accordingly, we urge you to carefully read this entire Proxy Statement and the Annexes to
this Proxy Statement.

The Annual Meeting (page 9)

� Date, Time, Place and Purpose.  The Annual Meeting will be held on January 25, 2007 starting at 2:00 p.m.,
local time at the Hilton Palm Beach Airport, 150 Australian Avenue, West Palm Beach, Florida 33406. You
will be asked to consider and vote upon proposals to adopt the merger agreement, to elect three Class III
directors to serve on our Board of Directors, to ratify the selection of the Company�s independent registered
public accounting firm, to adjourn or postpone the Annual Meeting, if necessary or appropriate, to permit the
further solicitation of proxies, and to act on other matters and transact other business, as may properly come
before the Annual Meeting.

� Record Date.  If you owned shares of the Company�s common stock at the close of business on December 11,
2006, the Record Date for the Annual Meeting, you are entitled to notice of, and to vote at, the Annual
Meeting. You have one vote for each share of the Company�s common stock that you own on the Record Date.

� Vote Required.  Adoption of the merger agreement requires the affirmative vote of the holders of a majority of
our outstanding shares of common stock entitled to vote at the Annual Meeting. The director nominees will be
elected by a plurality of the votes cast at the Annual Meeting. The ratification of the selection of our
independent registered public accounting firm and the proposal to adjourn or postpone the Annual Meeting, if
necessary or appropriate, to permit further solicitation of proxies each requires the affirmative vote of a
majority of the shares cast.

The Merger, Merger Consideration and Material Terms of the Merger Agreement

� Structure (page 13).  Merger Subsidiary, a wholly owned subsidiary of Parent, will be merged with and into
the Company. The Company will cease to be a publicly traded company and will become a wholly owned
subsidiary of Parent.

� Merger Consideration (page 41).  Upon completion of the merger, each holder of shares of the Company�s
common stock will be entitled to receive $12.50 in cash, without interest, for each share of the Company�s
common stock. The aggregate merger consideration to be paid for the Company�s outstanding common stock
and stock options is estimated to be approximately $990 million.

� Cash-Out of Stock Options (page 43).  Upon completion of the merger, each holder of an outstanding stock
option will receive a payment equal to the number of shares of common stock subject to such option multiplied
by the amount, if any, by which $12.50 exceeds the exercise price of the option.

� Financing (page 51).  Parent has provided the Company with an equity commitment letter from Apollo and
debt commitment letters from Credit Suisse, Credit Suisse Securities (USA) LLC, Bank of America, N.A.,
Banc of America Securities LLC, UBS Loan Finance LLC and UBS Securities LLC that together will provide
for approximately $1.4 billion of cash to finance its acquisition of the Company.

� 
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Recommendation of the Company�s Board of Directors (page 24). After careful consideration, the Company�s
Board of Directors has determined that the merger agreement and the merger are advisable and in the best
interests of the Company and its stockholders. Accordingly, the Company�s Board of Directors has approved
the merger agreement and the merger and recommends that you vote for �FOR� the adoption of the merger
agreement.

� Opinion of the Company�s Financial Advisor (page 26). Lazard Frères & Co. LLC (�Lazard�) has delivered its
opinion, dated October 11, 2006, to the Company�s Board of Directors that, as of that date and based upon and
subject to various factors, assumptions and limitations set forth therein, the consideration to be paid to the
holders of the Company�s common stock in the merger was fair to such holders from a financial point of view.

(i)
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� Conditions to the Merger (page 52). Completion of the merger is subject to satisfaction or waiver of a number
of conditions, including, among others, approval of the merger agreement by the Company�s stockholders,
receipt of all required regulatory approvals, accuracy of each party�s representations and warranties in the
merger agreement and the performance of each party�s obligations under the merger agreement, the absence of
any material adverse effect on the Company since October 11, 2006, and receipt by Parent of the proceeds of
the financings pursuant to the debt commitment letters.

� Effective Time of the Merger (page 41).  The Company and Parent anticipate completing the merger by
February 15, 2007, subject to satisfaction of the conditions described above.

� Termination (page 53).  The merger agreement may be terminated at any time prior to the effective time of the
merger, whether before or after the Annual Meeting, by mutual consent of the parties or:

� by either party if: (i) the merger is not consummated on or before February 15, 2007; (ii) the
consummation of the merger would violate any non-appealable final order, decree or judgment of any
governmental entity having competent jurisdiction; (iii) the Company�s stockholders do not approve the
merger at the Annual Meeting; or (iv) the other party breaches or fails to perform any representation,
warranty or covenant contained in the merger agreement that (a) would result in the failure of the related
condition to close and (b) is incurable by February 15, 2007.

� by Parent if: (i) the Board approves, endorses or recommends, or determines to approve, endorse or
recommend, an alternative acquisition proposal or fails to make, withdraws or modifies in a manner
adverse to Parent or Merger Subsidiary its recommendation that the Company�s stockholders vote for
approval and adoption of the merger agreement and the merger; (ii) the Company enters into, or
announces its intention to enter into, a definitive agreement or an agreement in principle with respect to an
alternative acquisition proposal that is a superior proposal; or (iii) the Company materially breaches its
covenants contained in the merger agreement that relate to the non-solicitation of alternative proposals.

� by the Company, if the Board approves and authorizes the Company, in compliance with the terms of the
merger agreement, to enter into a written agreement to effect an alternative acquisition proposal that is a
superior proposal; provided that: (i) at least four business days prior to such termination, the Company
notifies Parent in writing of its intention to terminate the merger agreement and to enter into such
agreement, and attaches the most current version of such agreement and a description of its material terms
and conditions to such notification; and (ii) Parent does not, within such four-business-day period, make
an irrevocable unconditional offer to adjust the terms and conditions of the merger agreement such that the
modified merger agreement is at least as favorable to the Company�s stockholders as the alternative
superior proposal.

� Termination Fee and Expenses (page 54).  The Company will be required to pay a termination fee of
$25 million in cash if the merger agreement is terminated under certain circumstances, including, among
others, if the Board authorizes the Company to enter into a written agreement to effect a superior proposal or
the Board approves an alternative acquisition proposal or fails to make, withdraws or modifies in a manner
adverse to Parent its recommendation that the Company�s stockholders approve the merger. If the merger
agreement is terminated under certain circumstances, the Company will be required to reimburse Parent for its
expenses up to $6 million. Any expenses for which Parent is reimbursed by the Company will be deducted
from any termination fee payable to Parent.

� 
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Appraisal Rights (page 56).  Under Delaware law, if you do not vote for adoption of the merger agreement and
prior to the adoption of the merger agreement at the Annual Meeting you make a written demand and you
strictly comply with the other statutory requirements of the General Corporation Law of the State of Delaware,
you may elect to receive, in cash, the fair value of your shares of stock, as determined by the Delaware Court
of Chancery, in lieu of the $12.50 per share merger consideration.

� Interests of Certain Persons in the Merger (page 33). The Company�s directors and executive officers have
interests in the merger that may be in addition to, or different from, the interests of the Company�s stockholders.
For example, if the merger is completed, certain indemnification arrangements for the Company�s directors and
officers will be continued. The Company�s executive officers are also generally entitled to severance payments,
the continuation of certain benefits and the acceleration of certain benefits in the event that their employment is
terminated under certain circumstances in connection with the merger.

(ii)
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JACUZZI BRANDS, INC.

PROXY STATEMENT

2007 ANNUAL MEETING OF STOCKHOLDERS

QUESTIONS AND ANSWERS ABOUT THE ANNUAL MEETING AND THE MERGER

The Annual Meeting

Why did I receive this Proxy Statement?

The Board of Directors of Jacuzzi Brands, Inc., a Delaware corporation (the �Company,� �we� or �us�), is soliciting proxies
for the 2007 Annual Meeting of Stockholders (the �Annual Meeting�) to be held on January 25, 2007 at 2:00 p.m. local
time at the Hilton Palm Beach, 150 Australian Avenue, West Palm Beach, Florida 33406, and at any postponement or
adjournment thereof. When we ask for your proxy, we must provide you with a Proxy Statement that contains certain
information specified by law. This Proxy Statement summarizes the information you need to vote at the Annual
Meeting.

We are mailing the Notice of Annual Meeting, this Proxy Statement and the accompanying proxy card and voting
instructions card to stockholders on or about January 5, 2007. Our Annual Report on Form 10-K for the fiscal year
ended September 30, 2006, including financial statements, is enclosed herewith. We will furnish any exhibit to our
Annual Report on Form 10-K upon request by a stockholder directed to Jacuzzi Brands, Inc., 777 S. Flagler Drive,
Suite 1100 West, West Palm Beach, Florida 33401, Attention: Secretary, for a fee limited to our reasonable expenses
in furnishing such exhibits.

What will I vote on?

You will be asked to vote on the following proposals:

� to adopt the Agreement and Plan of Merger, dated as of October 11, 2006 (the �merger agreement�), among the
Company, Jupiter Acquisition, LLC, a Delaware limited liability company (�Parent�), and its wholly owned
subsidiary, Jupiter Merger Sub, Inc., a Delaware corporation (�Merger Subsidiary�);

� to elect three Class III directors to serve on our Board of Directors;

� to ratify the appointment of Ernst & Young LLP as our independent registered public accounting firm for fiscal
2007;

� to approve the adjournment or postponement of the Annual Meeting, if necessary or appropriate, to permit the
further solicitation of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the
merger agreement; and

� 
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to act on other matters and transact such other business, as may properly come before the Annual Meeting or
any adjournment or postponement thereof.

Will there be any other items of business on the agenda?

We do not expect any other items of business at the Annual Meeting. Nonetheless, if there is an unforeseen need, your
proxy will give discretionary authority to the persons named on the proxy to vote on any other matters that may be
brought before the Annual Meeting.
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How does the Company�s Board of Directors recommend that I vote on the proposals?

Our Board of Directors recommends that you vote:

� �FOR� the proposal to adopt the merger agreement;

� �FOR� the election of each of the nominees for director;

� �FOR� ratification of the appointment of Ernst & Young LLP as our independent registered public accounting
firm for fiscal 2007; and

� �FOR� adjournment or postponement of the Annual Meeting, if necessary or appropriate, to permit the further
solicitation of proxies.

Who is entitled to vote?

Stockholders as of the close of business on December 11, 2006 (the �Record Date�) may vote at the Annual Meeting.

How many votes do I have?

You have one vote for each share of common stock you hold on the Record Date.

How do I vote?

You can vote either in person at the Annual Meeting or by proxy whether or not you attend the Annual Meeting. We
urge you to vote by proxy even if you plan to attend the Annual Meeting so we will know as soon as possible that
enough votes will be present for us to hold the Annual Meeting on the scheduled date. If you attend the Annual
Meeting in person, you may vote and your earlier proxy will not be counted.

How do I vote my shares in the Jacuzzi Brands, Inc. Retirement Savings & Investment Plan?

You may instruct the Trustee of the Jacuzzi Brands, Inc. Retirement Savings & Investment Plan (the �401(k) Plan�) on
how to vote your shares in the 401(k) Plan by completing the accompanying voting instruction card. Your card must
be duly signed and received by January 22, 2007. The Trustee will vote the number of shares for which no instructions
are received in the same proportion as those shares in the 401(k) Plan for which instructions have been received.

The total number of shares in the 401(k) Plan as of the Record Date represents approximately 1.1% of the shares of
common stock outstanding on the Record Date. Attendance at the Annual Meeting will not, in itself, constitute
revocation of a previously granted proxy.

If you also own shares outside of the 401(k) Plan, you must return both the proxy card and the voting instruction card
as indicated on those cards.

Can I change my vote?

Yes. If you are a stockholder of record, you have the right to revoke your proxy at any time before the Annual
Meeting by: (1) sending an appropriate written notice to Jacuzzi Brands, Inc., 777 South Flagler Drive, Suite 1100
West, West Palm Beach, Florida 33401, Attention: Secretary, or (2) delivering a later-dated proxy in writing. You
may also revoke your proxy by voting in person at the Annual Meeting.
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If you are a beneficial owner (that is, if your shares are held for you in �street name� by your bank, broker or other
holder of record) please refer to the information forwarded by your bank, broker or other holder of record for
procedures on revoking or changing your proxy.

What are the costs of soliciting these proxies and who will pay them?

We will pay all costs of soliciting these proxies. Officers and regular employees of ours may, but without
compensation other than their regular compensation, solicit proxies by further mailing or personal

2
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conversations, or by telephone, e-mail or facsimile. We will, upon request, reimburse brokerage firms and others for
their reasonable expenses in forwarding solicitation material to the beneficial owners of the Company�s common stock.

In addition, the Company has retained Georgeson Inc. to assist in the solicitation of proxies by mail, telephone or
other electronic means, or in person, for a fee of approximately $125,000 plus expenses relating to the solicitation.

How many votes are required for the approval of each item?

Adoption of the Merger Agreement � The affirmative vote of the holders of a majority of the outstanding shares of the
Company�s common stock entitled to vote is required in order to adopt the merger agreement. Abstentions and broker
non-votes will have the same effect as a vote �against� the adoption of the merger agreement.

Election of Directors � The three nominees for director receiving a plurality of the votes cast at the Annual Meeting in
person or by proxy will be elected. Abstentions and instructions to withhold authority to vote for one or more of the
nominees will result in those nominees receiving fewer votes but will not count as votes against a nominee.

Ratification of Independent Registered Public Accounting Firm � The affirmative vote of the holders of a majority of
the votes cast is required to ratify the appointment of our independent registered public accounting firm for fiscal
2007. Abstentions will have the same effect as a vote �against� the ratification. Broker non-votes will not be counted as
either �for� or �against� the ratification, but will reduce the number of shares needed for a majority decision.

Adjournment or Postponement of Meeting � The affirmative vote of the holders of a majority of the votes cast is
required to adjourn or postpone the 2007 Annual Meeting, if necessary or appropriate, to permit the further solicitation
of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the merger agreement.
Abstentions will have the same effect as a vote �against� the proposal to adjourn or postpone the Annual Meeting.
Broker non-votes will not be counted as either �for� or �against� the proposal to adjourn or postpone the Annual Meeting,
but will reduce the number of shares needed for a majority decision.

What constitutes a quorum for the Annual Meeting?

A quorum is necessary to conduct business at the Annual Meeting. A quorum requires the presence at the Annual
Meeting of a majority of the outstanding shares on the Record Date entitled to vote, in person or represented by proxy.
You are part of the quorum if you have voted by proxy. As of the Record Date, 77,620,562 shares of the Company�s
common stock were issued and outstanding.

Are abstentions and broker non-votes part of the quorum? What are broker non-votes?

Abstentions, broker non-votes and votes withheld from director nominees count as �shares present� at the Annual
Meeting for purposes of determining a quorum.

Broker non-votes.  If your shares are held by a broker, the broker may require your instructions in order to vote your
shares. If you give the broker instructions, your shares will be voted as you direct. If you do not give instructions, one
of two things can happen depending on the type of proposal. For the election of directors and the ratification of the
appointment of our independent registered public accounting firm, the broker may vote your shares in its discretion.
For the approval of certain proposals, including the adoption of the merger agreement, the broker is not permitted to
vote your shares at all. When that happens, it is called a �broker non-vote.� Broker non-votes will have the same effect
as a vote �against� the adoption of the merger agreement.
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Who will count the vote?

Votes at the Annual Meeting will be counted by an independent inspector of election appointed by the Board.

What if I don�t vote for some or all of the matters listed on my proxy card?

If you are a registered stockholder and you return a signed proxy card without indicating your vote for some or all of
the matters, your shares will be voted as follows for any matter you did not vote on:

� �FOR� the proposal to adopt the merger agreement;

� �FOR� the election of each of the nominees for director;

� �FOR� ratification of the appointment of Ernst & Young LLP as our independent registered public accounting
firm for fiscal 2007; and

� with respect to any other matter that may properly come before the Annual Meeting, including adjourning or
postponing the Annual Meeting, if necessary or appropriate, to permit the further solicitation of proxies in
favor or the approval and adoption of the merger agreement and the merger (in the event that there are not
sufficient votes for such approval and adoption), in the discretion of the persons voting the respective proxies.

How do I submit a stockholder proposal for the 2008 Annual Meeting?

If the merger is consummated, we will not have public stockholders and there will be no public participation in any
future meetings of stockholders. However, if the merger is not completed, we expect to hold our 2008 Annual Meeting
of Stockholders. If you intend to present a proposal for action at our 2008 Annual Meeting of Stockholders and wish
to have such proposal considered for inclusion in our proxy materials in reliance on Rule 14a-8 under the Securities
Exchange Act of 1934, as amended (the �Exchange Act�), you must submit the proposal in writing and we must receive
it by September 6, 2007. Such proposals must also meet the other requirements of the rules of the Securities and
Exchange Commission (the �SEC�) relating to stockholder proposals. Our by-laws establish an advance notice
procedure with regard to certain matters, including stockholder proposals and nominations of individuals for election
to the Board.

What is �householding�?

We have adopted �householding,� a procedure under which beneficial owners who have the same address and last name
will receive only one copy of our Annual Report and Proxy Statement unless one or more of these stockholders
notifies us that they wish to continue receiving individual copies. This procedure reduces duplicate mailings and thus
reduces our printing costs and postage fees. Stockholders who participate in householding will continue to receive
separate proxy cards.

What if I want to receive a separate copy of the Proxy Statement?

We will promptly deliver, upon oral or written request, a separate copy of the Proxy Statement to any stockholders
residing at an address to which only one copy was mailed. Additionally, stockholders residing at the same address and
currently receiving only one copy of the Proxy Statement may request multiple copies of the Proxy Statement in the
future. Either of these requests should be directed to Investor Relations by phone at (561) 514-3850, by mail to
Jacuzzi Brands, Inc., 777 S. Flagler Drive, Suite 1100 West, West Palm Beach, Florida 33401 or by e-mail to
ir@jacuzzibrands.com.
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Where can I find the voting results?

We will publish the voting results in our Form 10-Q following the Annual Meeting. To view it online, go to our
website at www.jacuzzibrands.com, and click on the SEC Filings link.
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What should I do if I want to attend the Annual Meeting?

All of our stockholders may attend the Annual Meeting. The Annual Meeting will be held at the Hilton Palm Beach
Airport, 150 Australian Avenue, West Palm Beach, Florida 33406 and will begin promptly at 2:00 p.m. (EST). You
may be asked to present photo identification before being admitted to the Annual Meeting. If you have questions
about attending the Annual Meeting, you may call Investor Relations at (561) 514-3850.

Can a stockholder communicate directly with the Board? If so, how?

The Board provides a process for you to send communications to the Board or any of the directors. You may send
written communications to the Board or any of the directors c/o Office of the General Counsel, Jacuzzi Brands, Inc.,
777 S. Flagler Drive, Suite 1100 West, West Palm Beach, Florida 33401. All communications will be compiled by the
Office of the General Counsel and submitted to the Board or the individual directors on a periodic basis.

The Merger

What is the proposed transaction?

The proposed transaction is the acquisition of the Company by Parent pursuant to the merger agreement. In the
merger, Merger Subsidiary will merge with and into the Company, and the Company will be the surviving
corporation. When the merger is completed, the Company will cease to be a publicly traded company and will instead
become a wholly owned subsidiary of Parent. Parent and Merger Subsidiary are entities affiliated with Apollo
Fund VI, L.P., an affiliate of Apollo Management, L.P. (collectively, �Apollo�).

If the merger is completed, what will I be entitled to receive for my shares of the Company�s common stock and
when will I receive it?

Upon completion of the merger, you will be entitled to receive $12.50 in cash, without interest, for each share of the
Company�s common stock that you own. For example, if you own 100 shares of the Company�s common stock, you
will be entitled to receive $1,250.00 in cash in exchange for your shares of the Company�s common stock. In addition,
if you hold options to acquire shares of the Company�s common stock immediately prior to the effective time of the
merger, all such options that are not exercised prior to the merger will be cancelled and, upon consummation of the
merger, you will be entitled to receive a cash payment equal to the amount, if any, by which $12.50 exceeds the
exercise price for each share of the Company�s common stock underlying the options. Similarly, upon consummation
of the merger, all restricted stock awards granted by us pursuant to any of our equity or incentive compensation plans,
agreements or arrangements with respect to which shares of the Company�s common stock remain unvested or
awarded but unissued as of the effective time of the merger, will be cancelled and the holder of each such award will
be entitled to receive a cash payment equal to $12.50, without interest, for each share of the Company�s common stock
subject to such award. In the case of compensatory stock options and restricted stock awards, any such cash payment
will be reduced by any required federal, state, local and foreign withholding taxes.

At the election of any holder of the Company�s common stock who maintains a registered address in the United
Kingdom (a �U.K. Stockholder�), the paying agent will make payment of the merger consideration to such holder in
Great Britain pounds sterling (�GBP�), rather than in United States dollars (�USD�). The merger consideration will be
converted from USD into GBP at the spot rate in effect as of the effective time of the merger. If you are a U.K.
Stockholder that would like to participate in this program, you must make the election to receive your merger
consideration in GBP on or prior to the date of the Annual Meeting by checking the appropriate box on your proxy
card and returning the proxy card in accordance with the voting instructions.
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After the merger closes, Parent will arrange for a letter of transmittal to be sent to each of our stockholders. The
merger consideration will be paid to each stockholder once that stockholder submits the letter of transmittal, properly
endorsed Jacuzzi Brands, Inc. stock certificates and any other required documentation.
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Am I entitled to appraisal rights?

Yes. Under the General Corporation Law of the State of Delaware, holders of the Company�s common stock who do
not vote in favor of adopting the merger agreement will have the right to seek appraisal of the fair value of their shares
as determined by the Delaware Court of Chancery if the merger is completed, but only if they submit a written
demand for an appraisal prior to the vote on the adoption of the merger agreement and they comply with the Delaware
law procedures explained in this proxy statement. This appraisal amount could be more than, the same as or less than
the amount a stockholder would be entitled to receive under the terms of the merger agreement. For additional
information about appraisal rights, see �Appraisal Rights,� beginning on page 56 of this Proxy Statement.

Why is the Company�s Board recommending the merger?

Our Board believes that the merger and the merger agreement are advisable and in the best interests of the Company
and its stockholders and recommends that you vote �FOR� the adoption of the merger agreement. To review our Board�s
reasons for recommending the merger, see the sections entitled �The Merger � Reasons for the Merger,� beginning on
page 23 of this Proxy Statement and �The Merger � Recommendation of the Company�s Board of Directors,� beginning
on page 24 of this Proxy Statement.

Will the merger be a taxable transaction to me?

The merger will be a taxable transaction to stockholders for U.S. federal income tax purposes. If you are a U.S. holder
of the Company�s common stock, you will recognize gain or loss measured by the difference, if any, between the cash
you receive in the merger and your adjusted tax basis in your shares. Such gain or loss will be capital gain or loss if
you held your shares as capital assets, and will be long-term capital gain or loss if you have held your shares for more
than one year as of the date of the merger. If you are a U.S. holder of compensatory stock options or unvested or
unissued restricted stock awards (for which you did not make a timely election under section 83(b) of the Internal
Revenue Code of 1986, as amended (the �Code�)) with respect to the Company�s common stock, in each case granted in
connection with the performance of services to the Company, you will recognize ordinary income equal to the amount
of the cash payment, if any, that you receive upon cancellation of such compensatory stock options or restricted stock
awards. If you are a non-U.S. holder of the Company�s common stock, the merger will generally not be subject to
U.S. federal income tax unless you have certain connections to the United States. See the section entitled �Material
U.S. Federal Income Tax Consequences,� beginning on page 38 of this Proxy Statement for a more detailed
explanation of the tax consequences of the merger. You should consult your tax advisor regarding the specific tax
consequences of the merger, including the federal, state, local and/or non-U.S. tax consequences to you.

When is the merger expected to be completed?

We are working towards completing the merger as soon as possible. We currently expect to complete the merger as
soon as possible after the Annual Meeting and after all the conditions to the merger are satisfied or waived, including
stockholder adoption of the merger agreement at the Annual Meeting and a number of other closing conditions
required under the merger agreement. See the sections entitled �Proposal 1 � The Merger Agreement � General,�
beginning on page 41 of this Proxy Statement and �Proposal 1 � The Merger Agreement � Conditions to the Merger,�
beginning on page 52 of this Proxy Statement.

Should I send in my stock certificates now?

No. Shortly after the merger is completed, you will receive a letter of transmittal from the exchange agent with written
instructions for exchanging your stock certificates. You must return your stock certificates as described in the
instructions. You will receive your cash payment as soon as practicable after the exchange agent receives your stock
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What will happen to the directors who are up for election if the merger agreement is adopted?

If the merger agreement is adopted by our stockholders and the merger is consummated, our directors will no longer
be directors of the surviving corporation after the consummation of the merger. Our current directors, including those
elected at the Annual Meeting, will serve only until the merger is consummated.

What should I do if I have questions?

If you have more questions about the Annual Meeting, the merger or this Proxy Statement, or would like additional
copies of this Proxy Statement or the proxy card or voting instructions card, you should contact Georgeson Inc., our
proxy solicitor, toll-free at (866) 785-7397 (stockholders outside the U.S. please call collect at (212) 805-7144) or the
Company at Jacuzzi Brands, Inc., 777 S. Flagler Drive, Suite 1100 West, West Palm Beach, Florida 33401, Attention:
Investor Relations, (561) 514-3850 or by e-mail at ir@jacuzzibrands.com.

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This Proxy Statement contains forward-looking statements based on estimates and assumptions. Forward-looking
statements include information concerning possible or assumed future results of operations of each of the Company
and Parent, the expected completion and timing of the merger and other information relating to the merger. There are
forward-looking statements throughout this Proxy Statement, including, among others, under the headings �Summary,�
�The Merger� and �Opinion of the Company�s Financial Advisor,� and in statements containing the words �believes,�
�expects,� �anticipates,� �intends,� �estimates� or other similar expressions. For each of these statements, the Company claims
the protection of the safe harbor for forward-looking statements contained in the Private Securities Litigation Reform
Act of 1995.

You should be aware that forward-looking statements involve known and unknown risks and uncertainties. Although
the Company believes that the expectations reflected in these forward-looking statements are reasonable, the
Company cannot assure you that the actual results or developments the Company anticipates will be realized, or even
if realized, that they will have the expected effects on the business or operations of each of the Company and Parent.
These forward-looking statements speak only as of the date on which the statements were made. In addition to other
factors and matters contained or incorporated in this document, the Company believes the following factors could
cause actual results to differ materially from those discussed in the forward-looking statements:

� general economic conditions;

� volatility in the stock markets;

� intensified competitive pressures in the markets in which the Company competes;

� the satisfaction of the conditions to consummate the merger, including the adoption of the merger agreement by
our stockholders;

� receipt of necessary approvals under applicable antitrust laws;

� the occurrence of any event, change or other circumstance that could give rise to the termination of the merger
agreement;

� the outcome of any legal proceeding that may be instituted against us and others following the announcement
of the merger agreement;
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� the effect of the announcement of the merger on our customer relationships, operating results and business
generally, including the ability to retain key employees; and

� other risks related to our business that are described in our public filings (see �Where You Can Find More
Information,� beginning on page 84 of this Proxy Statement).

These and other important factors are detailed in various SEC filings made periodically by the Company, particularly
its latest report on Form 10-K, copies of which are available from the Company without charge. Please review such
filings and do not place undue reliance on these forward-looking statements.

You should consider the cautionary statements contained or referred to in this section in connection with any
subsequent written or oral forward-looking statements that may be issued by the Company or persons acting on the
Company�s behalf. The Company does not undertake any obligation to release publicly any revisions to any
forward-looking statements contained herein to reflect events or circumstances that occur after the date of this Proxy
Statement or to reflect the occurrence of unanticipated events.
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THE ANNUAL MEETING

The Company is furnishing this Proxy Statement to its stockholders as part of the solicitation of proxies by the Board
of Directors for use at the Annual Meeting.

Date, Time and Place

We will hold the Annual Meeting on January 25, 2007, at 2:00 p.m., local time, at the Hilton Palm Beach Airport,
150 Australian Avenue, West Palm Beach, Florida 33406.

Purpose of the Annual Meeting

At the Annual Meeting, we are asking holders of record of the Company�s common stock to consider and vote on the
following proposals:

� the adoption of the merger agreement (see �The Merger,� beginning on page 13 of this Proxy Statement and
�Proposal 1 � The Merger Agreement� beginning on page 41 of this Proxy Statement);

� the election of three Class III directors to serve on our Board of Directors, each for a term of three years (see
�Proposal 2 � Election of Directors,� beginning on page 60 of this Proxy Statement);

� the ratification of the appointment of Ernst & Young LLP as our independent registered public accounting firm
for fiscal 2007 (see �Proposal 3 � Ratification of the Appointment of the Independent Registered Accounting
Firm,� beginning on page 82 of this Proxy Statement);

� the approval of the adjournment or postponement of the Annual Meeting, if necessary or appropriate, to permit
the further solicitation of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the
merger agreement (see �Proposal 4 � Adjournment or Postponement of the Annual Meeting,� beginning on page
83 of this Proxy Statement); and

� such other matters and transaction of such other business, as may properly come before the Annual Meeting.

Record Date; Stockholders Entitled to Vote; Quorum

The holders of record of shares of the Company�s common stock as of the close of business on December 11, 2006,
which is the Record Date for the Annual Meeting, are entitled to receive notice of, and to vote at, the Annual Meeting.

On the Record Date, there were 77,620,562 shares of the Company�s common stock outstanding held by approximately
16,330 stockholders of record. Holders of more than 50% of the shares of the Company�s common stock issued and
outstanding as of the Record Date and entitled to vote at the Annual Meeting must be present in person or represented
by proxy at the Annual Meeting to constitute a quorum to transact business at the Annual Meeting. Both abstentions
and broker �non-votes� will be counted as present for purposes of determining the existence of a quorum. In the event
that a quorum is not present at the Annual Meeting, we currently expect that we will adjourn or postpone the Annual
Meeting to solicit additional proxies.

Vote Required
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Set forth below are the votes required in order to adopt, effect or ratify the following proposals:

� Adoption of the merger agreement requires the affirmative vote of the holders of a majority of the shares of the
Company�s common stock outstanding on the Record Date and entitled to vote at the Annual Meeting;

� The election of the three nominees for director requires a plurality of the votes cast at the Annual Meeting in
person or by proxy;

9

Edgar Filing: JACUZZI BRANDS INC - Form DEFM14A

Table of Contents 33



Table of Contents

� The ratification of the appointment of the Company�s independent registered public accounting firm for fiscal
2007 requires the affirmative vote of the holders of a majority of the votes cast at the Annual Meeting; and

� The adjournment or postponement of the Annual Meeting, if necessary or appropriate, to permit the further
solicitation of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the merger
agreement, requires the affirmative vote of the holders of a majority of the votes cast at the Annual Meeting.

Each holder of a share of the Company�s common stock is entitled to one vote per share. Failure to vote your proxy (by
returning a properly executed proxy card) or to vote in person will have the same effect as a vote �AGAINST� adoption
of the merger agreement, but will not affect the outcome of the vote regarding the election of directors, the ratification
of the selection of our independent registered public accounting firm or the adjournment or postponement, if necessary
or appropriate, to permit further solicitation of proxies.

Brokers or other nominees who hold shares of the Company�s common stock in �street name� for customers who are the
beneficial owners of such shares may not give a proxy to vote those customers� shares for non-routine matters in the
absence of specific instructions from those customers. These non-voted shares of the Company�s common stock will
not be counted as votes cast or shares voting and will have the same effect as votes �AGAINST� adoption of the merger
agreement, but will not affect the outcome of the vote regarding the election of directors, the ratification of the
selection of our independent registered public accounting firm or the adjournment or postponement of the Annual
Meeting, if necessary or appropriate, to permit further solicitation of proxies.

Voting

Stockholders may vote their shares by attending the Annual Meeting and voting their shares of the Company�s
common stock in person, or by completing the enclosed proxy card, signing and dating it and mailing it in the
enclosed postage-prepaid envelope. All shares of the Company�s common stock represented by properly executed
proxies received in time for the Annual Meeting will be voted at the Annual Meeting in the manner specified by the
holder. If a written proxy card is signed by a stockholder and returned without instructions, the shares of the
Company�s common stock represented by the proxy will be voted �FOR� the adoption of the merger agreement, the
election of directors, the ratification of the selection of our independent registered public accounting firm and the
adjournment or postponement of the Annual Meeting, if necessary or appropriate, to permit further solicitation of
proxies.

Stockholders who hold their shares of the Company�s common stock in �street name,� meaning in the name of a bank,
broker or other person who is the record holder, must either direct the record holder of their shares of the Company�s
common stock how to vote their shares or obtain a legal proxy from the record holder to vote their shares at the
Annual Meeting.

Revocability of Proxies

You can revoke your proxy at any time before it is voted at the Annual Meeting by:

� giving written notice of revocation to any of the persons named as proxies or to the Secretary of the Company;

� submitting another properly completed proxy bearing a later date; or

� voting in person at the Annual Meeting.
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record, you must follow the instructions of your broker or other holder of record to revoke a previously given proxy. If
your broker or nominee allows you to submit a proxy by telephone or through the Internet, you may be able to change
your vote by submitting a proxy again by telephone or through the Internet.
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Solicitation of Proxies

In addition to solicitation by mail, the Company�s directors, officers and employees may solicit proxies by telephone,
other electronic means or in person. These people will not receive any additional compensation for their services, but
we will reimburse them for their out-of-pocket expenses. The Company will reimburse banks, brokers, nominees,
custodians and fiduciaries for their reasonable expenses in forwarding copies of this Proxy Statement to the beneficial
owners of shares of the Company�s common stock and in obtaining voting instructions from those owners. The
Company will pay the costs of this proxy solicitation, including all expenses of filing, printing and mailing this Proxy
Statement.

The Company has retained Georgeson Inc. to assist in the solicitation of proxies by mail, telephone or other electronic
means, or in person, for a fee of approximately $125,000 plus expenses relating to the solicitation.

Other Business; Adjournment

We are not currently aware of any business to be acted upon at the Annual Meeting other than the matters discussed in
this Proxy Statement. If other matters do properly come before the Annual Meeting, we intend that shares of the
Company�s common stock represented by properly submitted proxies will be voted by and at the discretion of the
persons named as proxies on the proxy card.

In addition, the grant of a proxy will confer discretionary authority on the persons named as proxies on the proxy card
to vote in accordance with their best judgment on procedural matters incident to the conduct of the Annual Meeting.
Any adjournment or postponement may be made without notice by an announcement made at the Annual Meeting by
the chairman of the meeting. If the persons named as proxies on the proxy card are asked to vote for one or more
adjournments or postponements of the Annual Meeting for matters incidental to the conduct of the Annual Meeting,
such persons will have the authority to vote in their discretion on such matters. However, if the persons named as
proxies on the proxy card are asked to vote for one or more adjournments or postponements of the Annual Meeting to
permit further solicitation of proxies if there are not sufficient votes at the time of the Annual Meeting to adopt the
merger agreement, they will only have the authority to vote on such matter as instructed by you or your proxy or, if no
instructions are provided, in favor of such adjournment or postponement. Any adjournment or postponement of the
Annual Meeting for the purpose of soliciting additional proxies will allow our stockholders who have already granted
their proxies to revoke them at any time prior to their use.

Assistance

If you need assistance in completing your proxy card or have questions regarding the Annual Meeting, please contact:

Jacuzzi Brands, Inc.
777 S. Flagler Drive, Suite 1100 West
West Palm Beach, Florida 33401
(561) 514-3838
Attention: Diana Burton, Vice President � Investor Relations
E-mail: ir@jacuzzibrands.com

or

Georgeson Inc.
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17 State Street
New York, New York 10004
Toll-free in the U.S. at (866) 785-7397
Stockholders outside the U.S. please call collect at (212) 805-7144.
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THE PARTIES TO THE MERGER

Jacuzzi Brands, Inc.
777 South Flagler Drive, Suite 1100 West
West Palm Beach, Florida 33401
(561) 514-3838

Jacuzzi Brands, Inc., a corporation organized under the laws of the State of Delaware, is, through its subsidiaries, a
global manufacturer and distributor of branded bath and plumbing products for the residential, commercial and
institutional markets. These include whirlpool baths, spas, showers, sanitary ware and bathtubs, as well as professional
grade drainage, water control, commercial faucets and other plumbing products. The Company�s products are marketed
under a portfolio of brand names, including JACUZZI®, SUNDANCE®, ZURN® and ASTRACAST®. The Company�s
headquarters is located in West Palm Beach, Florida. The Company�s common stock is listed on the NYSE under the
symbol �JJZ.�

Jupiter Acquisition, LLC
c/o Apollo Management VI, L.P.
10250 Constellation Blvd.
Suite 2900
Los Angeles, CA 90067
(212) 515-3237

Jupiter Acquisition, LLC, a limited liability company organized under the laws of the State of Delaware, was formed
on September 27, 2006 for the sole purpose of completing the merger with Jacuzzi Brands, Inc. and arranging the
related financing transactions. Jupiter Acquisition, LLC is affiliated with Apollo Fund VI, L.P., an affiliate of Apollo
Management, L.P. Jupiter Acquisition, LLC has not engaged in any business except in anticipation of the merger.

Apollo Management, L.P., founded in 1990, is a leader in private equity, debt and capital markets investing. Since its
inception, Apollo has invested over $16 billion in companies representing a wide variety of industries, both in the U.S.
and internationally. Apollo is currently investing in its sixth private equity fund, Apollo Investment Fund VI, L.P.,
which, along with related co-investment entities, represents approximately $12 billion of new capital.

Jupiter Merger Sub, Inc.
c/o Apollo Management VI, L.P.
10250 Constellation Blvd.
Suite 2900
Los Angeles, CA 90067
(212) 515-3237

Jupiter Merger Sub, Inc., a corporation organized under the laws of the State of Delaware, is a wholly owned
subsidiary of Jupiter Acquisition, LLC. Jupiter Merger Sub, Inc. was formed exclusively for the purpose of effecting
the merger.
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THE MERGER

The following is a description of the material aspects of the merger. While we believe that this description covers the
material terms of the merger, it may not contain all of the information that is important to you. You should carefully
read this entire Proxy Statement in order to fully understand the merger. The merger agreement is attached as
Annex A to this Proxy Statement. We urge you to read carefully the full text of the merger agreement. The following
description is subject to, and is qualified in its entirety by reference to, the merger agreement.

General; Certain Effects of the Merger

If the merger agreement is adopted by the Company�s stockholders and the other conditions to the closing of the
merger are either satisfied or waived, Merger Subsidiary will be merged with and into the Company, and the
Company will be the surviving corporation. When the merger is completed, the Company will cease to be a publicly
traded company and will instead become a wholly owned subsidiary of Parent.

Upon completion of the merger, each share of the Company�s common stock issued and outstanding immediately prior
to the effective time of the merger (other than shares held in the Company�s treasury or owned by any subsidiary of the
Company or by Parent or held by a stockholder who has not voted in favor of the merger or consented to the merger in
writing and who has demanded appraisal for such shares in accordance with the General Corporation Law of the State
of Delaware, until such time as such holder fails to perfect, withdraws or otherwise loses such holder�s appraisal rights
under the General Corporation Law of the State of Delaware) will be converted into the right to receive $12.50 in
cash, without interest.

The merger agreement provides that at the effective time of the merger, each option to purchase shares of the
Company�s common stock, including those options held by our directors and executive officers, that is outstanding at
the effective time of the merger will terminate at the effective time of the merger in exchange for a payment equal to
the number of shares of the Company�s common stock subject to such option multiplied by the amount, if any, by
which $12.50 exceeds the exercise price of the option. The merger agreement further provides that as of the effective
time of the merger, all restricted stock awards granted by the Company pursuant to any of the Company�s equity or
incentive compensation plans, agreements or arrangements with respect to which shares of the Company�s common
stock remain unvested or awarded but unissued as of the effective time of the merger will be cancelled and the holder
of each such award will receive from Parent or the surviving company, at or promptly after the effective time of the
merger, an amount in cash, without interest, equal to $12.50 for each share of the Company�s common stock subject to
such award. In each case, any such payment will be reduced by any required federal state, local and foreign
withholding taxes.

At the effective time of the merger, the Company�s current stockholders will cease to have ownership interests in the
Company or rights as the Company�s stockholders. Therefore, the Company�s current stockholders will not participate
in any of the Company�s future earnings or growth and will not benefit from any appreciation in the Company�s value.

The Company�s common stock is currently registered under the Exchange Act and is listed on the NYSE under the
symbol �JJZ.� As a result of the merger, the Company will no longer be a publicly traded company and there will be no
public market for the Company�s common stock. After the merger, the Company�s common stock will cease to be listed
on the NYSE, and price quotations with respect to sales of shares of common stock in the public market will no longer
be available. In addition, registration of the Company�s common stock under the Exchange Act will be terminated.
This termination will make certain provisions of the Exchange Act, such as the requirement of furnishing a proxy or
information statement in connection with stockholders� meetings, no longer applicable to the Company. After the
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account of the Company�s common stock.

At the effective time of the merger, the Company�s certificate of incorporation will be amended in its entirety to be as
set forth in Exhibit A to the merger agreement. In addition, the by-laws of Merger Subsidiary,
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as in effect immediately prior to the effective time of the merger, will become the by-laws of the surviving
corporation. At the effective time of the merger, the directors of Merger Subsidiary will become the directors of the
surviving corporation; however, the officers of the Company at the effective time will remain the officers of the
surviving corporation.

Background of the Merger

Historical Background

In October 2004, the Board of Directors commenced a strategic review of the Company�s business and operations and
reviewed a report prepared by the Boston Consulting Group regarding the Company�s operations and business
strategies. At this time, the Board of Directors also determined to seek a buyer for the Company�s non-core Rexair
(vacuum-cleaner) business and to review how best to redeploy proceeds from any sale of Rexair, including through
potential acquisitions by the Company . As a result of the proposed sale of Rexair, the Board determined to analyze
and discuss several alternative strategies for the Company. These alternative strategies included acquisitions to
increase the size of the Company�s bath products business (�Jacuzzi Bath�) and/or its Zurn Industries, Inc. subsidiary
(the plumbing products business or �Zurn�), the sale of Jacuzzi Bath to focus the Company on Zurn, the sale of Zurn,
the sale of the Company as a whole and a recapitalization of the Company (which included refinancing the Company�s
debt and repurchasing shares of the outstanding common stock). In December 2004, as part of this analysis and
discussion, the Company asked Lazard to prepare a review of the Company�s strategic business plan, potential
acquisition strategies and these other strategic alternatives for the Board of Directors, which was scheduled to meet in
early February 2005.

At the meeting of the Board of Directors in February 2005, after receiving Lazard�s presentation and discussing current
industry conditions and the Company�s operating facilities and cost structures, as well as the report prepared by the
Boston Consulting Group, the Company�s Board authorized its Chairman and Lazard, with oversight by the Board�s
Finance Committee, to gauge the potential interest of prospective buyers in the Company, Jacuzzi Bath or Zurn
through discreet approaches to a number of strategic and financial parties. As a result, various parties were approached
by Lazard, and eight prospective buyers received summary non-public financial information on the Company: Apollo
and Companies A, B, C, D, E, F and G. (We cannot identify these companies by name due to the Company�s
confidentiality obligations.) Companies A, B, C, F and G declined to further explore a transaction opportunity with the
Company.

With respect to the financial buyers contacted, Apollo, with whom the Company had some recent contact as part of a
potential acquisition opportunity, indicated interest and was permitted to conduct some preliminary due diligence to
arrive at an indicative valuation for the Company as a whole. After preliminary due diligence, Apollo concluded that it
would be unable to provide a premium acceptable to the Board of Directors over the then current share price
(approximately $9.00 � $10.50 over the due diligence period).

Of the strategic parties contacted, Company D was the only one to demonstrate interest in acquiring the Company as a
whole (the other strategic parties either had no interest in the Company or had interest only in certain pieces,
particularly in Zurn). The Company�s Chairman and the Chair of the Board�s Finance Committee held high-level
discussions with Company D�s Chairman and senior management, during which Company D indicated a strong interest
in pursuing an acquisition and requested an initial round of due diligence, including a meeting with management to
discuss the Company�s operations.

In early April 2005, a team of Company D senior managers visited the Company�s headquarters and held two days of
meetings to discuss the Company�s operations, financial performance and legal position (particularly regarding the
Company�s potential asbestos exposure related to Zurn). Shortly thereafter, Company D�s senior management
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period of in-depth due diligence with a view toward executing a definitive merger agreement by the end of June 2005.

Company D undertook a full review of the Company, including an extensive schedule of site visits, a review of
environmental and other legacy liabilities of the Company, access to a comprehensive electronic data room and
meetings with management to discuss the Company�s operations and financial performance.
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In parallel, the Company was holding discussions with Company E regarding its European Bath operations (Company
E had in past years indicated interest in portions of Jacuzzi Bath and had over time had dialogue with the Company�s
Chairman regarding potential opportunities). In May 2005, Company E presented a preliminary proposal valuing the
Company�s European and Asian Bath operations at �250 � �290 million. The preliminary proposal was subject to further
due diligence.

In early May 2005, the Company publicly announced the sale of its Rexair subsidiary and, more broadly, the intention
of the Company�s Board to review its strategic alternatives with the assistance of Lazard. This announcement, coupled
with the announced sale later that month of the Company�s Eljer bath subsidiary (a line of ceramic, composite and iron
sanitary ware), led to intensifying market speculation that the Company was considering a possible strategic
transaction or merger, leading to a material increase in share price.

Later in May 2005, the Company solicited indications of interest for the entire Company in order to provide a
framework around which to evaluate a potential proposal from Company D, which was continuing to perform its
diligence. At the Board�s request, Lazard contacted the following parties and provided them with summary financial
information: Companies H, I and J. (We cannot identify these companies by name due to the Company�s
confidentiality obligations.) These parties either declined to make an offer or offered an �at market� value for the
Company. In addition, following its inquiry regarding the process, Company K was invited to submit a proposal for
the Jacuzzi Bath business and was provided with preliminary non-public information regarding the business.

Throughout the quarter ending June 30, 2005, the financial results for Jacuzzi Bath were deteriorating and failing to
meet management�s earlier expectations.

In early June 2005, Company D�s senior management communicated to the Company�s Chairman that, although it was
still interested in the Company from a strategic standpoint, it would be unable to pay a premium price for the
Company. Company D�s financial advisors indicated that the Company�s then current valuation in the public market
and its declining financial forecasts had contributed to the decision.

During June 2005, at the Company�s request, Lazard was asked to provide the most updated financial forecasts
(prepared in June 2005) to Company I and Company K, which were asked to submit revised proposals for Jacuzzi
Bath. In addition, Company L, which had recently purchased a competitor of Jacuzzi Bath, indicated interest in
Jacuzzi Bath with a valuation range of $575 to $650 million. The Company decided not pursue a transaction with
Company L because it believed that a more attractive transaction was available by selling the European and Asian
operations of Jacuzzi Bath to Company E, as described below, and selling the North and South American operations
of Jacuzzi Bath to Company I. After Company E determined not to make an offer for the European and Asian
operations of Jacuzzi Bath, the Company did not re-open negotiations with Company L because by that time the
financial results of Jacuzzi Bath had further deteriorated and the Company did not see any benefit in further disclosing
the operations of Jacuzzi Bath to a competitor. Accordingly, the Board decided to focus on stabilizing Jacuzzi Bath�s
operations.

Company I had initially indicated a valuation range of $500 to $550 million for Jacuzzi Bath, but soon indicated to
Lazard that it would have difficulty making an offer even at the low end of that range. The Company believed that this
indication of interest was too low relative to other indications of interest in Jacuzzi Bath, and as a result, Lazard
encouraged Company I to submit a proposal to acquire Jacuzzi Bath�s North and South American operations in light of
the potentially attractive indication of interest from Company E to acquire Jacuzzi Bath�s European and Asian
operations, as further described below. After Company E determined not to make an offer for Jacuzzi Bath�s European
and Asian operations, the Company did not proceed with a possible sale of the North and South American operations
of Jacuzzi Bath to Company I because the Company believed that selling a portion of Jacuzzi Bath did not make sense
in terms of the overall development of the Jacuzzi brand, which is international in scope.
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In determining to recommend the merger to the Company�s stockholders, the Board reviewed its discussions with
Company I and noted that Company I had failed to make an offer acceptable to the Board. In addition, the Board of
Directors noted that Jacuzzi Bath�s EBITDA had declined significantly between June 2005 and September 2006, and
thus the Board believed that a price within the valuation ranges for Jacuzzi
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Bath that Company I and Company L had indicated in June 2005 could not be obtained currently. Accordingly, for the
foregoing reasons and the reasons noted in this proxy statement, the Board determined that it would be in the best
interests of the Company�s stockholders for the Company to enter into the merger agreement while preserving the right
of the Company to terminate the merger agreement as permitted by the merger agreement if a superior proposal were
to be made by a third-party, including Company D. In this regard, the Board of Directors specifically negotiated a
termination fee (approximately 2% of the transaction value of $1.25 billion) that the Board believes would not
materially impair the ability of a third-party to make a superior proposal.

Concurrently, in mid-June 2005, Company D, through its financial advisors, indicated an interest in the Company�s
Jacuzzi Bath business and presented an initial valuation of $500 million. After further discussion between the
respective senior management teams (as well as the Company�s Chair of its Finance Committee), the two sides
discussed a proposal valuing Jacuzzi Bath at approximately $550 million, subject to material price adjustments. Over
the next several weeks, however, it became clear that there would be significant downward adjustments to this initial
proposed valuation to a value for Jacuzzi Bath in the range of $450 million to $500 million. Company D also
expressed concern over Jacuzzi Bath�s legacy liabilities, product liabilities, environmental liabilities and underfunding
of the U.K. pension plan. As a result of these issues, Company D terminated talks with the Company and did not make
a definitive offer to acquire Jacuzzi Bath.

In determining to recommend the merger to the Company�s stockholders, the Board reviewed its discussions with
Company D and noted that Company D had conducted extensive due diligence reviews regarding the Company as a
whole and Jacuzzi Bath, and in each case had failed to make an offer acceptable to the Board or had been unable to
reach agreement with the Company regarding a possible sale transaction. In addition, the Board of Directors noted that
Jacuzzi Bath�s EBITDA had declined significantly between June 2005 and September 2006, and thus the Board
believed that valuation ranges for Jacuzzi Bath that Company D had indicated in June 2005 could not be obtained
currently. Accordingly, for the foregoing reasons and the reasons noted in this proxy statement, the Board determined
that it would be in the best interests of the Company�s stockholders for the Company to enter into the merger
agreement while preserving the right of the Company to terminate the merger agreement as permitted by the merger
agreement if a superior proposal were to be made by a third-party, including Company D. In this regard, the Board of
Directors specifically negotiated a termination fee (approximately 2% of the transaction value of $1.25 billion) that
the Board believes would not materially impair the ability of a third-party to make a superior proposal.

In the meantime, in late June 2005, Company E reiterated its strong interest in Jacuzzi Bath�s European and Asian
operations and proposed a preliminary, pre-diligence valuation of �320 million ($380 million), on a cash- and debt-free
basis. Company E was granted a period of approximately four weeks during which to conduct in-depth due diligence,
including comprehensive access to financial, legal, environmental, legacy liability and other information and detailed
site visits. Following its extensive review and in light of the continuing declining financial performance of Jacuzzi
Bath, Company E decided not to submit a final offer. To address the declining financial performance of Jacuzzi Bath,
in early August 2005, the Board of Directors decided to focus on stabilizing and restructuring the operations of
Jacuzzi Bath, to deemphasize the continuing sale process and to replace the Company�s Chief Operating Officer with
Alex Marini, who at that time was serving as the Chief Executive Officer of Zurn. Mr. Marini promptly implemented
several changes to the operations of Jacuzzi Bath directed at stablizing its financial performance.

Over the course of the Fall of 2005, Company K (which, as noted above, had been provided some preliminary
information regarding Jacuzzi Bath) continued to reiterate, through its financial advisors, its strong interest in
purchasing Jacuzzi Bath. In early 2006, the Company�s Board determined to explore a potential sale of Jacuzzi Bath to
Company K. The Company�s Chairman met with Company K�s CEO, and a process was outlined whereby Company K
would undertake intensive due diligence, including extensive access to senior management and financial and legal
documentation, in order to determine if Company K would make an offer at a valuation level consistent with its
indication of interest from the previous summer ($575 � $625 million). Through May 2006, Company K dedicated
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significant resources to this due diligence process and to reviewing the potential structuring implications of Zurn�s
asbestos exposure with respect to an acquisition of Jacuzzi Bath and Jacuzzi Bath�s pension obligations in the United
Kingdom and other legacy liabilities. At the end of this process in May 2006, the Board determined that Company K
was not prepared to make an offer to acquire Jacuzzi Bath that was acceptable to the board.
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In determining to recommend the merger to the Company�s stockholders, the Board reviewed its discussions with
Company K and noted that Company K had recently concluded in May 2006 an extensive due diligence review
regarding Jacuzzi Bath, and based on this due diligence, Company K was not prepared to make an offer that would be
acceptable to the Board to acquire Jacuzzi Bath. Accordingly, the Board of Directors did not believe there was any
further benefit in re-opening discussions with Company K regarding a sale of Jacuzzi Bath.

Following its extensive review of the business, Company K did not submit a definitive proposal. At this stage, the
Company�s Board decided to continue to focus on stabilizing Jacuzzi Bath�s operations.

Beginning in early 2005 through the date of execution of the merger agreement, the Board of Directors actively
pursued and considered the sale of Jacuzzi Bath. During this period, three strategic buyers conducted extensive due
diligence and negotiated with the Company regarding a sale of Jacuzzi Bath (most recently in May 2006). In
discussing the possible sale of the Company as a whole to interested parties, the Board of Directors was willing to
consider cash mergers, stock mergers or mergers involving mixed consideration. None of potential buyers who were
able to offer stock as merger consideration made an acquisition proposal to acquire the Company. Apollo and its
affiliates made a cash merger proposal and were not able to offer stock as merger consideration because Apollo is
making the acquisition through privately held companies. As noted above, the Board of Directors also considered
several strategic alternatives to the proposed merger, which included having the Company remain independent, selling
Jacuzzi Bath and recapitalizing of the Company, including having the Company repurchase its outstanding common
stock with the proceeds from a sale of Jacuzzi Bath or releveraging the Company with additional debt. In determining
to recommend the merger to the Company�s stockholders, the Board concluded that the merger was superior to these
alternatives.

The Board noted that the Company faces significant operational and financial challenges were it to remain
independent. To highlight a few of these challenges, the Company confronts weakness in the domestic residential
housing market, a declining spa market, rising commodity prices and a consolidating customer base that would put
pressure on operating margins. The Company also faces significant challenges from larger, better capitalized
competitors, and the Company�s smaller scale limits the Company�s ability to compete more effectively with these
competitors. In light of these challenges and the prospect of uncertain returns to the Company� stockholders over the
next few years, the Board concluded that the merger was superior to having the Company remain independent.

With respect to selling Jacuzzi Bath and using the sale proceeds to repurchase outstanding common stock, the Board
noted that although the Company has tried to sell Jacuzzi Bath during the last two years, the Company had not
succeeded in finding any buyer that was willing to acquire Jacuzzi Bath on terms and at a price that the Company
found acceptable. Accordingly, the prospects of effecting a sale of Jacuzzi Bath at an acceptable valuation were
uncertain at best. Furthermore, the Board noted that the projected values that could be obtained by selling Jacuzzi
Bath and repurchasing the Company�s outstanding common stock would not be expected to exceed the proposed
merger consideration. For these reasons, the Board concluded that the merger was superior to the uncertain prospects
of attempting again to sell Jacuzzi Bath and using the sale proceeds to repurchase outstanding common stock of the
Company.

With respect to releveraging the Company with increased debt and repurchasing outstanding common stock, the
Board noted that the projected values that could be obtained by releveraging the Company with debt and repurchasing
the Company�s outstanding common stock would not be expected to exceed the proposed merger consideration.
Increasing debt also would also increase the operating and financial risks of the Company in a challenging business
environment. For these reasons, the Board concluded that the merger was superior to the risks posed by releveraging
the Company with debt and using the debt proceeds to repurchase outstanding common stock of the Company. For
additional factors the Board considered in approving the proposed merger, see the section entitled � � Reasons for the
Merger� beginning on page 23 of this Proxy Statement.
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Summaries of non-binding indications received for both the Company and Jacuzzi Bath during the Spring 2005 to the
Spring 2006 time period are set out below.

Company Type Indicative Range Comment

Apollo Financial No proposal made Declined to make offer
Company A Strategic No proposal made Declined to make offer
Company B Strategic No proposal made Declined to make offer
Company C Strategic No proposal made Declined to make offer
Company D Strategic No proposal made Extensive due diligence

Declined to make offer
Company D Strategic $550 � $575 million No proposal made for Company as a whole

Unable to reach agreement on valuation and basic
terms for Jacuzzi Bath

Company E Strategic $380 million (�320) Following extensive due diligence, failed to submit
definitive proposal for European operations of
Jacuzzi Bath

Company F Financial No proposal made Declined to make offer
Company G Strategic No proposal made Declined to make offer

Indicated interest in Zurn
Company H Financial No proposal made Declined to make offer
Company I Financial $10 � $11 per share Indicated ��at-market� valuation for the Company

Indicated interest in Jacuzzi Bath
Company I Financial $500 � $550 million Preliminary indication of interest in Jacuzzi Bath

$225 � $250 million Preliminary indication of interest (North American
operations of Jacuzzi Bath)

Company J Financial $10 � $11 per share Indicated ��at-market� valuation for the Company
Company K Strategic $575 � $625 million Preliminary indication of interest in Jacuzzi Bath

$500 � $525 million Failed to submit a definitive proposal for Jacuzzi
Bath

Company L Financial $575 � $650 million Preliminary indication of interest in Jacuzzi Bath

Negotiations with Apollo

In early July 2006, Apollo reiterated its interest in acquiring the Company after teaming up with George Sherman
(former CEO of Danaher). On July 14, 2006 Mr. Sherman and representatives of Apollo met with David H. Clarke,
the then-current Chairman and Chief Executive of the Company, and Robert R. Womack, the Chairman of the
Company�s Finance Committee, and representatives of Lazard to discuss Apollo�s interest in the Company. Following
that meeting, a confidentiality agreement with Apollo was executed on July 20, 2006. On July 21, 2006, the parties
held a kick-off due diligence meeting with Lazard, representatives of the Company and Apollo at Apollo�s offices in
New York City, during which members of the Company�s senior management team gave a presentation to Apollo
regarding the Company.

Following the meeting on July 21 held at Apollo�s offices, Apollo verbally indicated to Lazard an initial offer price of
$11.00 per share. Over the next several days, Lazard and Apollo continued to discuss price, with Lazard indicating
that Apollo�s initial offer price was too low for the Company�s Board to consider. Lazard noted to Apollo that the
implied EBITDA multiples at the initially proposed $11.00 per share offer price were inconsistent with precedent
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increased its offer price to $12.00 per share. Late in the week of July 31, and due to Lazard�s request that the
previously indicated offer price of $12.00 per share be further increased, Apollo
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verbally indicated a revised offer price of $12.50 per share. Lazard suggested that Apollo put forward its proposal to
the Company�s Board in writing.

On August 5, 2006, in a letter to the Board of Directors of the Company, Apollo submitted a non-binding proposal of
$12.50 per share cash offer. The offer was subject to, among other things, Apollo obtaining all necessary debt
financing, but Apollo expressed confidence that it would be able to do so, and completing its due diligence (including
with respect to environmental and other legacy liability issues).

On August 7, 2006, the Company�s Finance Committee convened and decided to recommend to the Board to allow
Apollo to proceed with its due diligence, commencing with corporate level issues and asbestos, environmental and
other legacy liability issues.

On August 8, 2006, the Board of Directors met and adopted the recommendation of the Finance Committee to allow
Apollo to proceed with due diligence. The Board of Directors also determined that the Chairman of the Company�s
Finance Committee would lead negotiations with Apollo.

On August 14, 2006, Southeastern Asset Management (referred to herein as �SAM�), the Company�s largest stockholder,
filed a Schedule 13D with the SEC and stated in part that SAM supported the Board�s decision to name Alex Marini as
Chief Executive Officer of the Company and would like to work with Mr. Marini and the Board during the transition
in management to assess the various long-term strategies available to maximize the Company�s value. In response to
this filing, the Board of Directors invited representatives of SAM to meet with the Board to permit SAM to express
their views. Subsequently, representatives of SAM presented their strategic views regarding the Company to the
Board of Directors at a meeting in New York City on September 13, 2006. These views included SAM�s belief that
Mr. Marini was an excellent manager who could over time increase the value of the Company, that SAM supported
the election of Mr. Waldin as Chairman of the Board and that the Board should consider selling Jacuzzi Bath and use
the sale proceeds to recapitalize the Company and repurchase shares of common stock. SAM also indicated that it did
not believe that the Company should be sold. SAM�s views are further set forth in its Amendment No. 1 to its
Schedule 13D filed with the Securities and Exchange Commission on October 11, 2006. Because SAM did not want
to enter into a confidentiality agreement with the Company, the Board of Directors did not engage in a substantive
discussion with SAM on, or express its views with respect to, these issues at this meeting. The Board of Directors took
into account and considered the views of and strategies suggested by SAM and also considered several strategic
alternatives to the proposed merger, which included having the Company remain independent, selling Jacuzzi Bath
and recapitalizing of the Company, including having the Company repurchase its outstanding common stock with the
proceeds from any sale of Jacuzzi Bath or any recapitalization of the Company. In determining to recommend the
merger to the Company�s stockholders, the Board concluded that the merger was superior to these alternatives.

On August 21, 2006, Apollo met with senior management of the Company and Lazard in Pittsburgh, Pennsylvania to
review the corporate cost structure, Zurn�s operations, the Company�s full-year projections and to allow potential
lenders to make due diligence inquiries.

On August 25, 2006, after Apollo confirmed that its corporate level due diligence, including with respect to
environmental and other legacy liability issues, had not resulted in any modification to its initial proposal, the
Company arranged with Apollo for additional due diligence and site visits (including site visits to conduct
environmental due diligence). Also at this time, Apollo reaffirmed that it wanted Alex Marini, the Company�s Chief
Executive Officer, to have a continuing senior role running Zurn after consummation of the merger. In response, the
Board of Directors requested that Apollo not make any proposal to or enter into any negotiations with Mr. Marini
regarding his employment after the merger with an affiliate of Apollo. Mr. Marini was similarly instructed.
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During the period of August 25, 2006 to September 25, 2006, detailed business due diligence and site visits (including
site visits to conduct environmental due diligence) were conducted and concluded.

Apollo�s Investment Committee met on September 11, 2006 and approved the proposed acquisition of the Company
and reaffirmed its proposal of $12.50 per share in cash in a letter to the Company�s Board of Directors dated
September 12, 2006. Apollo�s letter indicated that it needed to complete additional diligence in
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a few selected areas and indicated that it was in on-going discussions with its lenders regarding its debt financing.
Apollo also asked for a termination fee of $39 million or $0.50 per share under certain circumstances and the
reimbursement of all its expenses if the Company�s stockholders failed to approve the merger proposal.

In response to the September 12 proposal from Apollo, the Company, through Lazard, asked for clarification of
Apollo�s acquisition structure and requested draft copies of the lenders� debt commitment letters when available.

On September 13, 2006 the Board of Directors met with representatives of SAM as described above and later received
a report from the Chairman of the Finance Committee regarding the status of discussions with Apollo.

On September 14, Apollo sent a letter to the Company indicating that, after the effective time of the merger, Zurn
would be acquired by Rexnord Corporation, an Apollo portfolio company, and Jacuzzi Bath would be acquired by a
newly formed affiliate of Apollo (�Bath Newco�). The letter indicated that there would be two separate financings, one
for Rexnord and one for Bath Newco. Apollo further noted that the financing structure would require separate audited
financial statements to be prepared for each of Zurn and Jacuzzi Bath. Shortly thereafter, Apollo�s legal advisors
provided comments to the draft merger agreement previously sent to Apollo by the Company.

On September 21, Apollo sent to the Company and its advisors copies of the draft debt commitment letters which
were consistent with the acquisition and financing structure described in its September 14 letter. Apollo asked that the
�drop dead� date be March 31, 2007.

On September 22, the Finance Committee of the Board of Directors met to consider the Company�s annual budget for
fiscal year 2007 and long-range projections for the Company. All Directors were invited to attend the meeting of the
Finance Committee, and most of the Directors attended. At that meeting, members of the Board also received an
update regarding Apollo�s merger proposal and proposed acquisition structure and financing. After consideration and
discussion, the Finance Committee directed the Company�s advisors to communicate to Apollo that the proposed
financing structure was not acceptable to the Board because it was too conditional and created delays. In particular,
the Board of Directors objected to the condition to financing that required the Company to deliver to the lenders
separate audited financials for each of Zurn and Jacuzzi Bath. As an alternative, the Company proposed that in lieu of
a financing condition in the merger agreement, Apollo have the right to terminate the merger agreement for an agreed
termination fee if financing could not be obtained. The Company indicated that it would permit Apollo to obtain all
necessary debt financing to effect the merger by no later than February 1, 2007. The Company�s legal advisors also
communicated the Board�s view that the tightening of the no-shop and other deal protection features of the merger
agreement proposed by Apollo�s legal advisors were not acceptable and that the requested termination fee and expense
reimbursement were too high.

On September 26, Apollo told the Company and its advisors that, after consultation with its lenders, Apollo�s lenders
had revised the terms of the debt financing commitment papers so that such financing would not be conditioned upon
the receipt of separate audited financials for Jacuzzi Bath and Zurn, but rather only audited consolidated financial
statements of the Company. Apollo reiterated its request that the merger agreement be conditioned on Apollo
receiving all necessary debt financing and asked that the �drop dead� date be February 15, 2007. Apollo also made
proposals regarding the conditions under which payment of the termination fee would be made, reimbursement of its
expenses and the ability of the Board of Directors to terminate the merger agreement to accept a superior proposal, but
did not change its position regarding the size of the termination fee or its request for all of its expenses to be
reimbursed if the Company�s stockholders did not approve the merger.

On September 26, the Board of Directors met with its legal advisors and Lazard. Lazard reviewed with the Board
Apollo�s revised proposal and the terms of Apollo�s proposed debt financing. Lazard also reviewed with the Board
Lazard�s financial analysis of the merger consideration and rendered to the Board its oral opinion to the effect that, as
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the Company�s common stock. This opinion was later confirmed in writing at the time the parties entered into the
merger agreement (see the section entitled �� Opinion of the Company�s Financial Advisor,� beginning on page 26 of this
Proxy Statement). The Company�s 30% equity interest in Rexair was considered by Lazard for purposes of its fairness
opinion and included in Lazard�s precedent transactions sum-of-the parts financial analysis presented to the Company�s
Board of Directors. See �Opinion of Company�s Financial Advisor � Precedent Transactions Sum-of-the-Parts Analysis�
beginning on page 30 of this Proxy Statement. In this analysis, Lazard valued the Company�s interest in Rexair at
$20 million. In addition, the aggregate amount of an approximate $7.6 million cash dividend that the Company
received from Rexair Fiscal 2006 was included by Lazard in the calculation of the Company�s outstanding
indebtedness (net of cash).

On September 28, Thomas B. Waldin, Chairman-elect of the Board, Mr. Womack, representatives of senior
management of the Company and representatives of Lazard flew to Memphis, Tennessee to meet with senior
representatives of SAM, the Company�s largest stockholder. SAM had previously executed a confidentiality agreement
with the Company. At the meeting, Messrs. Waldin and Womack reviewed with SAM the proposed offer from Apollo
to acquire the Company. Lazard summarized for SAM its financial analysis of the merger consideration as further
described in this proxy statement. See the section entitled �� Opinion of Company�s Financial Advisor� beginning on page
26 of this Proxy Statement. After listening to this presentation, SAM stated that it opposed the proposal from Apollo
because it believed that the Company should not be sold at this time. SAM�s reasons for its opposition to the merger
are set forth in its Amendment No. 1 to its Schedule 13D filed with the Securities and Exchange Commission on
October 11, 2006, shortly after public announcement by the Company of the proposed merger with Parent, in which
SAM also acknowledged that it was bound by a standstill agreement that SAM had entered into with the Company in
December 2002. See �Ownership of Common Stock� beginning on page 77 of this Proxy Statement for a summary of
the standstill agreement. Except as disclosed herein or in SAM�s amended Schedule 13D, the Company is not aware of
any other reasons for SAM�s opposition to the proposed merger with Parent. After this meeting with SAM, Lazard
informed Apollo of SAM�s position with respect to Apollo�s proposal. Apollo later informed the Company that it would
be prepared to enter into the merger agreement with the Company without the support of SAM.

Later on September 28, the Board of Directors met and received a summary from Messrs. Waldin and Womack of
their visit to SAM, including SAM�s objections to the proposal from Apollo. Counsel reviewed for the Board of
Directors the obligations of SAM under the standstill agreement between SAM and the Company. In particular, the
standstill agreement requires SAM to vote the Company�s voting shares that it holds in excess of 15% of the aggregate
number of outstanding voting shares in accordance with the recommendation of the Company�s Board or in proportion
to votes cast by the other holders of voting shares and does not permit SAM to solicit proxies or solicit proposals from
third parties to acquire the Company (for further details, see the section entitled �� Ownership of Common Stock �
Certain Beneficial Owners,� beginning on page 77 of this Proxy Statement). The Board also reviewed with its advisors
the status of negotiations with Apollo on its proposal. Company counsel then reviewed with the Board the current
terms of the draft merger agreement with an affiliate of Apollo, including the closing conditions to the merger and the
closing conditions to the debt financing contained in the debt commitment letters. Counsel also reviewed the
provisions in the draft merger agreement relating to the Board�s ability to respond to unsolicited acquisition proposals
in order to comply with the Board�s fiduciary duties and to the terms of the termination fee and expense
reimbursement. Counsel informed the Board that negotiations with Apollo had resulted in a reduction in the size of the
proposed termination fee from $39 million (or $0.50 a share) to $35 million (or $0.45 a share) and that Apollo had
agreed to cap its expenses that would be reimbursed under certain circumstances. Counsel also indicated the areas in
the merger agreement where the Company had been unable to reach agreement with Apollo, particularly with respect
to restrictions on the Company�s ability to accept a superior proposal and terminate the merger agreement. At the
conclusion of the meeting, the Board determined to continue deliberations the following week when all directors
would be available for a meeting.

Edgar Filing: JACUZZI BRANDS INC - Form DEFM14A

Table of Contents 55
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in certain areas, including employee benefits and the Board�s ability to respond to unsolicited acquisition proposals in
order to comply with the Board�s fiduciary duties and the termination fee and expense
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reimbursement obligations of the Company in such event, these positions remained substantially unchanged. Apollo
continued to complete its due diligence, including with respect to environmental and other legacy liability issues, and
to finalize its financing arrangements.

On September 30, Mr. Clarke resigned as Director and Chairman of the Board in accordance with his previously
agreed retirement arrangements with the Company. Mr. Waldin replaced Mr. Clarke as Chairman of the Board.

On October 5, the Board of Directors met to continue its deliberations on the proposal from Apollo. The Board
received an update from Lazard and from its legal advisors regarding the current open issues, which included
employee benefits and the Board�s ability to respond to unsolicited acquisition proposals in order to comply with the
Board�s fiduciary duties and the termination fee and expense reimbursement obligations of the Company in such event.
The Board also reviewed the issues associated with proceeding with the merger proposal from Apollo in light of the
opposition to such proposal from SAM. At the conclusion of the meeting, the Board instructed its advisors to seek
further concessions from Apollo, including a further loosening of the provisions in the merger agreement restricting
the Board�s ability to talk to third parties regarding acquisition proposals. These issues were communicated to Apollo
and its advisors. Further discussions between the parties regarding these issues followed, including a possible increase
in the merger consideration, which Apollo rejected.

In response to the issues raised by the Company, Apollo proposed reducing the termination fee to $25 million (or
$0.32 per share) and agreed to cap its reimbursable expenses at $6 million should the Company�s stockholders fail to
approve the merger. Apollo also agreed to accept the Company�s proposed wording in the merger agreement relating to
material adverse effect and the Board�s ability to accept a superior proposal.

On Monday, October 9, the Board of Directors met to discuss the revised proposal from Apollo. The Board of
Directors also reviewed with counsel the risks associated with accepting the merger proposal from Apollo and the
risks associated with having the Company remain independent. Following questions from the Board and discussion,
the Board of Directors directed its advisors to conclude final negotiations with Apollo and its advisors regarding the
proposed merger.

On Tuesday, October 10, the Board of Directors met to review the final terms of the merger agreement, and Lazard
reiterated its opinion (which was later confirmed in writing) to the effect that, as of that date, the merger consideration
was fair, from a financial point of view, to the holders of the Company�s common stock. Following discussion and
questions by the Board, the Board of Directors (with six directors in favor and two directors abstaining) approved and
declared advisable the merger agreement and the merger and resolved to recommend that the Company�s stockholders
adopt the merger agreement. Mr. Marini abstained based on the appearance of a conflict of interest arising from the
likelihood that he would be a member of senior management of Rexnord Corporation following consummation of the
merger. Mr. McAtee stated that he abstained because he believed that this was not the time to sell the Company in
light of its improved prospects, the recent installation of top management experienced in, and focused on, the
operations of the Company, the delays and complications he saw in the merger and the strong opposition to the
transaction by SAM. Mr. McAtee stated that he also abstained (rather than voted against the merger) because the
Company would not have to bring litigation against SAM under all circumstances to enforce the terms of the standstill
agreement entered into on December 5, 2002 unless such enforcement was necessary, advisable or proper under
applicable law to consummate the merger.

After the meeting of the Board of Directors, the Company and affiliates of Apollo executed the merger agreement, and
prior to the opening of financial markets on Wednesday, October 11 the Company issued a press release announcing
the merger.
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Reasons for the Merger

In the course of reaching its decision to approve the merger agreement and the merger, the Board consulted with
senior management and the Company�s financial and legal advisors, reviewed a significant amount of information and
considered a number of factors, including the following:

� The merger price proposed by Apollo represents the highest price that the Company was offered for the
acquisition of the Company and the Board�s belief that it is unlikely that a third party would propose to acquire
the Company at a higher price per share.

� The $12.50 per share price represents a 46.4% premium to the closing price of $8.54 on August 4, 2006 (the
last trading day prior to Apollo submitting its proposal); a 20.8% premium to the closing price of $10.35 on
October 10, 2006 (the last trading day prior to the Board�s approval of the merger); a 20.2% premium to the
closing price seven days prior to October 11, 2006; a 28.5% premium to the closing price 30 days prior to
October 11, 2006; a 13.9% premium over the 52-week high for the period ending October 10, 2006; and a
21.3% premium to the average closing price over the 30-day period ending October 10, 2006.

� The structure of the merger as an all cash transaction will allow the Company�s stockholders to immediately
realize fair value, in cash, for their investment and will provide them with certainty of value for their shares.

� The terms and conditions of the merger agreement, including:

� The right of the Board, under certain circumstances, to furnish information and to conduct negotiations with
a third party regarding an alternative acquisition proposal that may arise between the date of the merger
agreement and the date of the Annual Meeting, and, upon payment of a termination fee of $25 million, to
terminate the merger agreement and accept an alternative acquisition proposal in instances where the
Company�s directors determine that the failure to take such action would be inconsistent with their fiduciary
duties to the Company�s stockholders under applicable law.

� The Board�s belief that the termination fee of $25 million was reasonable.

� The likelihood that the merger will be completed, including the Board�s expectation that there will not be
significant antitrust or other regulatory impediments to the transaction, that the necessary financing will be
obtained by Parent and that the receipt of third-party consents (other than governmental approval) is not a
condition to the completion of the merger.

� The terms of the debt and equity commitment letters obtained by Parent, particularly the fact that the Company
can enforce the equity commitment letter against Apollo and the fact that the commitment letters are not
subject to closing conditions requiring the Company to meet specified financial tests.

� The extensive strategic review process conducted by the Board, with the assistance of its financial and legal
advisors.

� The Board�s view that the merger is more favorable to stockholders than any other alternative reasonably
available to the Company and its stockholders, including continuing to operate the business as a stand-alone,
independent company in light of the uncertain returns to the Company�s stockholders from the Company�s
business, operations, financial condition and prospects as well as the risks involved in achieving those
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prospects and releveraging the Company with additional debt because the values achieved would not be
expected to exceed the proposed merger consideration and because of the risks associated with operating the
Company with increased debt.

� The competitive landscape of the markets in which the Company operates and its position in such markets.

� The risk that the Company�s business is cyclical and the Company�s markets have recently been cyclically
strong.
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� The financial presentation of Lazard, including its opinion, dated October 11, 2006 to the Board as to the
fairness, from a financial point of view and as of the date of its opinion, of the merger consideration to be
received by holders of the Company�s common stock.

� The fact that the Company�s stockholders will have the opportunity to approve or disapprove of the merger.

� If the merger is approved, the availability of appraisal rights under Delaware law for the Company�s
stockholders who disagree with the merger.

The Board also considered a number of potentially negative factors, including the following:

� The all-cash purchase price will not allow the Company�s stockholders to participate in the future growth of the
Company, if any.

� The receipt of cash by the Company�s stockholders in exchange for their shares will generally be a taxable
transaction for U.S. federal income tax purposes.

� The Company is restricted from soliciting alternative acquisition proposals.

� A termination fee of $25 million or reimbursement of documented expenses of Parent not to exceed $6 million
are payable to Parent under specified circumstances.

� The objection of SAM to the merger.

� While the merger is expected to be completed, there is no assurance that all conditions to the parties� obligations
to complete the merger will be satisfied or waived, and as a result, it is possible that the merger might not be
completed even if approved by the Company�s stockholders.

� The risk that the merger might not be approved by the appropriate governmental authorities.

� The risk that Parent will not be able to obtain all necessary financing to consummate the merger.

� The risks and costs to the Company if the merger is not consummated, including the diversion of management
and employee attention and potential employee attrition.

� The restrictions contained in the merger agreement on the conduct of the Company�s business prior to
completion of the merger, which may delay or prevent the Company from undertaking business opportunities
that may arise pending consummation of the merger.

The foregoing discussion of the factors considered by the Board is not intended to be exhaustive, but does set forth the
principal factors considered by the Board. The Board collectively reached the conclusion to approve the merger
agreement and the merger in light of the various factors described above and other factors that each member of the
Board felt were appropriate. In view of the wide variety of factors considered by the Board in connection with its
evaluation of the merger and the complexity of these matters, the Board did not consider it practical, and did not
attempt, to quantify, rank or otherwise assign relative values to the specific factors it considered in reaching its
decision and did not undertake to make any specific determination as to whether any particular factor, or any aspect of
any particular factor, was favorable or unfavorable to the ultimate determination of the Board. Rather, the Board made
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its recommendation based on the totality of information presented to it and on the investigation conducted by it. In
considering the factors discussed above, individual directors may have given different weights to different factors.

Recommendation of the Company�s Board of Directors

After careful consideration of many factors, including those described above, and consultation with its legal counsel
and its financial advisor, the Board determined that the merger agreement and the merger are advisable and in the best
interests of the Company and its stockholders. Accordingly, the Board has approved the merger agreement and the
merger. The Board recommends that the Company�s stockholders vote �FOR� the adoption of the merger
agreement.
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Projections

Other than historically providing periodic near-term earnings guidance, the Company does not as a matter of course
make public its management�s forecasts or projections of future performance or earnings. In connection with the
proposed merger, the Company has determined to make available to its stockholders projections of the Company�s
anticipated future operating performance for the fiscal years ending 2007 and 2008 that the Company prepared in
September 2006. These projections were provided to Apollo in September 2006 (and relied upon by Lazard in its
fairness opinion) in connection with its due diligence review in anticipation of a potential acquisition of the Company.
These projections were not prepared with a view towards public disclosure or compliance with published guidelines of
the SEC, the guidelines established by the American Institute of Certified Public Accountants for prospective financial
information or generally accepted accounting principles (�GAAP�). The Company�s independent registered public
accounting firm has not compiled or examined any of the projections or expressed any conclusion or provided any
form of assurance with respect to the projections and, accordingly, assumes no responsibility for them.

The projections included below are forward-looking statements within the meaning of Section 27A of the Securities
Act of 1933, as amended, and Section 21E of the Exchange Act, and are subject to risks and uncertainties that could
cause actual results to differ materially from those statements and should be read with caution. They are subjective in
many respects and thus susceptible to interpretations and periodic revisions based on actual experience and recent
developments. While presented with numerical specificity, the projections were not prepared by the Company in the
ordinary course and are based upon a variety of estimates and hypothetical assumptions made by the Company�s
management with respect to, among other things, the nature of the housing markets where the Company sells its
products, general economic, market, interest rate and financial conditions, the domestic commercial and institutional
construction activity, the availability and cost of capital for future investments, the Company�s ability to lease or
re-lease space at current or anticipated rents, changes in the supply of and demand for the Company�s products,
competition within the Company�s industry and other market conditions, and other matters. None of the assumptions
underlying the projections may be realized, and they are inherently subject to significant business, economic and
competitive uncertainties and contingencies, all of which are difficult to predict and many of which are beyond the
Company�s control. Accordingly, there can be no assurance that the assumptions made in preparing the projections will
prove accurate, and actual results may materially differ. In addition, the projections do not take into account any of the
transactions contemplated by, or permitted under, the merger agreement, including the merger itself, which may also
cause actual results to materially differ.

For these reasons, as well as the bases and assumptions on which the projections were compiled, the inclusion of the
information set forth below should not be regarded as an indication that the projections will be an accurate prediction
of future events or that any recipient of the projections considered, or now considers, them to be a reliable predictor of
future events, and they should not be relied on as such. No one has made, or makes, any representation regarding the
information contained in the projections and, except as required by applicable securities laws, neither the Company
nor Parent intends to update or otherwise revise the projections to reflect circumstances existing after the date when
made or to reflect the occurrences of future events even in the event that any or all of the assumptions are shown to be
in error.

The major assumptions underlying the projections include:

� execution of business strategies to outperform the residential housing market, which we expect to decline but
moderate while the renovation market improves;

� strong domestic commercial and institutional construction activity;
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� new product introductions driving sales and market share increases for Bath;

� successful marketing initiatives to increase spa market share in a significantly declining domestic market,
together with increased penetration of European markets;

� continued conversion of copper plumbing to PEX consistent with recent industry trends;

� return to profitability of the UK operations following 2-year trend of increasing losses;
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� product price increases to offset continued overall inflationary cost pressures on commodities including energy;

� reductions of corporate overhead costs, showing benefits in 2008; and

� increased non-cash pension income, primarily due to a higher discount rate.

Jacuzzi Brands, Inc.
Projections Summary

Fiscal Year Ending
September 30,

2007 2008
($ in millions, except
per share amounts)

Net sales $ 1,313.7 $ 1,424.3
Operating income(1)
Jacuzzi Bath and Zurn 150.5 172.2
Corporate Expenses (25.5) (24.2)
Pension Income(2) 9.5 9.5
TOTAL 134.5 157.5
Earnings per share(1) 0.73 0.94

(1) From continuing operations before non-recurring items.
(2) Non-Cash.

Opinion of the Company�s Financial Advisor

The Company engaged Lazard to act as its financial advisor in connection with a variety of financial matters related to
strategic alternatives, including a review of the Company�s strategic business plan associated with remaining
independent and also a potential sale of the Company. Lazard was selected to act as investment banker to the
Company because of its expertise and its reputation in investment banking and mergers and acquisitions. Lazard has
delivered to the Company�s Board of Directors a written opinion, dated October 11, 2006, that, as of that date, and
based upon and subject to various factors, assumptions and limitations set forth therein, the merger consideration to be
paid to the holders of the Company�s common stock in the merger was fair to such holders from a financial point of
view. The Company did not give Lazard any specific instructions, including what valuation methodologies to use,
with respect to Lazard�s fairness opinion. In connection with its opinion, Lazard used customary valuation
methodologies based on Lazard�s experience and judgment in the valuation of businesses and their securities in
connection with mergers and acquisitions, recapitalizations and similar transactions.

The full text of the Lazard opinion is attached as Annex B to this Proxy Statement and is incorporated into this
Proxy Statement by reference. The description of the Lazard opinion set forth in this Proxy Statement is
qualified in its entirety by reference to the full text of the Lazard opinion set forth in Annex B. You are urged
to read the Lazard opinion in its entirety for a description of the procedures followed, assumptions made,
matters considered, and qualifications and limitations on the review undertaken by Lazard in connection with
the opinion. Lazard�s written opinion is directed to the Company�s Board of Directors and only addresses the
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fairness, from a financial point of view, of the merger consideration to be paid in the merger to holders of the
Company�s common stock as of the date of the opinion. Lazard�s written opinion does not address the merits of
the underlying decision by the Company with respect to the merger, does not address the relative merits of or
consideration offered in any other transaction as compared to the merger and is not intended to, and does not,
constitute a recommendation to any stockholder of the Company as to how such stockholder should vote with
respect to the merger or any matter relating thereto. Lazard�s opinion is necessarily based on economic,
monetary, market, and other conditions as in effect on, and the information made available to Lazard as
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of, the date of the Lazard opinion. Lazard assumes no responsibility for updating or revising its opinion based
on circumstances or events occurring after the date of the opinion. The following is only a summary of the
Lazard opinion. You are urged to read the entire opinion.

In the course of performing its review and analyses in rendering its opinion, Lazard:

� Reviewed the financial terms and conditions of the merger agreement;

� Analyzed certain historical business and financial information relating to the Company;

� Reviewed various financial forecasts and other data provided to Lazard by the Company relating to its
businesses;

� Held discussions with members of the senior management of the Company with respect to the businesses,
prospects and strategic objectives of the Company;

� Reviewed public information with respect to certain other companies in lines of business Lazard believes to be
generally comparable to the businesses of the Company;

� Reviewed the financial terms of certain business combinations involving companies in lines of business Lazard
believes to be generally comparable to those of the Company, and in other industries generally;

� Reviewed the historical stock prices and trading volumes of the Company�s common stock; and

� Conducted such other financial studies, analyses and investigations as Lazard deemed appropriate.

Lazard has relied upon the accuracy and completeness of the foregoing information, and did not assume any
responsibility for any independent verification of such information or any independent valuation or appraisal of any of
the assets or liabilities of the Company, or concerning the solvency or fair value of the Company. With respect to
financial forecasts, Lazard assumed that they have been reasonably prepared on bases reflecting the best currently
available estimates and judgments of management of the Company as to the future financial performance and results
of operations of the Company. Lazard based its assumption upon calls with the management team responsible for
preparing the financial projections, participation with management throughout the diligence process and the review
and approval of the financial projections by the Finance Committee of the Board of Directors. At the direction of the
Board of Directors of the Company, in rendering Lazard�s opinion it relied upon the financial forecasts provided to
Lazard on September 22, 2006. The Finance Committee of the Board of Directors reviewed and approved the
financial projections and found Lazard�s reliance to be reasonable. Lazard assumed no responsibility for and expressed
no view as to any such forecasts or the assumptions on which they are based.

In rendering its opinion, Lazard assumed that the merger would be consummated on the terms described in the merger
agreement, without any waiver, amendment or modification of any material terms or conditions, and that the
necessary regulatory approvals would be timely received. Lazard did not express any opinion as to any tax or other
consequences that might result from the merger, nor did its opinion address any legal, tax, regulatory or accounting
matters, as to which Lazard understood that the Company obtained such advice as it deemed necessary from qualified
professionals. In addition, Lazard did not express any opinion as to the price at which the Company�s common stock
may trade after any announcement of the proposed merger. Lazard�s opinion is necessarily based on economic,
monetary, market and other conditions as in effect on, and the information made available to Lazard as of, October 11,
2006. Lazard has no responsibility for advising any person of any change in any matter affecting this opinion or for
updating or revising its opinion based on circumstances or events occurring after the date of such opinion. The
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Company currently does not anticipate obtaining an updated or revised opinion from Lazard prior to the Annual
Meeting.

The following is a summary of the material financial and comparative analyses which Lazard deemed to be
appropriate for this type of transaction and that were performed by Lazard in connection with rendering its opinion.
The summary of Lazard�s analyses described below is not a complete description of the analyses underlying Lazard�s
opinion. The preparation of a fairness opinion is a complex analytical process involving various determinations as to
the most appropriate and relevant methods of financial analyses and the application of those methods to the particular
circumstances, and, therefore, is not readily susceptible to summary
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description. In arriving at its opinion, Lazard considered the results of all the analyses and did not attribute any
particular weight to any factor or analysis considered by it; rather, Lazard made its determination as to fairness on the
basis of its experience and professional judgment after considering the results of all of the analyses.

In its analyses, Lazard also considered industry performance, general business, economic, market and financial
conditions, and other matters, many of which are beyond the control of the Company. No company, transaction or
business used in Lazard�s analyses as a comparison is identical to the Company or the proposed merger, and an
evaluation of the results of those analyses is not entirely mathematical. Rather, the analyses involve complex
considerations and judgments concerning financial and operating characteristics and other factors that could affect the
acquisition, public trading or other values of the companies, business segments, or transactions analyzed. The
estimates contained in Lazard�s analyses and the ranges of valuations resulting from any particular analysis are not
necessarily indicative of actual values or predictive of future results or values, which may be significantly more or less
favorable than those suggested by the analyses. In addition, analyses relating to the value of businesses or securities
do not purport to be appraisals or to reflect the prices at which businesses or securities actually may be sold.
Accordingly, the estimates used in, and the results derived from, Lazard�s analyses are inherently subject to substantial
uncertainty.

The financial analyses summarized below include information presented in tabular format. In order to fully understand
Lazard�s financial analyses, the tables must be read together with the text of each summary. The tables alone do not
constitute a complete description of the financial analyses. Considering the data in the tables below without
considering the full narrative description of the financial analyses, including the methodologies and assumptions
underlying the analyses, could create a misleading or incomplete view of Lazard�s financial analyses.

Discounted Cash Flow Analysis

Using projections provided by the Company, Lazard performed a discounted cash flow analysis with respect to the
Company. A discounted cash flow analysis is a customary method of valuing an asset using estimates of the future
cash payments from the asset, referred to as that asset�s future cash flows, and taking into consideration the time value
of money with respect to those future cash flows by calculating their �present value.� �Present value� refers to the current
value of future cash flows and is obtained by discounting those future cash flows or amounts by a discount rate, as
described below.

Lazard performed an analysis of the present value of the unlevered free cash flows (or after-tax earnings before
interest and taxes, plus depreciation and amortization, less capital expenditures and increases in working capital
requirements and other non-cash adjustments) that the Company could generate from 2007 and beyond. Using the
projections provided by the Company, Lazard performed a discounted cash flow analysis valuing the Company based
on the present value of the projected unlevered free cash flow for 2007 to 2011 and the present value of the terminal
value in 2011, which is designed to represent the Company�s going concern value after the forecast period. This
analysis assumed a perpetual growth rate ranging from 3.0% to 5.0% (which was chosen in Lazard�s professional
judgment and experience as a reflection of general economic growth) in the years following the financial forecast
period provided by the Company�s management, to calculate the terminal value, and a discount rate ranging from
10.0% to 11.0%, which was based on an analysis of selected public companies with analyst coverage that Lazard
viewed as reasonably comparable to the Company�s Jacuzzi Bath division or Zurn business including featuring a
similar product line and geographic presence to the Company. In Lazard�s professional judgment, such criteria did not
apply to any other companies which were subsequently excluded from the analysis. Lazard calculated the discount
rate for the Company�s discounted cash flow valuation, which was the weighted average cost of debt and equity funded
capital, in accordance with customary financial theory practice by reviewing and utilizing the cost of capital for
companies Lazard believes are comparable. Based upon the projections and assumptions set forth above, Lazard
calculated the following range of implied per share equity values for the Company�s common stock, and Lazard noted
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noted that the per share merger consideration of $12.50 was higher than the range implied by the foregoing analysis.
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Discount Rate
Perpetual Free Cash Flow Growth

Range

3.0% 4.0% 5.0%
10.0% $ 9.48 $ 11.19 $ 13.60
10.5% 8.59 10.04 12.02
11.0% 7.81 9.05 10.71

Present Value of Future Stock Price

Lazard performed a discounted equity value analysis, which is designed to provide an indication of the future value of
a company�s equity as a function of the company�s future earnings and its current price to earnings per share multiple.
The resulting value is then discounted to arrive at a present value for the Company�s future stock price. Lazard first
calculated implied 2008 and 2009 per share equity values for the Company�s common stock by applying
price-to-earnings per share multiples ranging from 15.0x to 17.0x (based on the Company�s (and its peers�) historical
trading range) to estimates by the Company of 2008 and 2009 earnings per share, respectively. Lazard then calculated
implied per share equity values for the Company�s common stock based on the present value (at a discount rate of 12%
based on industry comparables, which was based on an analysis of selected public companies that Lazard viewed as
reasonably comparable to the Company�s Jacuzzi Bath division or Zurn business, including featuring a similar product
line and geographic presence, and estimates relating to the Company�s cost of equity capital) of these 2008 and
2009 per share equity values. In Lazard�s professional judgment, such criteria did not apply to any other companies
which were subsequently excluded from the analysis. The discount rate used for the discounted cash flow analysis is
the weighted average cost of debt and equity funded capital, and will therefore differ from the discount rate used to
determine the present value of our projected future stock price, which is the Company�s common equity cost of capital.
Based upon the projections and assumptions set forth above, Lazard calculated the following range of implied per
share equity values for the Company�s common stock, and Lazard noted a range of implied per share equity values of
approximately $11.25 to $12.75. Lazard noted that the per share merger consideration of $12.50 was within the range
implied by the foregoing analysis.

2008 2009
(Projected) (Projected)

EPS $0.94 $1.11
Reference P/E Multiples 15.0x � 17.0x 15.0x � 17.0x
Future Per Share Value $14.06 � $15.93 $16.65 � $18.87
Present Value Per Share $11.21 � $12.70 $11.85 � $13.43

Public Market Comparables Sum-of-the-Parts Analysis

A sum-of-the parts valuation analysis reviews a business�s operating performance and outlook on a
segment-by-segment basis to determine an implied market value for the enterprise as a whole. Lazard performed a
sum-of-the-parts valuation analysis for the Jacuzzi Bath division of the Company and the Zurn business.

Lazard performed a �comparable public companies� analysis to calculate an implied valuation for the Company based
on a valuation of comparable companies for each segment. Using publicly available information, Lazard reviewed and
compared certain financial and stock market information for the Company with that of American Standard, Masco
Corporation and Toto, in the case of the Jacuzzi Bath division, and Watts Water Technologies and Geberit, in the case
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of the Zurn business. These comparable companies were chosen because they are publicly traded companies with
operations that for purposes of this analysis may be considered reasonably similar including featuring a similar
product line and geographic presence to the Company. For each of these comparable companies, Lazard calculated the
multiple of enterprise value to estimated 2007 EBITDA for each company (on a basis consistent with the Company�s
fiscal year-end). Lazard then calculated the implied per share equity values for the Company�s common stock by
applying 12-month EBITDA multiples of: (i) 7.0x, in the case of the Jacuzzi Bath division, reflecting Lazard�s
professional
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judgment of the growth position of the Jacuzzi Bath division, given its relative lack of economies of scale or breadth
of product offerings, reflecting comparable multiples of 7.1x, in the case of Masco, 8.4x, in the case of American
Standard, and 8.7x, in the case of Toto; (ii) 8.0x, in the case of the Zurn business, reflecting a comparable multiple to
the leading industry participant, Watts, of 7.9x (as Lazard in its professional judgment gave limited weight to Geberit�s
multiple of 12.2x primarily due to its European geographic exposure compared to the Zurn business� predominantly
North American geographic exposure); and (iii) 6.0x, in the case of the unallocated corporate expenses, reflecting
Lazard�s professional judgment that the unallocated corporate expenses will have a lower growth rate than the
company�s business; in each case to the respective portion of the Company�s projected 2007 EBITDA. Based upon the
guidance of the Company�s management, unallocated corporate expenses were assumed to be 30% of Company�s total
corporate expenses, and the remaining expense were allocated 60% to the Jacuzzi Bath division and 40% to the Zurn
business (as well as 100% of the pension income to the Zurn business). In general, for purposes of this analysis,
comparable public companies are compared based on projected EBITDA rather than historical EBITDA. In Lazard�s
professional judgment, such criteria did not apply to any other companies which were subsequently excluded from the
analysis. Based upon the projections and assumptions set forth above, Lazard calculated a range of implied per share
equity values for the Company�s common stock of approximately $12.00 to $12.50. Lazard noted that the per share
merger consideration of $12.50 was within the range implied by the foregoing analysis.

Precedent Transactions Sum-of-the-Parts Analysis

A sum-of-the parts valuation analysis reviews a business�s operating performance and outlook on a
segment-by-segment basis to determine an implied market value for the enterprise as a whole. Lazard performed a
precedent transactions sum-of-the-parts valuation analysis for the Jacuzzi Bath division of the Company and the Zurn
business by analyzing precedent acquisition transactions in both the Jacuzzi Bath and Zurn sectors.

Lazard performed a precedent transaction analysis to calculate an implied valuation for the Company based on the
financial terms of selected transactions that share some characteristics with the merger. Lazard reviewed publicly
available information relating to the following nine transactions in the bath and plumbing sectors that it deemed
relevant based upon the acquisition of a company with reasonably comparable operations to the Company�s Jacuzzi
Bath division or Zurn business, including featuring a similar product line and geographic presence to the Company:

Date Acquiror Target

Jacuzzi Bath
December 2002 Masco Corporation Hansgrohe AG
March 2004 J.W. Childs Associates, L.P. MAAX Inc.
May 2004 Texas Pacific Group and Credit

Suisse First Boston Private Equity
Grohe Group

February 2005 EQT IV Fund Sanitec Corporation
Zurn
February 1998 U.S. Industries, Inc. (the Company) Zurn Industries, Inc.
December 2003 Geberit Company Chicago Faucet Company
December 2003 Geberit Company Mapress Holding GmbH
December 2005 Watts Water Technologies Inc. Dormont Manufacturing Co.
May 2006 Watts Industries Europe BV Groupe ATS Expansion

For each selected comparable transaction, Lazard calculated the multiple of total transaction value to EBITDA of the
acquired business for the latest 12-month period preceding the acquisition. Lazard then calculated implied per share
equity values for the Company�s common stock by applying EBITDA multiples ranging from 7.5x to 8.5x, in the case
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EBITDA, as adjusted for corporate expenses, a portion of which
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were allocated to each of the Jacuzzi Bath division and Zurn business, the potential impact of legacy liabilities of
approximately $25 million, other cash liabilities of approximately $23 million and UK pension plan obligations of
approximately $34 million, offset by the positive impact of non-operating assets of approximately $24 million and tax
assets of approximately $25 million. Based upon the guidance of the Company�s management, 30% of the corporate
expenses had been unallocated, and the remaining expenses were allocated 60% to the Jacuzzi Bath division and 40%
to the Zurn business (as well as 100% of the pension income to the Zurn business). In general, for purposes of this
analysis, precedent transactions are compared based on historical EBITDA rather than projected EBITDA because
projected EBITDA is not available for past transactions. In Lazard�s professional judgment, such criteria did not apply
to any other companies which were subsequently excluded from the analysis. Based upon the projections and
assumptions set forth above, Lazard calculated a range of implied per share equity values for the Company�s common
stock of approximately $11.50 to $13.00. Lazard noted that the per share merger consideration of $12.50 was within
the range implied by the foregoing analysis.

Premiums Paid Analysis

Lazard reviewed publicly available information regarding approximately 280 all-cash acquisition transactions
completed since January 2003 with transaction values from $200 million to $2 billion. For each transaction, Lazard
analyzed, as of the announcement date, the premium offered by the acquiror to the target�s closing price one day, seven
days and thirty days prior to the announcement of the transaction. The median of premiums for each of these periods
ranged from 21% to 27% (18% to 20% in financial sponsor transactions). Based on these data, Lazard applied a range
of 20% to 30% to the closing price of the Company�s common stock on August 4, 2006 ($8.54), prior to the
submission of the Apollo proposal to the Company regarding the $12.50 per share merger price, and on the date of
Lazard�s presentation to the Company�s Board of Directors ($10.40). Based upon the projections and assumptions set
forth above, Lazard calculated a range of implied per share equity values for the Company�s common stock of
approximately $10.25 to $13.50. Lazard noted that the per share merger consideration of $12.50 was within the range
implied by the foregoing analysis.

Approximate
premium:

Closing price on: 20% 30%

Date of bid submission ($8.54) $ 10.25 $ 11.00
Date of Board presentation ($10.40) $ 12.50 $ 13.50

Miscellaneous

Lazard�s opinion was not the only factor considered by the Company�s Board of Directors in its evaluation of the
merger and should not be viewed as determinative of the views of the Company�s Board of Directors or the Company�s
management.

Under an engagement letter dated as of April 6, 2005, as subsequently amended, the Company is to pay Lazard a gross
transaction fee of approximately $7.27 million. The Company has a credit of $1.5 million for fees previously paid to
Lazard, leading to a net transaction fee of approximately $5.77 million, the payment of which is contingent upon the
completion of the merger. The Company has also agreed to reimburse Lazard for its reasonable out-of-pocket
expenses, including the reasonable expenses of legal counsel, and to indemnify Lazard and related parties against
liabilities, including liabilities under the federal securities laws, arising out of its engagement. In the ordinary course
of Lazard�s business, Lazard, Lazard Capital Markets LLC (an entity owned in large part by the managing directors of
Lazard), and their respective affiliates may actively trade shares of the Company�s common stock and other securities
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of the Company for their own account and for the accounts of their customers and, accordingly, may at any time hold
a long or short position in such securities. Lazard has in the past provided investment banking services to the
Company, for which it received aggregate fees in the prior two years of $0.5 million.

Lazard is an internationally recognized investment banking firm and is continually engaged in the valuation of
businesses and their securities in connection with mergers and acquisitions, private placements, leveraged buyouts,
and valuations for real estate, corporate, and other purposes. Lazard was selected to act as
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investment banker to the Company because of its expertise and its reputation in investment banking and mergers and
acquisitions.

Financing

In connection with the merger, Parent will cause approximately $990 million to be paid out to the Company�s
stockholders and holders of options and restricted stock awards. In addition, approximately $280 million of
outstanding debt, net of cash held by the Company, representing substantially all of the Company�s then-outstanding
debt, is expected to be repaid at closing of the merger. Parent has provided the Company with an equity commitment
letter from Apollo and debt commitment letters from Credit Suisse, Credit Suisse Securities (USA) LLC, Bank of
America, N.A., Banc of America Securities LLC, UBS Loan Finance LLC and UBS Securities LLC that together will
provide for approximately $1.4 billion of cash to finance its acquisition of the Company, which includes an aggregate
$935 million of funded debt and $455 million of equity investment from Apollo and its affiliates. While Parent has
agreed to acquire the Company as a whole, and the consummation of the merger is not contingent on the separate
acquisitions of Jacuzzi Bath and Zurn, which, if effected, would be effected by Parent after the merger, Parent has
chosen to finance Jacuzzi Bath and Zurn separately. The committed financing for the acquisition of Jacuzzi Bath
consists of $325 million of funded debt and $130 million of equity, and the committed financing for the acquisition of
Zurn consists of $610 million of funded debt and $325 million of equity.

Debt Financing

Parent and Merger Subsidiary received debt financing commitments on October 11, 2006 from Credit Suisse, Credit
Suisse Securities (USA) LLC, Bank of America, N.A., Banc of America Securities LLC, UBS Loan Finance LLC and
UBS Securities LLC. Pursuant to the debt financing commitments, and subject to their terms and conditions, such
financial institutions have committed to provide, in a total aggregate amount of up to $1.16 billion (including
$935 million of funded debt), the following amounts:

� The committed debt financing for the acquisition of Jacuzzi Bath consists of a $125 million asset-based first
lien revolving credit facility, a $135 million first lien term loan facility and a $190 million second lien term
loan facility; and

� The committed debt financing for the acquisition of Zurn consists of a $100 million first lien revolving credit
facility, a $360 million first lien term loan facility and a $250 million second lien term loan facility.

Proceeds of the foregoing debt facilities may be used for the purpose of (i) paying the merger consideration,
(ii) financing the cost of the tender offer and consent solicitation for the Company�s outstanding 9.625% Senior
Secured Notes due 2010 (see the section entitled �Proposal 1 � The Merger Agreement � Debt Tender Offer and Consent
Solicitation,� beginning on page 52 of this Proxy Statement), (iii) financing the retirement of any other existing
outstanding indebtedness of the Company and (iv) paying fees and expenses related to the foregoing.

Conditions Precedent to the Debt Commitments

The initial borrowing under each of the credit facilities described above will be subject to the satisfaction or waiver of
certain other conditions precedent, including the following:

� consummation of the merger and related transactions;

� the receipt of exit consents from holders of a majority of the outstanding aggregate principal amount of the
Company�s outstanding 9.625% Senior Secured Notes due 2010, in connection with the tender offer and

Edgar Filing: JACUZZI BRANDS INC - Form DEFM14A

Table of Contents 77



consent solicitation;

� the receipt of audited financial statements of the Company for each of the fiscal years in the three-fiscal year
period ended September 30, 2006 and certain other unaudited financial statements of the Company and its
subsidiaries, on a consolidated basis, for certain fiscal periods ending prior to consummation of the merger;
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� there not having occurred any material adverse effect on the Company and its subsidiaries, taken as a whole;

� the accuracy of representations and warranties made by the Company and its subsidiaries pursuant to the
merger agreement that are material to the interests of the lenders under the debt facilities and other specified
representations and warranties; and

� other customary conditions for financings of this type, including customary definitive loan documents,
customary legal opinions, customary corporate documents and officers� and public officials� certifications,
perfected security interests, receipt of reasonably satisfactory lien and judgment searches, execution of
guarantees, evidence of authority, payment of fees and expenses, obtaining of reasonably satisfactory
insurance, certificate of solvency and documentation required by regulatory authorities.

The debt financing commitments expire at 5:00 p.m., New York City time, on March 17, 2007.

Equity Financing

Parent has received an equity commitment letter dated October 11, 2006 from Apollo pursuant to which Apollo has
agreed to cause certain of its affiliated investment funds, successors and assigns to contribute up to $455 million in
cash equity financing to Parent, of which $130 million relates to the acquisition of Jacuzzi Bath and $325 million
relates to the acquisition of Zurn.

The consummation of the equity investment contemplated by the equity commitment letter is subject to (i) the
satisfaction or waiver of all of the conditions precedent to the obligations of Parent and Merger Subsidiary set forth in
the merger agreement (other than any condition precedent not satisfied due solely to the failure of Apollo to
consummate the equity commitment) or (ii) the rendering of a final, non-appealable judgment awarding the Company
damages due to a willful and intentional breach by Parent or Merger Subsidiary of its respective obligations under the
merger agreement.

The Company is an express third-party beneficiary of the equity commitment letter and may enforce the terms of it
directly against Apollo.

Interests of Certain Persons in the Merger

In considering the recommendation of the Board with respect to the merger agreement, holders of shares of the
Company�s common stock should be aware that the Company�s executive officers and directors have interests in the
merger that may be different from, or in addition to, those of the Company�s stockholders generally. These interests
may create potential conflicts of interest. The Board was aware of these potential conflicts of interest and considered
them, among other matters, in reaching its decision to approve the merger agreement and to recommend that the
Company�s stockholders vote in favor of adopting the merger agreement.

Stock Holdings, Stock Options and Restricted Stock Awards

The merger agreement provides that each holder of shares of the Company�s common stock, including the Company�s
directors and executive officers, will be entitled to receive $12.50 in cash, without interest, for each share of the
Company�s common stock held immediately prior to the merger. The merger agreement also provides that at the
effective time of the merger, each option to purchase shares of the Company�s common stock, including those options
held by the Company�s directors and executive officers, that is outstanding at the effective time of the merger will
terminate at the effective time of the merger in exchange for a payment equal to the number of shares of the
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Company�s common stock subject to such option multiplied by the amount, if any, by which $12.50 exceeds the
exercise price of the option. The merger agreement provides further that, effective as of the effective time of the
merger, all restricted stock awards, including those held by the Company�s directors and executive officers, granted by
the Company pursuant to any of the Company�s equity or incentive compensation plans, agreements or arrangements
with respect to which shares of the Company�s common stock remain unvested or awarded but unissued as of the
effective time of the merger will be cancelled and the holder of each such award will receive from Parent or the
surviving company, at or
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promptly after the effective time of the merger, an amount in cash, without interest, equal to $12.50 for each share of
the Company�s common stock subject to such award. In each case, any such cash payment will be reduced by any
required federal, state, local and foreign withholding taxes.

The table below sets forth, as of December 11, 2006, for each of the Company�s executive officers and directors:

� the number of shares of the Company�s common stock then held;

� the amount of cash that will be paid in respect of such shares upon consummation of the merger;

� the number of shares subject to options then held by such person, whether or not vested;

� the amount of cash that will be paid in respect of cancellation of such option upon consummation of the
merger;

� the number of restricted stock units then held by such person, whether or not vested, with respect to which
shares of the Company�s common stock remain unvested or awarded but unissued;

� the amount of cash that will be paid in respect of cancellation of such restricted stock units upon consummation
of the merger; and

� the total amount of cash that will be received by such person in respect of such shares, options and restricted
stock units upon consummation of the merger.

All dollar amounts are gross amounts and do not reflect deductions for income taxes and other withholding. In each
case with respect to options, the payment is calculated by multiplying the number of shares subject to each option by
the amount, if any, by which $12.50 exceeds the exercise price of the option.

Common Stock Options

Owned as of Held as of
Restricted Stock

Awards Held as of
December 11, 2006 December 11, 2006 December 11, 2006(1) Total

Name Shares Consideration Shares Consideration Shares Consideration Consideration

Non-Employee Directors
Brian C. Beazer 40,987 $ 512,338 18,750 $ 127,163 25,089 $ 313,613 $ 953,113
Veronica M. Hagen 1,500 $ 18,750 15,000 $ 50,738 23,808 $ 297,600 $ 367,088
John J. McAtee Jr. 103,047 $ 1,288,088 18,750 $ 127,163 26,939 $ 336,738 $ 1,751,988
Claudia E. Morf 1,500 $ 18,750 18,750 $ 98,775 35,009 $ 437,613 $ 555,138
Royall Victor III 56,547 $ 706,838 18,750 $ 127,163 21,440 $ 268,000 $ 1,102,001
Thomas B. Waldin 597,920 $ 7,474,000 18,750 $ 119,325 32,881 $ 411,013 $ 8,004,338
Robert R. Womack 182,274 $ 2,278,425 18,750 $ 127,163 59,996 $ 749,950 $ 3,155,538
Executive Officers
Steven C. Barre 32,031 $ 400,388 140,000 $ 1,280,200 79,888 $ 998,600 $ 2,679,188
Diana E. Burton 70,109 $ 876,363 20,000 $ 193,600 29,768 $ 372,100 $ 1,442,063
Marie S. Dreher 21,841 $ 273,013 0 $ 0 38,712 $ 483,900 $ 756,913
Edmund L. Krainski 5,470 $ 68,375 0 $ 0 8,427 $ 105,338 $ 173,713
Alex P. Marini 79,837 $ 997,963 105,000 $ 960,150 183,312 $ 2,291,400 $ 4,249,513
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Jeffrey B. Park 39,643 $ 495,538 87,500 $ 726,825 70,478 $ 880,975 $ 2,103,338
Francisco V. Puñal 21,060 $ 263,250 105,000 $ 694,200 20,295 $ 253,688 $ 1,211,138

(1) In addition, during the period between the signing of the merger agreement and the consummation of the
merger, pursuant to the Company�s Amended and Restated Non-Employee Director Deferred Compensation Plan
(the �Deferred Compensation Plan�) and subject to the limitations set forth in the merger agreement, the
Company will grant additional restricted stock units to its non-employee directors who are participants in the
plan in lieu of cash compensation in accordance with the terms of the plan and in the ordinary course of business
consistent with the Company�s past practices.
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Change of Control Severance Agreements with Executive Officers

The Company has established severance arrangements that apply in the event of a change of control for the benefit of
each of its executive officers � Steven C. Barre, Diana E. Burton, Alex P. Marini, Jeffrey B. Park and Francisco V.
Puñal � that may be triggered by the merger. With respect to Messrs. Barre, Marini, Park, Puñal and Ms. Burton, these
provisions are contained within the employment agreement of the executive officer; with respect to Marie S. Dreher,
an executive officer of the Company from August 15, 2005 through December 15, 2006, the Company entered into a
separate change of control agreement contemporaneously with the execution of her employment agreement, which
agreement was amended on December 15, 2006.

Under their respective agreements, each of Messrs. Barre, Marini, Park and Puñal and Ms. Burton is entitled to
receive, among other things, the following severance benefits if, within two years after a change of control (as defined
in the applicable agreement), he or she is terminated by the Company without cause or he or she terminates his or her
employment for good reason (as defined in the applicable agreement) or, if during the 30-day period beginning on the
date that occurs twelve months after a change of control Messrs. Barre, Marini or Park terminates employment for any
reason: (i) the accrued amounts (which amounts include, without limitation, any declared but unpaid bonus, any
amount of base salary or deferred compensation accrued or earned but unpaid, any accrued but unused vacation pay
and unreimbursed business expenses), (ii) lump sum payments equal to two times base salary and target bonus,
(iii) two years of additional service and compensation credit for pension purposes, (iv) two years of the maximum
Company 401(k) contribution and (v) payment of COBRA or health coverage premiums for two years.

On December 15, 2006, Ms. Dreher, an executive officer of the Company, was terminated by the Company without
cause. In connection with her termination, Ms. Dreher receives, among other things, (i) the accrued amounts (which
amounts include, without limitation, her declared but unpaid bonus for the Company�s fiscal year ending
September 30, 2006, any amount of base salary or deferred compensation accrued or earned but unpaid, any accrued
but unused vacation pay and unreimbursed business expenses), (ii) a lump sum payment equal to one times base salary
and (iii) payment of health and dental coverage premiums through December 31, 2007. In total, Ms. Dreher received a
cash payment equal to $340,462 under her severance arrangements. In addition, under Ms. Dreher�s change of control
agreement, if the merger is consummated, or if the Company enters into an alternative agreement with Parent or an
affiliate of Parent providing for a change of control on or before April 30, 2007, Ms. Dreher will be entitled to receive,
among other things, (i) an additional lump sum payment equal to one times base salary and two times target bonus,
(ii) two years additional service and compensation credit for pension purposes, (iii) two years of the maximum
Company 401(k) contribution and (iv) payment of COBRA or health coverage premiums for two years.

The respective agreements further provide that if the named executive officers receive severance and other payments
that exceed certain threshold amounts and result from a change in ownership (as defined in Section 280(G)(b)(2) of
the Code), they will receive additional amounts to cover the federal excise tax and any interest or penalties with
respect thereto on a gross-up basis.

Under their respective agreements, the executive officers are required to execute a release prior to receiving severance
payments and they must comply with certain provisions relating to confidential information, non-competition and
non-solicitation.

In addition, these executives participate in certain of the Company�s non-qualified defined benefit pension plans that
provide for the accelerated payment of benefits on a discounted basis in the event of a change of control. The
Company�s former Long-Term Incentive Plan (�LTIP�) also provides for a payout of the executive�s accrued balance
upon a change of control.
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The amount of cash payments that each executive officer would receive under their respective change-in-control
severance arrangements and other accelerated benefits noted above, based on their compensation as of the record date,
would be approximately $1,390,785 for Mr. Barre; $692,688 for Ms. Burton; $837,462 for Ms. Dreher; $2,956,998 for
Mr. Marini; $1,452,196 for Mr. Park; and $769,904 for Mr. Puñal. In addition, as noted above, if these payments
exceed certain threshold amounts and result from a change in ownership (as defined in Section 280(G)(b)(2) of the
Code), each executive officer will receive
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additional amounts to cover the federal excise tax and any interest or penalties with respect thereto on a gross-up
basis.

The agreements of Mr. Marini and Ms. Dreher provide that the transaction will not be deemed to constitute a change
of control with respect to their severance agreements if the executive is or will be a direct or indirect equity participant
in the purchasing company or group. Although Mr. Marini is not, as of the date of this Proxy Statement, an equity
participant in the purchasing company or group and there is no agreement regarding this matter between Apollo and
Mr. Marini, the Company currently anticipates that he will become such an equity participant. Under these
circumstances, approximately $598,767 would be payable to Mr. Marini, solely in respect of the accelerated benefits
noted above. Ms. Dreher is not, and will not be, an equity participant in the purchasing company or group.

As discussed below in �Executive Compensation � Employment Agreements � Retirement of David H. Clarke,� beginning
on page 74 of this Proxy Statement, Mr. Clarke retired from all positions with the Company on or prior to
September 30, 2006. For Mr. Clarke, $8,357,840 would be payable in respect of the accelerated benefits noted above.

Indemnification of Officers and Directors

The merger agreement provides that certain indemnification and insurance arrangements for the Company�s current
and former directors and officers will be continued for six years following the closing date of the merger if the merger
is consummated. These arrangements are described more fully in the section �Proposal 1 � The Merger Agreement �
Indemnification and Insurance,� beginning on page 50 of this Proxy Statement.

Litigation Related to the Merger

We are aware of four purported class action lawsuits related to the merger filed in the Delaware Court of Chancery
against the Company, each of the Company�s directors and various other defendants, as the case may be, including
Apollo, Parent, Merger Subsidiary and George M. Sherman (the non-executive Chairman of Rexnord Corporation, a
portfolio company affiliated with Apollo), in the Court of Chancery in the State of Delaware in and for New Castle
County. The lawsuits � Usheroff v. Jacuzzi Brands, Inc., et al., C. A. No. 2473-N (filed Oct. 13, 2006), Ryan v. Victor,
et al., C.A. No. 2477-N (filed Oct. 13, 2006), Rubenstein v. Marini, et al., C. A. No. 2485-N (filed Oct. 20, 2006) and
Worcester Retirement System v. Jacuzzi Brands, Inc., et al., C.A. No. 2531-N (filed Nov. 8, 2006) � generally allege,
among other things, that the merger consideration to be paid to the Company�s stockholders in the merger is unfair and
grossly inadequate. In addition, the complaints allege that the Company�s directors violated their fiduciary duties by,
among other things, failing to take all reasonable steps to assure the maximization of stockholder value, including the
exploration of strategic alternatives that will return greater or equivalent short-term value to the Company�s
stockholders. Certain of the complaints further allege that the preliminary proxy statement on Form 14A filed by the
Company on November 2, 2006 is materially misleading and omits material facts. The complaints each seek, among
other relief, certification of the lawsuit as a class action, a declaration that the merger is unfair, unjust and inequitable
to the Company�s stockholders, an injunction preventing completion of the merger at a price that is not fair and
equitable, compensatory damages to the class, attorneys� fees and expenses, along with such other relief as the court
might find just and proper. Plaintiffs in one of the actions have sought expedited discovery and preliminary injunction
proceedings. We believe that these lawsuits are without merit and plan to defend them vigorously. However, even if
these lawsuits are determined to be without merit, they may potentially delay or, if the delay is substantial enough to
prevent the consummation of the merger by February 15, 2007, potentially prevent the consummation of the merger.
Additional lawsuits pertaining to the merger could be filed in the future.

Regulatory Matters
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Justice and the Federal Trade Commission to determine whether they comply with applicable
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antitrust laws. Under the Hart-Scott-Rodino Antitrust Improvements Act of 1976, as amended, which we refer to as
the HSR Act, mergers and acquisitions that meet certain jurisdictional thresholds, such as the present transaction, may
not be completed until the expiration or termination of a waiting period that follows the filing of notification forms by
both parties to the transaction with the Department of Justice and the Federal Trade Commission. The initial waiting
period is 30 days, but this period may be shortened if the reviewing agency grants �early termination� of the waiting
period, or it may be lengthened if the reviewing agency determines that an in-depth investigation is required and
issues a formal request for additional information and documentary material. The Company and Parent filed merger
notifications with the U.S. antitrust authorities pursuant to the HSR Act on or about October 26, 2006, and early
termination of the waiting period was granted, effective November 14, 2006.

The Company and Apollo conduct business in member states of the European Union. European Union Council
Regulation 4064/89 requires notification of, and approval by, the European Commission of specific mergers or
acquisitions involving parties with aggregate worldwide sales and individual European Union sales exceeding given
thresholds before the mergers or acquisitions are implemented. The Company and Parent filed a final formal
notification with the European Commission on November 29, 2006. The European Commission has 25 business days
after such notification to issue its decision regarding the merger, which 25-day period is, under special circumstances,
extendable by the European Commission for an additional 10-day period. After such period, the European
Commission may elect to enter into a �Phase II� investigation, which is 90 business days from the date of notification,
extendable by the European Commission for an additional 15-business-day period.

The Company and Apollo own property and conduct operations in a number of foreign countries, including in Brazil,
in addition to those described above. In connection with the completion of the merger, the Company and Parent are
required to file a notification with the CADE, Brazil�s regulatory authority, within 15 business days of the execution of
the merger agreement. The parties duly notified CADE of the merger on November 1, 2006. Brazilian law does not
require a waiting period. Thus, the parties may consummate the merger without awaiting CADE�s clearance.

Except as noted above with respect to the required filings under the HSR Act and the other required filings described
above, and the filing of a certificate of merger in Delaware at or before the effective date of the merger, we are
unaware of any material federal, state or foreign regulatory requirements or approvals required for the execution of the
merger agreement or completion of the merger.

While the Company has no reason to believe it will not be possible to obtain these regulatory approvals in a timely
manner and without the imposition of burdensome conditions, there is no certainty that these approvals will be
obtained within the period of time contemplated by the merger agreement or on conditions that would not be
detrimental. For example, at any time before or after completion of the merger, the Department of Justice or the
Federal Trade Commission could take such action under the antitrust laws as it deems necessary or desirable in the
public interest, including seeking to enjoin the consummation of the merger or seeking divestiture of substantial assets
of Parent or the Company. Private parties may also bring actions under the antitrust laws under certain circumstances.

Under the merger agreement, the Company and Parent have each agreed to use all reasonable best efforts to take all
actions to obtain all regulatory and governmental approvals necessary to consummate the merger.

Effects on the Company if the Merger is Not Completed

In the event that the merger agreement is not adopted by the Company�s stockholders or if the merger is not completed
for any other reason, stockholders will not receive any payment for their shares in connection with the merger.
Instead, the Company will remain an independent public company and the Company�s common stock will continue to
be listed on the NYSE. In addition, if the merger is not completed, we expect that management will continue to
operate the business and that the Company�s stockholders will continue to be subject to the same risks and
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largely depends, and general industry, economic and market conditions. Accordingly, if the merger is not
consummated, these risks and opportunities may affect the future
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value of your shares of the Company�s common stock. From time to time, the Board will evaluate and review the
Company�s business operations, properties, dividend policy and capitalization, among other things, make such changes
as are deemed appropriate and continue to seek to identify strategic alternatives to maximize stockholder value. If the
merger agreement is not adopted by the Company�s stockholders or if the merger is not consummated for any other
reason, there can be no assurance that any other transaction acceptable to us will be offered or that the Company�s
business, prospects or results of operations will not be adversely impacted.

If the merger agreement is terminated under certain circumstances, the Company will be obligated to pay a
termination fee to Parent of $25 million.

Material U.S. Federal Income Tax Consequences

The following are the material U.S. federal income tax consequences of the merger. This discussion is based upon the
provisions of the Code, the regulations promulgated under the Code, Internal Revenue Service (�IRS�) rulings and
judicial and administrative rulings in effect as of the date of this Proxy Statement, all of which are subject to change or
varying interpretation, possibly with retroactive effect. Any such changes could affect the accuracy of the statements
and conclusions set forth herein.

This discussion does not address all aspects of U.S. federal income taxation that may be relevant to a holder of the
Company�s common stock in light of such stockholder�s particular circumstances, nor does it discuss the special
considerations applicable to holders of the Company�s common stock subject to special rules, such as U.S. Holders (as
defined herein) whose functional currency is not the U.S. dollar (including U.S. Holders who maintain a registered
address in the United Kingdom and elect to be paid in GBP); stockholders subject to the alternative minimum tax;
stockholders who are financial institutions or broker-dealers; mutual funds; partnerships or other pass-through entities
for U.S. federal income tax purposes; tax-exempt organizations; insurance companies; dealers in securities or foreign
currencies; traders in securities who elect mark-to-market method of accounting; controlled foreign corporations;
passive foreign investment companies; U.S. expatriates; stockholders who acquired their common stock through the
exercise of compensatory stock options or similar derivative securities; or stockholders who hold the Company�s
common stock as part of a straddle, constructive sale or conversion transaction. This discussion also does not address
the U.S. federal income tax consequences to holders of the Company�s common stock who acquired their shares
through stock option or stock purchase plan programs or in other compensatory arrangements, such as restricted stock
awards granted by the Company. This discussion assumes that holders of the Company�s common stock hold their
shares as capital assets within the meaning of Section 1221 of the Code (generally property held for investment).

We intend this discussion to provide only a general summary of the material U.S. federal income tax consequences of
the merger. We do not intend it to be a complete analysis or description of all potential U.S. federal income tax
consequences of the merger. We also do not address foreign, state or local tax consequences of the merger. We urge
you to consult your own tax advisor to determine the particular tax consequences to you (including the
application and effect of any state, local or foreign income and other tax laws) of the receipt of cash in exchange
for shares of the Company�s common stock pursuant to the merger or upon the exercise of appraisal rights, in
light of your individual circumstances.

If a partnership holds the Company�s common stock, the tax treatment of a partner will generally depend on the status
of the partner and activities of the partnership. If you are a partner of a partnership that holds the Company�s common
stock, you should consult your tax advisors.

For purposes of this discussion, we use the term �U.S. Holder� to mean:

� a U.S. citizen or individual resident of the United States for U.S. federal income tax purposes;
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organized in or under the laws of the United States or any state or the District of Columbia; or

� an estate or trust the income of which is subject to U.S. federal income tax regardless of its source.
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A �Non-U.S. Holder� is a person (other than a partnership) that is not a U.S. Holder.

U.S. Holders

The receipt of cash for shares of the Company�s common stock pursuant to the merger or upon the exercise of appraisal
rights in connection with the merger will be a taxable transaction to U.S. Holders for U.S. federal income tax
purposes. A U.S. Holder generally will recognize gain or loss for U.S. federal income tax purposes equal to the
difference, if any, between the amount of cash received and such U.S. Holder�s adjusted tax basis for the shares
surrendered. Generally, such gain or loss will be capital gain or loss.

Capital gain recognized from the surrender of common stock held for more than one year will be long-term capital
gain. For individuals that are U.S. Holders, the maximum U.S. federal income tax rate applicable to long-term capital
gains is 15%. Capital gain recognized from the disposition of common stock held for one year or less will be
short-term capital gain subject to tax at ordinary income tax rates. In general, capital losses are deductible only against
capital gains and are not available to offset ordinary income. However, individual taxpayers are permitted to offset a
limited amount of net capital losses annually against ordinary income, and unused net capital losses may be carried
forward to subsequent tax years.

U.S. Holders of the Company�s common stock will be subject to information reporting on the cash received in the
merger or upon the exercise of appraisal rights in connection with the merger unless such U.S. Holder is an �exempt
recipient,� such as a domestic corporation. In addition, such payments may be subject to backup withholding at the
rates specified in the Code (currently at a rate of 28%), unless the stockholder or other payee (1) establishes that it is
an exempt recipient or (2) provides its correct taxpayer identification number (social security number, in the case of an
individual, or employer identification number in the case of other stockholders) and certain other information under
penalties of perjury. To avoid backup withholding, each of our stockholders and, if applicable, each other payee,
should complete, sign and return to the exchange agent for the merger the substitute Form W-9 that such stockholder
will receive with the letter of transmittal following completion of the merger. Any amounts withheld under the backup
withholding rules are not additional taxes and may be refunded or credited against a stockholder�s U.S. federal income
tax liability, if any, provided that the required information is furnished to the IRS in a timely manner.

Non-U.S. Holders

Non-U.S. Holders generally will not be subject to U.S. federal income tax on any gain realized on the receipt of cash
in the merger or upon the exercise of appraisal rights in connection with the merger unless:

� the gain is effectively connected with a U.S. trade or business of the Non-U.S. Holder (and if an applicable
income tax treaty so provides, is also attributable to a permanent establishment or a fixed base in the United
States maintained by such Non-U.S. Holder), in which case the Non-U.S. Holder generally will be taxed at the
graduated U.S. federal income tax rates applicable to United States persons (as defined under the Code) and, if
the Non-U.S. Holder is a foreign corporation, the additional 30% branch profits tax (or such lower rate as may
be specified by an applicable income tax treaty) may apply;

� the Non-U.S. Holder is a nonresident alien individual who is present in the United States for 183 days or more
in the taxable year of the merger and certain other conditions are met, in which case the Non-U.S. Holder may
be subject to a 30% tax on the net gain realized in connection with the merger, which may be offset by
U.S. source capital losses of the Non-U.S. Holder, if any; or

� 
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the Company is or has been during the five-year period ending on the date of the merger, a �United States real
property holding corporation� for U.S. federal income tax purposes and certain other circumstances apply, in
which event the purchaser of our stock may withhold 10% of the cash payable to a Non-U.S. Holder in
connection with the merger and a Non-U.S. Holder generally will be subject to the rules applicable to
�effectively connected� income, as described above.

We do not believe that we are or have been a �United States real property holding corporation� for U.S. federal income
tax purposes.
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Non-U.S. Holders will be subject to information reporting and may be subject to backup withholding at the rates
provided in the Code (currently at a rate of 28%) on the cash received in the merger or upon the exercise of appraisal
rights in connection with the merger, unless the Non-U.S. Holder certifies under penalties of perjury that it is not a
U.S. person under the Code (and the payor does not have actual knowledge or reason to know otherwise) or such
holder otherwise establishes an exemption. Amounts withheld under the backup withholding rules are not additional
taxes and may be refunded or credited against a Non-U.S. Holder�s U.S. federal income tax liability, if any, provided
that such Non-U.S. Holder furnishes the required information to the IRS in a timely manner.

Payment to U.K. Stockholders

At the election of any U.K. Stockholder, the paying agent will make payment of the merger consideration to such
holder in GBP, rather than in USD. The merger consideration will be converted from USD into GBP at the spot rate in
effect as of the effective time of the merger. If you are a U.K. Stockholder that would like to participate in this
program, you must make the election to receive your merger consideration in GBP on or prior to the date of the
Annual Meeting by checking the appropriate box on your proxy card and returning the proxy card in accordance with
the voting instructions. A U.K. Stockholder should consult such U.K. Stockholder�s tax advisor with respect to the tax
consequences, if any, of receiving payment in GBP rather than in USD.
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PROPOSAL 1
THE MERGER AGREEMENT

The following is a summary of the material terms of the merger agreement. This summary is qualified in its entirety by
reference to the merger agreement, which is attached to this Proxy Statement as Annex A and incorporated by
reference in this section of the Proxy Statement. We urge you to read carefully the full text of the merger agreement.

General

If all of the conditions to the merger are satisfied or waived in accordance with the merger agreement, Merger
Subsidiary, a wholly owned subsidiary of Parent created solely for the purpose of engaging in the transactions
contemplated by the merger agreement, will merge with and into the Company. The separate corporate existence of
Merger Subsidiary will cease, and the Company will continue as the surviving corporation and will become a wholly
owned subsidiary of Parent.

The merger will become effective upon the filing of a certificate of merger with the Secretary of State of the State of
Delaware or such later time as is set forth in the certificate of merger. The closing of the merger will occur as soon as
practicable after the conditions to effect the merger set forth in the merger agreement have been satisfied or waived.
Although the Company expects to complete the merger by February 15, 2007, we cannot specify when, or assure you
that, the Company, Parent and Merger Subsidiary will satisfy or waive all conditions to the merger.

At the effective time of the merger, the Company�s certificate of incorporation will be amended in its entirety to be as
set forth in Exhibit A to the merger agreement. In addition, the by-laws of Merger Subsidiary, as in effect immediately
prior to the effective time of the merger, will become the by-laws of the surviving corporation.

The directors of Merger Subsidiary immediately prior to the effective time of the merger will be the initial directors of
the surviving corporation. The officers of the Company immediately prior to the effective time of the merger will be
the initial officers of the surviving corporation.

The merger agreement and the summary of its terms have been included in this Proxy Statement to provide
you with information regarding the terms of the merger agreement and are not intended to modify or
supplement any factual disclosures about the Company in its reports filed with the SEC. In particular, the
merger agreement and related summary are not intended to be, and should not be relied upon as, disclosures
regarding any facts and circumstances relating to the Company or Parent. The representations and warranties
have been negotiated with the principal purpose of establishing the circumstances in which a party may have
the right not to close the merger if the representations and warranties of the other party prove to be untrue due
to a change in circumstance or otherwise, and allocating risk between the parties, rather than establishing
matters as facts. The representations and warranties may also be subject to a contractual standard of
materiality different from those generally applicable to stockholders.

Merger Consideration

At the effective time of the merger, each share of the Company�s common stock issued and outstanding immediately
prior to the effective time of the merger will automatically be canceled and converted into the right to receive $12.50
in cash, without interest, other than shares of common stock:

� 
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owned by the Company as treasury stock or owned by any subsidiary of the Company or by Parent
immediately prior to the effective time of the merger, all of which will be cancelled without any payment; and

� held by a stockholder who has not voted in favor of the merger or consented to the merger in writing and who
has demanded appraisal for such shares in accordance with the General Corporation Law of
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the State of Delaware, until such time as such holder fails to perfect, withdraws or otherwise loses such holder�s
appraisal rights under the General Corporation Law of the State of Delaware.

As a result, after the merger is completed, the Company�s stockholders of record will have only the right to receive this
consideration, and will no longer have any rights as the Company�s stockholders, including voting or other rights with
respect to the shares.

Parent and the surviving corporation shall be entitled to deduct and withhold from the consideration otherwise payable
to any holder of shares of the Company�s common stock any amounts that are required to be deducted and withheld
with respect to making such payment under the Code, or any other applicable state, local or foreign tax law.

Shares of the Company�s common stock outstanding immediately prior to the effective time and held by a holder who
has not voted in favor of, or consented in writing to, the merger and who has demanded appraisal for such shares in
accordance with the Delaware General Corporation Law and as to which the right to appraisal has not failed to be
perfected, been withdrawn or otherwise been lost in accordance with the provisions of the Delaware General
Corporation Law will not be converted into a right to receive the merger consideration. Instead, the holder of such
shares will be entitled to receive the fair value of such shares, as determined by the Delaware Court of Chancery,
which may be more, the same or less than the per share merger consideration. See �Appraisal Rights,� beginning on
page 56 of this Proxy Statement. However, if, after the effective time, such holder fails to perfect, withdraws or loses
the right to appraisal, such shares will be treated as if they had been converted as of the effective time into a right to
receive the merger consideration.

Payment Procedures; Exchange of Certificates

Prior to the effective time of the merger, Parent will select an exchange agent for the purpose of exchanging
certificates representing shares of the Company�s common stock or uncertificated shares of the Company�s common
stock, in each case for the merger consideration. Prior to the effective time of the merger, Parent will make available
to the exchange agent the merger consideration to be paid in respect of the certificates and uncertified shares (other
than the portion of the aggregate merger consideration allocable to dissenting shares). Within two business days after
the date on which the merger is consummated, Parent will send, or will cause the exchange agent to send, to each
holder of shares of the Company�s common stock at the effective time a letter of transmittal and instructions for use in
such exchange. Each holder of shares of the Company�s common stock that have been converted into the right to
receive the merger consideration will be entitled to receive, upon surrender to the exchange agent of a certificate,
together with a properly completed letter of transmittal, or receipt of an �agent�s message� by the exchange agent (or
such other evidence, if any, of transfer as the exchange agent may reasonably request) in the case of a book-entry
transfer of uncertificated shares, the merger consideration in respect of the Company�s common stock represented by
such certificate or uncertificated share. The surviving corporation and Parent are each entitled to deduct and withhold
any applicable taxes from the merger consideration that would otherwise be payable.

If any portion of the merger consideration is to be paid to a person other than the person in whose name the
surrendered certificate or the transferred uncertificated share is registered, either the certificate surrendered must be
properly endorsed or otherwise in proper form for transfer, or such uncertificated share must be properly transferred,
and the person requesting such payment must pay to the exchange agent any transfer or other taxes required as a result
of such payment to a person other than the registered holder of such certificate or uncertificated share, or must
establish to the satisfaction of the exchange agent that such tax has been paid or is not payable.

After the effective time of the merger, there will be no further registration of transfers of shares of the Company�s
common stock. If, after the effective time of the merger, certificates or uncertificated shares are presented to the
surviving corporation, they will be canceled and exchanged for the merger consideration.
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surviving corporation may direct as indemnity against any claim with respect to your certificates, the exchange agent
will issue merger consideration to you in exchange for your lost, stolen or destroyed certificates.

Cash-Out of Stock Options and Restricted Stock Awards

At or immediately prior to the effective time of the merger, each option to purchase shares of the Company�s common
stock granted under any of the Company�s employee stock option or compensation plans or arrangements, including
each such option held by the Company�s directors and executive officers, that is outstanding as of the effective time of
the merger will be cancelled as of the effective time of the merger and the holder of each such option will receive from
Parent or the surviving company, at or promptly after the effective time of the merger, an amount in cash, without
interest, equal to the product of:

� the excess, if any, of $12.50 over the exercise price per share of common stock subject to such option,
multiplied by

� the number of shares of the Company�s common stock such holder could have purchased had such holder
exercised such option in full immediately prior to the effective time of the merger.

Effective as of the effective time of the merger, all restricted stock awards (including restricted stock units) granted by
the Company pursuant to any of the Company�s equity or incentive compensation plans, agreements or arrangements
with respect to which shares of the Company�s common stock remain unvested or awarded but unissued as of the
effective time of the merger will be cancelled and the holder of each such award will receive from Parent or the
surviving company, at or promptly after the effective time of the merger, an amount in cash, without interest, equal to
$12.50 for each share of the Company�s common stock subject to such award.

In each case, such cash payment will be reduced by any required federal, state, local and foreign withholding taxes.

Representations and Warranties

The merger agreement contains representations and warranties that the Company made to Parent and Merger
Subsidiary regarding, among other things:

� the Company�s and its subsidiaries� organization, good standing and corporate power to operate its business;

� the Company�s corporate power and authority to enter into the merger agreement and to consummate the
transactions contemplated by the merger agreement, and the enforceability of the merger agreement;

� governmental filings and consents required in connection with the merger;

� the absence of conflicts with or violations of the Company�s organizational documents, applicable law and
certain agreements as a result of the consummation of the transactions contemplated by the merger agreement;

� the Company�s capitalization, including the number of shares of the Company�s common stock, stock options
and restricted stock awards outstanding;

� the Company�s subsidiaries;

� the timely filing of appropriate documents with the SEC and the accuracy and completeness of information
contained in such documents;
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� the accuracy of the Company�s financial statements;

� the accuracy and completeness of information supplied by the Company in this Proxy Statement;

� the absence of certain changes and events since September 30, 2005;
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� the absence of undisclosed material liabilities;

� the Company�s compliance with laws and court orders;

� the absence of litigation and outstanding court orders against the Company;

� the absence of undisclosed brokers� fees;

� the Company�s receipt of a fairness opinion from its financial advisor;

� the filing of tax returns, status of unpaid tax and other tax matters affecting the Company;

� employee benefits, including matters relating to the Employee Retirement Income Security Act, the Pensions
Act of 2004 of the United Kingdom and the Company�s employee benefit plans;

� the Company�s intellectual property rights;

� environmental matters;

� the Company�s material contracts;

� the inapplicability of certain anti-takeover statutes to the merger agreement and the merger;

� transactions with affiliates;

� real property owned or leased by the Company or its subsidiaries;

� the Company�s insurance policies; and

� labor matters.

In addition, Parent and Merger Subsidiary made representations and warranties to the Company regarding, among
other things:

� Parent�s and Merger Subsidiary�s organization, good standing and limited liability company and corporate power
(as applicable);

� the limited liability company and corporate power (as applicable) and authority of Parent and Merger
Subsidiary to enter into the merger agreement and to consummate the transactions contemplated by the merger
agreement, and the enforceability of the merger agreement;

� governmental filings and consents required in connection with the merger;

� the absence of conflicts with or violations of the organizational documents of Parent and Merger Subsidiary,
applicable law and certain agreements as a result of the consummation of the transactions contemplated by the
merger agreement;

� the accuracy of information supplied by Parent and Merger Subsidiary for inclusion in this Proxy Statement;
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� the absence of undisclosed brokers� fees; and

� the debt and equity commitment letters received by Parent, including that such commitment letters are in full
force and effect.

Many of these representations and warranties are qualified as to �materiality� or �material adverse effect.� For the
purposes of the merger agreement, �material adverse effect� means, with respect to the Company, Parent or Merger
Subsidiary, as the case may be, any occurrence, condition, change, event or effect that has a material adverse effect on
the ability of such party to perform its respective obligations under the merger agreement in all material respects or to
consummate the merger and the other transactions contemplated by the merger agreement. In addition, with respect
solely to the Company, �material adverse effect� also means any occurrence, condition, change, event or effect that has a
material adverse effect on the business, financial condition, assets, properties, liabilities or results of operations of the
Company and its subsidiaries, taken as a
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whole, other than any material adverse effect to the extent occurring after October 11, 2006 and resulting from:

� changes in circumstances or conditions generally affecting the industry in which the Company and its
subsidiaries operate, except to the extent such changes have a materially disproportionate effect on the
Company and its subsidiaries, taken as a whole, as compared to other persons in the industries in which the
Company or its subsidiaries operate;

� changes in general economic or business conditions or in markets in the United States or in financial markets in
which the Company or its subsidiaries operate, except to the extent such changes have a materially
disproportionate effect on the Company and its subsidiaries, taken as a whole, as compared to other persons in
the industries in which the Company or its subsidiaries operate;

� acts of war, armed hostilities, sabotage or terrorism, except for such acts that have had a materially
disproportionate effect on the Company and its subsidiaries, taken as a whole, as compared to other persons in
the industries in which the Company or its subsidiaries operate;

� changes in law or generally accepted accounting principles, except to the extent such changes have a materially
disproportionate effect on the Company and its subsidiaries, taken as a whole, as compared to other persons in
the industries in which the Company or its subsidiaries operate;

� the negotiation, execution, announcement, pendency or performance of the merger agreement or the
transactions contemplated by the merger agreement; and

� any action required or expressly contemplated to be taken or any action not taken which is prohibited from
being taken pursuant to the merger agreement.

Covenants Relating to the Conduct of the Company�s Business

From October 11, 2006 through the effective time of the merger or the earlier termination of the merger agreement,
the Company is required, and is required to cause its subsidiaries, to conduct its and its subsidiaries� business in the
ordinary course of business consistent with past practice and to use reasonable best efforts to preserve intact its and its
subsidiaries� business organization and relationships with third parties and to keep available the services of its and its
subsidiaries� present officers and employees. During the same period, the Company has also agreed that, subject to
certain exceptions, the Company will not, and will not permit any of its subsidiaries to, do any of the following
without the prior written consent of Parent:

� amend its certificates of incorporation or by-laws or similar organizational documents;

� declare, set aside or pay any dividend with respect to any shares of capital stock of the Company or any of our
subsidiaries, or split, combine or reclassify any capital stock of, or other equity interests in, the Company or
any of our subsidiaries;

� repurchase, redeem or otherwise acquire any shares of capital stock or other securities of, or other ownership
interests in, the Company or any of its subsidiaries;

� offer, issue, deliver, grant or sell any shares of the Company�s common stock, or any securities convertible into
shares of the Company�s common stock, or any rights, warrants or options to acquire any shares of the
Company�s common stock, other than issuances pursuant to stock options that were outstanding on October 11,
2006 and grants of restricted stock units to directors for compensation in the ordinary course consistent with
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� acquire (whether by merger, consolidation, acquisition of stock or assets or otherwise) any material amount of
stock or assets of any other person, except pursuant to certain contracts, commitments or plans existing on
October 11, 2006 or except pursuant to the purchase of assets from suppliers and vendors in the ordinary
course of business consistent with past practice;

� sell, lease, license, pledge, subject to any lien or otherwise dispose of any of the Company�s material
subsidiaries or any material amount of assets, securities or property, except pursuant to existing certain
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contracts, commitments or plans existing on October 11, 2006 or the sale, lease or license of assets to
customers in the ordinary course of business consistent with past practice;

� incur, create or assume any indebtedness for borrowed money, guarantee any such indebtedness, issue or sell
any debt securities or warrants or other rights to acquire any debt securities or guarantee any debt securities,
other than any indebtedness, guarantee or issuance incurred in the ordinary course of business consistent with
past practice under revolving lines of credit existing on October 11, 2006 pursuant to the Company�s U.S. credit
facilities and other revolving lines of credit existing on October 11, 2006 or incurred between the Company
and any of its wholly owned subsidiaries or between any of the Company�s wholly owned subsidiaries;

� voluntarily redeem, repurchase, prepay, defease or cancel any indebtedness for borrowed money or debt
securities which would result in the payment by the Company or its subsidiaries of a premium or penalty or
amend or modify in any material respect the terms of any debt securities, except as required pursuant to the
merger agreement or for the repayment of indebtedness under the Company�s revolving credit facilities existing
on October 11, 2006;

� except as required by applicable law, the terms of the merger agreement or the terms of certain agreements,
plans or arrangements existing on October 11, 2006 or in the ordinary course of business consistent with past
practice:

� grant any severance or termination pay to (or amend any existing arrangement with) any current or former
director, officer or employee of the Company or any of its subsidiaries;

� enter into, amend or terminate any employment, severance, bonus, deferred compensation or other similar
agreement with any current or former director, officer or employee of the Company or any of its
subsidiaries;

� establish, adopt, become obligated under or amend any collective bargaining agreement or any employment,
severance or similar agreement or benefit plan; or

� increase the compensation, bonus or other benefits payable to any current or former director, officer or
employee of the Company or any of its subsidiaries if any such actions shall increase the annual payroll cost
of the Company and its subsidiaries by in excess of 3.5% or shall increase the annual compensation of any
officer by in excess of 5% in accordance with the Company�s budget in effect as of October 11, 2006.

� adopt any change, other than as required by the SEC, GAAP or by applicable law, in its accounting policies,
procedures or practices;

� pay, discharge or satisfy any material claims, liabilities or obligations, other than the payment, discharge or
satisfaction in the ordinary course of business consistent with past practice of liabilities reflected or reserved
against the Company�s consolidated financial statements or incurred in the ordinary course of business
consistent with past practice;

� adopt a plan of complete or partial liquidation or dissolution or restructuring, recapitalization or other
reorganization;

� except in the ordinary course of business consistent with past practice:

� 
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make or rescind any material express or deemed election relating to taxes (including any election for any
joint venture, partnership, limited liability company or other investment where the Company has the capacity
to make such binding election, but excluding any election that must be made periodically and is made
consistent with past practice);

� settle or compromise any material proceeding, audit or controversy relating to taxes; or

� change any material method of reporting income or deductions for income tax purposes from those
employed in the preparation of its income tax returns that have been filed for prior taxable years;
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� amend or modify in any manner materially adverse to the Company or its subsidiaries any contract that is
material to the Company and its subsidiaries;

� in relation to any non-U.S. employment, severance or similar agreement or benefit plan maintained,
contributed to or sponsored by the Company or any of its subsidiaries that provides benefits to employees in
the United Kingdom make any change to such agreement or benefit plan or to the benefits provided under it
without Parent�s consent (such consent not to be unreasonably withheld or delayed) or take any action or fail to
take any action where such action or inaction would or would reasonably be expected to constitute a type A
event;

� authorize or make capital expenditures other than in the ordinary course consistent with past practice in
accordance with the Company�s budget in effect as of October 11, 2006;

� terminate or permit any material insurance policy to be cancelled or amended or modified in any material
respect, other than in the ordinary course of business consistent with past practices; or

� authorize, propose, agree or commit to do any of the foregoing.

Stockholders Meeting

The merger agreement requires the Company to cause a meeting of its stockholders to be duly called and held as
promptly as practicable for the purpose of voting on the approval and adoption of the merger agreement and the
merger. Subject to the provisions described below under �No Solicitation,� the Board is required to recommend
approval and adoption of the merger agreement by the Company�s stockholders and the merger at such meeting. The
Company has further agreed to:

� promptly prepare and file this Proxy Statement with the SEC, use reasonable best efforts to have it cleared by
the SEC, and then mail it to its stockholders as promptly as practicable;

� use reasonable best efforts to obtain the requisite approval of its stockholders necessary to approve and adopt
the merger agreement and the merger; and

� otherwise comply with all legal requirements applicable to such meeting.

No Solicitation

Upon the signing of the merger agreement, the Company agreed to, and agreed to cause its subsidiaries and its and
their respective advisors, employees and other agents to, cease immediately and cause to be terminated any and all
activities, discussions or negotiations, if any, with any third party conducted on or prior to October 11, 2006 with
respect to any acquisition proposal (as defined below) or any proposal or discussion that would reasonably be
expected to lead to an acquisition proposal. The Company has further agreed not to terminate, waive, amend or
modify in any material respect any provision of any existing standstill or confidentiality agreement to which the
Company or any of its subsidiaries is a party, and to, and cause its subsidiaries to, enforce the provisions of any such
agreement. Except as set out below, the Company has also agreed that neither the Company nor any of its subsidiaries
will, and the Company will cause its officers, directors, employees, investment bankers, attorneys, accountants,
consultants or other agents, representatives and advisors not to, directly or indirectly:

� 
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solicit, initiate or take any action to facilitate or encourage the submission of any inquiries, offers or proposals
relating to an acquisition proposal;

� initiate, enter into or participate in any discussions or negotiations with or furnish or disclose any nonpublic
information relating to the Company or any of its subsidiaries or afford access to the business, properties,
assets, personnel, books or records of the Company or its subsidiaries to, or otherwise cooperate in any way
with, or knowingly assist, participate in, facilitate or encourage any effort by any third-party that would
reasonably be expected to make, or has made, an acquisition proposal;
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� approve, endorse or recommend, or determine to approve, endorse or recommend, an acquisition proposal or
fail to make, withdraw or modify in a manner adverse to Parent or Merger Subsidiary the recommendation of
the Board that the Company�s stockholders vote for approval and adoption of the merger agreement and the
merger; or

� approve, endorse or recommend, or determine to approve, endorse or recommend, or enter into any agreement
in principle, understanding, letter of intent, term sheet or other similar instrument relating to, an acquisition
proposal.

The merger agreement also provides that, notwithstanding the prohibitions described above, the Board, directly or
indirectly, through advisors, agents or other intermediaries, may prior to the Company�s stockholders approving and
adopting the merger agreement and the merger:

� engage in negotiations or discussions with any third party that has made a bona fide acquisition proposal, other
than as a result of a breach by the Company of the no solicitation provisions of the merger agreement, that
constitutes or would reasonably be expected to lead to a superior proposal (as defined below);

� then furnish to such third party nonpublic information relating to the Company or any of its subsidiaries
pursuant to a confidentiality agreement with terms no less favorable to the Company than those contained in
the confidentiality agreement between the Company and Parent;

� approve, endorse or recommend, or determine to approve, endorse or recommend, an acquisition proposal or
fail to make, withdraw or modify in a manner adverse to Parent the Board�s recommendation that the Company�s
stockholders vote for approval and adoption of the merger agreement and the merger; and

� subject to the termination of the merger agreement in compliance with its provisions, enter into an agreement
with respect to a superior proposal;

but in the case of each of the four bullets above, only if the Board determines in good faith by a majority vote, after
considering the advice of the Company�s outside legal counsel, that the failure to take such action would be
inconsistent with its fiduciary duties under applicable law.

The merger agreement defines the term acquisition proposal as, other than the transactions contemplated by the
merger agreement, any offer, proposal, contract or inquiry relating to, or any third-party indication of interest in any:

� direct or indirect acquisition, exchange, transfer or purchase of 22.6% or more of the Company�s consolidated
assets or over 22.6% or more of any class of the Company�s equity or voting securities (or the equity or voting
securities of any of its subsidiaries whose assets, individually or in the aggregate, constitute more than 22.6%
of our consolidated assets);

� direct or indirect acquisition, exchange, transfer or purchase of the assets comprising all or substantially all of
the plumbing business or bath business of the Company and its subsidiaries;

� tender offer (including a self-tender offer) or exchange offer that, if consummated, would result in such third
party beneficially owning 22.6% or more of any class of the Company�s equity or voting securities (or the
equity or voting securities of any of its subsidiaries whose assets, individually or in the aggregate, constitute
more than 22.6% of the Company�s consolidated assets); or
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� merger, consolidation, share exchange, business combination, sale of substantially all of the assets,
reorganization, recapitalization, liquidation, dissolution or other similar transaction involving the Company (or
any of its subsidiaries whose assets, individually or in the aggregate, constitute 22.6% of the Company�s
consolidated assets).

The merger agreement defines the term superior proposal as any bona fide, unsolicited written acquisition proposal:

� for at least 75% of the voting power of the outstanding shares of the Company�s common stock;
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� on terms and conditions that the Board determines in good faith by a majority vote, after considering the advice
of a financial advisor of nationally recognized reputation, are more favorable from a financial point of view to
the Company�s stockholders than as provided under the merger agreement (taking into account any proposals by
Parent to amend the terms of the merger agreement during the four-business-day period described under
�Termination� below);

� the conditions to the consummation of which are all reasonably expected to be satisfied without undue delay
relative to the merger (taking into account all legal, regulatory and other aspects of such proposal); and

� that is fully financed or is, in the Board�s good faith judgment, reasonably likely to be fully financed by means
of a commitment letter from a reputable person capable of financing such deal.

The Company has agreed that the Board will not take any of the actions described above unless the Company has
delivered to Parent prior written notice advising Parent that the Board intends to take such action. The Company has
also agreed to promptly notify Parent, orally and in writing, after receipt by it or any of its subsidiaries (including
through notification by its representatives) of any (i) acquisition proposal, inquiry or request for nonpublic
information relating to, or access to the business, properties, assets, personnel, books or records of the Company or
any of its subsidiaries by any third party who would reasonably be expected to make, or has made, an acquisition
proposal or (ii) request for discussions or negotiations regarding, or which would be reasonably expected to lead to, an
acquisition proposal.

The Company is further required to:

� promptly provide to Parent a copy of any such proposal, offer or request and any written materials submitted in
connection therewith (or if such proposal, offer or request was not in writing, a description of the material
terms thereof);

� keep Parent reasonably informed on a prompt basis of the status of any such proposal, offer or request, and any
discussions or communications related thereto (including with respect to any changes in the financial or other
material terms of any such proposal, offer or request and whether such proposal, offer or request has been
withdrawn);

� provide Parent promptly with copies of all material correspondence between it, its subsidiaries or its or their
respective directors, employees, agents or representatives and any third party or its directors, employees, agents
or representatives in connection with any such offer, proposal or request; and

� promptly provide any material information to Parent provided by it to any third party that has not previously
been provided or otherwise made available to Parent.

Nothing in the merger agreement prohibits the Company from taking any action necessary to comply with
Rules 14d-9 and 14e-2 under the Exchange Act with regard to an acquisition proposal or from making any required
disclosure to its stockholders, if, in the good faith judgment of the Board, after considering advice of outside legal
counsel, failure to so disclose would be inconsistent with its obligations under applicable law.

Access to Information

The Company has agreed to afford Parent and its counsel, financial advisors, auditors, lenders and other authorized
representatives reasonable access, prior to the effective time of the merger or termination of the merger agreement, to
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the offices, properties, books and records of the Company and its subsidiaries and to furnish to Parent and its counsel,
financial advisors, auditors, lenders and other authorized representatives such financial and operating data and other
information as such Persons may reasonably request. The Company has also agreed to instruct the employees,
counsel, financial advisors, auditors and other authorized representatives of the Company and its subsidiaries to
cooperate with all reasonable requests of Parent in its investigation of the Company and its subsidiaries, including in
connection with the identification of the assets (real and personal, tangible and intangible), personnel and liabilities
comprising each of the bath products division and the plumbing products division of the Company and its subsidiaries.
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Indemnification and Insurance

Parent has agreed that, for a period of six years following the effective time of the merger, it will cause the surviving
corporation to indemnify and hold harmless the present and former officers and directors of the Company in respect of
acts or omissions occurring at or prior to the effective time of the merger (including acts or omissions in connection
with the merger agreement and the consummation of the transactions contemplated thereby) to the fullest extent
permitted under the General Corporation Law of the State of Delaware or any other applicable law or provided under
the Company�s certificate of incorporation and by-laws currently in effect.

Parent has also agreed to cause the surviving corporation to maintain in effect, at no expense to the beneficiaries, for
six years following the effective time of the merger, directors� and officers� liability insurance policies covering each
indemnified person in an amount and scope no less favorable than those of such policies in effect on October 11,
2006. However, if such policies cannot reasonably be procured at an annual premium of 300% of the premium paid by
the Company in respect of the current year as of October 11, 2006, then the surviving corporation will provide
insurance with the greatest coverage and amount reasonably procurable for such a premium.

Parent has agreed that, for a period of six years following the effective time of the merger, the provisions of the
certificate of incorporation and by-laws of the surviving corporation will contain provisions no less favorable with
respect to indemnification, advancement of expenses and exculpation of the Company�s current and former directors
and officers than the provisions of the Company�s certificate of incorporation and by-laws in effect on October 11,
2006.

The surviving corporation will pay on an as-incurred basis the reasonable and documented fees and expenses of the
indemnified persons, including the reasonable fees and expenses of counsel, in advance of the final disposition of any
proceeding that is subject to the right of indemnification under the merger agreement. However, any person to whom
expenses are advanced must provide an undertaking to repay the advances if it is ultimately determined by a court of
competent jurisdiction, by a final, non-appealable order, that such person is not entitled to indemnification. The
surviving corporation will also pay all reasonable and documented expenses, including reasonable fees and expenses
of counsel, that an indemnified person may incur in enforcing the indemnity provided for in the merger agreement.
The indemnified person will be entitled to control the defense of any proceeding with counsel of its own choosing
reasonably acceptable to the surviving corporation and the surviving corporation will cooperate in such defense.

Employee Benefit Matters

Parent has agreed that, for a period of 12 months following the effective time of the merger, it will, or will cause its
subsidiaries, including the surviving corporation to, (i) continue, without any change adverse to continuing employees
certain specified severance plans, programs and agreements and (ii) provide to continuing employees compensation
and benefits that are substantially comparable in the aggregate to the total compensation and benefits (excluding
pension benefits provided under any defined benefit and similar plans, equity-based and most other long- term
incentive plans and awards and retiree welfare benefits) provided to such employees immediately prior to the effective
time of the merger.

Parent has agreed to cause the surviving corporation to honor the obligations of the surviving corporation and its
subsidiaries under the provisions of each compensation or benefit agreement, plan or arrangement, including all
change of control plans and agreements (provided that, except as required by applicable law or as expressly provided
in the merger agreement, Parent retains the right to terminate or amend any such plan in accordance with its terms).
Parent has also agreed to provide continuing employees with credit for their service to the Company and its
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subsidiaries for purposes of vesting, eligibility and benefit levels under any employee benefit plan in which such
continuing employees participate after the effective time of the merger (except that no credit will be given for
purposes of benefit accruals under any defined benefit pension plan).

Parent also agrees, for purposes of its employee benefit plans providing medical, dental, health, pharmaceutical or
vision benefits to any employee of the Company or its subsidiaries, to cause its employee
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benefit plans to waive all pre-existing condition exclusions or good health and actively-at-work requirements to the
same extent such exclusions or requirements were waived or satisfied under a comparable plan of the Company or its
subsidiaries and take into account any eligible expenses incurred by such employees and their dependents for purposes
of satisfying all deductible, co-insurance and maximum out-of-pocket requirements applicable to such employees and
their covered dependents under the applicable employee benefit plan of Parent.

Continuing employees are those of the Company�s employees who continue as employees of the surviving corporation
or Parent following the effective time of the merger.

Financing

Parent and Merger Subsidiary received debt financing commitments on October 11, 2006 from Credit Suisse, Credit
Suisse Securities (USA) LLC, Bank of America N.A., Banc of America Securities LLC, UBS Loan Finance LLC and
UBS Securities LLC. Pursuant to the debt financing commitments, and subject to their terms and conditions, such
financial institutions have committed to provide debt financing, in a total aggregate amount of up to $1.16 billion.

Parent has agreed to use reasonable best efforts to comply with all of its covenants, agreements, representations and
warranties contained in the debt commitment letters and not to take any action specifically prohibited pursuant to the
terms of the debt commitment letters or agree to amend the debt commitment letters in a manner adverse to the
Company. If any of the debt commitment letters expire or are terminated prior to the effective time of the merger,
Parent has agreed to use reasonable best efforts to promptly arrange for alternative debt financing (upon terms and
subject to conditions no less favorable to the Company in any material respect than those contained in the debt
commitment letters).

The Company has agreed to provide, and has agreed to request that its officers, directors, officers, directors,
employees, accountants, counsel, consultants, advisors and agents provide, all cooperation reasonably requested by
Parent (provided that such requested cooperation does not unreasonably interfere with the ongoing operations of the
Company and its subsidiaries) in connection with the arrangement of the debt financing described above, including
using reasonable best efforts to:

� meet with prospective lenders and investors in meetings, presentations, road shows and due diligence sessions;

� assist with the preparation of disclosure documents;

� cause its independent accountants to provide reasonable assistance to Parent, at Parent�s expense;

� cause its attorneys to provide reasonable assistance to Parent, at Parent�s expense;

� obtain landlord waivers, mortgagee waivers, bailee acknowledgements and other similar third party documents
required by the financial institutions providing the debt financing; and

� execute and deliver any commitment letters, underwriting or placement agreements, registration statements,
pledge and security documents, other definitive financing documents, or other requested certificates or
documents.

The Company has also agreed to use reasonable best efforts to make available to Parent and Merger Subsidiary or
their representatives, at Parent�s expense, as promptly as reasonably practicable, certain financial statements of the
plumbing products division of the Company and of the bath products division of the Company for certain fiscal
periods ending prior to the consummation of the merger. Parent has agreed that in the event of any conflict (including
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with respect to allocation of management time or other resources) between the preparation of such financial statements
and the preparation of the Company�s annual report on Form 10-K for its fiscal year ended September 30, 2006, the
preparation of such Form 10-K shall take precedent.
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Debt Tender Offer and Consent Solicitation

On December 4, 2006, as required by the merger agreement, the Company commenced an offer to purchase and
consent solicitation relating to all of the outstanding aggregate principal amount of its 9.625% Senior Secured Notes
due 2010. The terms and conditions of the tender offer and consent solicitation are set forth in an Offer to Purchase
and Consent Solicitation Statement and related Letter of Transmittal, each dated December 4, 2006, that were
distributed to the holders of those notes.

As of 5:00 p.m., New York City time, on December 15, 2006, which was the deadline for holders who desired to
receive the cash consent payment to tender their Notes and deliver their consents, the Company had received tenders
and consents for $379,950,000 in aggregate principal amount of the notes, representing 99.99% of the outstanding
notes. Accordingly, the requisite consents to adopt proposed amendments to the indenture pursuant to which the notes
were issued have been received, and a supplemental indenture to effect the proposed amendments has been executed.
The proposed amendments, which will eliminate substantially all of the restrictive covenants and eliminate or modify
certain events of default and related provisions contained in the indenture, will become operative when the tendered
notes are accepted for purchase by the Company.

Assuming that all of the conditions to the tender offer and consent solicitations are satisfied or waived, concurrently
with the effective time of the merger, notes validly tendered in the tender offer will be accepted for payment.

Agreement to Take Further Action and to Use Reasonable Best Efforts

Each party has agreed that each will use all reasonable best efforts to take, or cause to be taken, all actions and to do,
or cause to be done, all things necessary, proper or advisable under applicable law to consummate the transactions
contemplated by the merger agreement, including to:

� prepare and to file as promptly as practicable with any governmental authority or other third party all
documentation to effect all necessary filings, notices, petitions, statements, registrations, submissions of
information, applications and other documents; and

� obtain and to maintain all required approvals, consents, registrations, permits, authorizations and other
confirmations required to be obtained from any governmental authority or other third party that are necessary,
proper or advisable to consummate the transactions contemplated by the merger agreement.

The Company and Parent have also agreed to make an appropriate filing of a Notification and Report Form pursuant
to the HSR Act with respect to the transactions contemplated by the merger agreement as promptly as practicable and
in any event by October 25, 2006, supply as promptly as practicable any additional information and documentary
material that may be requested pursuant to the HSR Act and take all commercially reasonable actions necessary to
cause the expiration or termination of the applicable waiting periods under the HSR Act.

Other Covenants

The merger agreement contains additional mutual covenants, including covenants relating to cooperation regarding
filings with governmental agencies and obtaining any governmental or third party consents, approvals or waivers,
public announcements, further assurances, mutual notification of particular events, confidential treatment of
non-public information and conveyance taxes. The merger agreement also contains additional covenants of the
Company, including covenants relating to stockholder litigation, certain tax matters and certain specified agreements.
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Conditions to the Merger

The obligations of the Company, Parent and Merger Subsidiary to consummate the merger are subject to the
satisfaction of the following conditions:

� the approval and adoption of the merger agreement and the merger by stockholders holding at least a majority
of the outstanding shares of the Company�s common stock;

� the absence of any applicable law prohibiting the consummation of the merger;

52

Edgar Filing: JACUZZI BRANDS INC - Form DEFM14A

Table of Contents 117



Table of Contents

� the expiration or termination of the waiting period under the HSR Act; and

� the completion of any actions by or in respect of, or required filings with, any governmental body, agency,
official or authority.

The obligations of Parent and Merger Subsidiary to consummate the merger are subject to the satisfaction or waiver,
at or prior to the effective time of the merger, of the following further conditions:

� the Company must have performed in all material respects all of its obligations under the merger agreement;

� the Company�s representations and warranties set forth in the merger agreement (disregarding any qualifications
as to materiality or any material adverse effect on the Company) must be true and correct at and as of the
effective time of the merger (or, if applicable, as of an earlier date), with only such exceptions as would not
individually or in the aggregate reasonably be expected to result a material adverse effect; however, with
respect to those representations and warranties relating to the capitalization of the Company contained in
Section 4.05 of the merger agreement, such representations and warranties must be true and correct in all
respects (disregarding all restricted stock units awarded on or prior to October 11, 2006 and issued after
October 11, 2006 pursuant to the Deferred Compensation Plan and consistent with the Company�s schedule of
director�s fees and retainers in effect as of October 11, 2006) with only such exceptions as would not,
individually or in the aggregate, result in the payment of additional amounts under the merger agreement in
excess of $100,000;

� the Company must have delivered to Parent a certificate signed by one of the Company�s executive officers
certifying that the conditions in the preceding two bullets have been satisfied;

� there must not have occurred after October 11, 2006 any event, change, effect or development that has had or
would reasonably be expected to have, individually or in the aggregate, a material adverse effect on the
Company; and

� Parent must have received the proceeds of the financings described in the debt commitment letters, or must
have obtained alternative financing sufficient, when taken together with the proceeds of the equity commitment
letter, to pay the aggregate merger consideration and option consideration as provided in the merger agreement.

The obligations of the Company to consummate the merger are subject to the satisfaction or waiver at or prior to the
effective time of the merger, of the following further conditions:

� each of Parent and Merger Subsidiary must have performed in all material respects all of its obligations under
the merger agreement;

� the representations and warranties of each of Parent and Merger Subsidiary contained in the merger agreement
(disregarding all qualifications and exceptions contained therein relating to materiality or material adverse
effect) must be true and correct at and as of the effective time of the merger (or, if applicable, as of an earlier
date) with only such exceptions as would not reasonably be expected to have a material adverse effect on
Parent or Merger Subsidiary, as applicable; and

� the Company must have received a certificate signed by the executive officer of each of Parent and Merger
Subsidiary certifying that the conditions in the preceding two bullets have been satisfied.
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The Company does not currently anticipate any facts under which it would waive any condition of its obligations to
consummate the merger. See the section entitled �� Amendment and Waiver� beginning on page 55 of this Proxy
Statement.

Termination

The merger agreement may be terminated at any time prior to the effective time of the merger whether before or after
the meeting of the Company�s stockholders to consider the adoption of the merger agreement:

� by the mutual written consent of the parties;
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� by either party if:

� the merger is not consummated on or before February 15, 2007 (provided that the terminating party�s breach
of the merger agreement was not the principal cause of the failure of the merger to be consummated by
February 15, 2007);

� consummation of the Merger would violate any non-appealable final order, decree or judgment (which the
parties have used their reasonable best efforts to resist, resolve or lift) of any governmental entity having
competent jurisdiction;

� the Company�s stockholders do not approve and adopt the merger agreement and the merger at the Annual
Meeting (or at any adjournment or postponement of the Annual Meeting); or

� the other party breaches or fails to perform any representation, warranty or covenant contained in the merger
agreement that (i) would result in the failure of the related condition to close and (ii) is incurable by
February 15, 2007 (provided that such terminating party is not then in material breach of its covenants and
agreements under the merger agreement).

� by Parent if:

� the Board approves, endorses or recommends, or determines to approve, endorse or recommend, an
alternative acquisition proposal or fails to make, withdraws or modifies in a manner adverse to Parent or
Merger Subsidiary its recommendation that the Company�s stockholders vote for approval and adoption of
the merger agreement and the merger;

� the Company enters into, or announces its intention to enter into, a definitive agreement or an agreement in
principle with respect to an alternative acquisition proposal that is a superior proposal; or

� the Company materially breaches its covenants contained in the merger agreement that relate to the
non-solicitation of alternative proposals.

� by the Company if, prior to the adoption of the merger agreement by the Company�s stockholders, the Board
approves and authorizes the Company, in compliance with the terms of the merger agreement, to enter into a
written agreement to effect an alternative acquisition proposal that is a superior proposal; provided that:

� at least four business days prior to such termination, the Company notifies Parent in writing of its intention
to terminate the merger agreement and enter into such agreement, and attaching the most current version of
such agreement and a description of its material terms and conditions; and

� Parent does not, within such four-business-day period, make an irrevocable unconditional offer to adjust the
terms and conditions of the merger agreement such that the modified merger agreement is at least as
favorable to the Company�s stockholders as such alternative acquisition proposal that is a superior proposal.

Termination Fee and Expenses

The Company will be required to pay a termination fee of $25 million in cash if the merger agreement is terminated
under the following circumstances:
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� the Board approves and authorizes the Company, in compliance with the terms of the merger agreement, to
enter into a written agreement to effect an alternative acquisition proposal that is a superior proposal;

� the Board approves, endorses or recommends, or determines to approve, endorse or recommend, an alternative
acquisition proposal or fails to make, withdraws or modifies in a manner adverse to Parent or Merger
Subsidiary its recommendation that the Company�s stockholders vote for approval and adoption of the merger
agreement and the merger;
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� the Company materially breaches its covenants contained in the merger agreement that relate to the
non-solicitation of alternative proposals and the Company enters into a definitive agreement with respect to or
consummates an alternative acquisition proposal within 12 months after termination;

� the Company (i) breaches its covenants contained in the merger agreement that relate to Parent�s financing, and
such breach results in the failure of the related closing condition and was incurable by February 15, 2007, and
(ii) enters into a definitive agreement with respect to or consummates an alternative acquisition proposal within
12 months after termination;

� the Company�s stockholders fail to approve and adopt the merger agreement and the merger at the Annual
Meeting (or at any adjournment or postponement of the Annual Meeting) and (i) an alternative acquisition
proposal had been made prior to the Annual Meeting and (ii) the Company enters into a definitive agreement
with respect to or consummates an alternative acquisition proposal within 12 months after termination; or

� the Merger was not consummated by February 15, 2007 and (i) an alternative acquisition proposal had been
made prior to termination and (ii) the Company enters into a definitive agreement with respect to or
consummates an alternative acquisition proposal within 12 months after termination.

The Company will be required to reimburse Parent for its expenses in an amount not to exceed $6 million if the
merger agreement is terminated because the Company�s stockholders fail to approve and adopt the merger agreement
and the merger at the Annual Meeting (or at any adjournment or postponement of the Annual Meeting) and, prior to
termination, Parent was in material compliance with its obligations under the merger agreement. Any expenses for
which Parent is reimbursed by the Company are deducted from any termination fee payable as described in the
foregoing paragraph.

Amendment and Waiver

Any provision of the merger agreement may be amended or waived before the effective time if, but only if, the
amendment or waiver is in writing and signed, in the case of an amendment, by each party to the merger agreement or,
in the case of a waiver, by each party against whom the waiver is to be effective. However, after adoption of the
merger agreement by the Company�s stockholders and without their further approval, no amendment or waiver may
reduce the amount or change the kind of consideration to be received in exchange for the Company�s common stock.
Except in the foregoing circumstances, the Company does not currently anticipate seeking the further approval of its
stockholders after their adoption of the merger agreement.
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APPRAISAL RIGHTS

Delaware law entitles the holders of shares of the Company�s common stock, who follow the procedures specified in
Section 262 of the General Corporation Law of the State of Delaware, to have their shares appraised by the Delaware
Court of Chancery, which we refer to as the Chancery Court, and to receive �fair value� of these shares, exclusive of any
element of value arising from the accomplishment or expectation of the merger, together with a fair rate of interest, if
any, as of completion of the merger in place of the merger consideration, as determined by the court.

In order to exercise appraisal rights, a holder must demand and perfect the rights in accordance with Section 262. If
you fail to comply with the specific requirements of Section 262, you will be entitled to receive the cash payment for
your shares as provided in the merger agreement, but you will have no appraisal rights with respect to your shares.

The following description is intended as a brief summary of the material provisions of the Delaware statutory
procedures required to be followed in order to dissent from the merger and perfect appraisal rights. This summary,
however, is not a complete statement of all applicable requirements and is qualified in its entirety by reference to
Section 262 of the General Corporation Law of the State of Delaware, the full text of which appears in Annex C to
this proxy statement. This summary does not constitute legal advice, nor does it constitute a recommendation that you
exercise your rights to appraisal under Section 262.

Section 262 requires that, where a merger agreement is to be submitted for adoption at a stockholders� meeting,
stockholders on the record date for the meeting be notified not less than 20 days before the meeting that appraisal
rights will be available. A copy of Section 262 must be included with the notice. This Proxy Statement constitutes our
notice to the holders of shares of the Company�s common stock of the availability of appraisal rights in connection
with the merger in compliance with the requirements of Section 262. If you wish to consider exercising your appraisal
rights, you should carefully review the text of Section 262 contained in Annex C to this Proxy Statement since failure
to timely and properly comply with the requirements of Section 262 will result in the loss of your appraisal rights
under Delaware law.

If you elect to demand appraisal of your shares, you must:

� be a holder of record of shares of the Company�s common stock on the date that the written demand for
appraisal is made, and you must continue to hold the shares of record through the date of the merger;

� deliver to us a written demand for appraisal of your shares of the Company�s common stock before the vote of
stockholders with respect to the merger is taken; and

� not vote in favor of the merger.

Neither voting (in person or by proxy) against, abstaining from voting on nor failing to vote on the proposal to adopt
the merger agreement will constitute a written demand for appraisal within the meaning of Section 262 of the General
Corporation Law of the State of Delaware. The written demand for appraisal must be in addition to and separate from
any proxy or vote. If the written demand for appraisal is made in accordance with the requirements of Delaware law,
failure to vote against the merger (i.e., abstaining) will not operate as a waiver of the stockholder�s appraisal rights.

Only a holder of record of shares of the Company�s common stock who continuously holds such shares through the
date of the merger is entitled to assert appraisal rights for the shares of common stock registered in that holder�s name.
A demand for appraisal should be executed by or on behalf of the holder of record, fully and correctly, as his, her or

Edgar Filing: JACUZZI BRANDS INC - Form DEFM14A

Table of Contents 123



its name appears on his, her or its stock certificates, and must state that such person intends thereby to demand
appraisal of his, her or its shares of the Company�s common stock in connection with the merger. If the shares of the
Company�s common stock are owned of record in a fiduciary capacity, such as by a trustee, guardian or custodian,
execution of the demand should be made in that capacity, and if the shares of common stock are owned of record by
more than one person, as in a joint tenancy and tenancy in common, the demand should be executed by or on behalf of
all joint owners. An authorized agent, including two or more joint owners, may execute a demand for appraisal on
behalf of a holder of record;
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however, the agent must identify the record owner or owners and expressly disclose the fact that, in executing the
demand, the agent is agent for such owner or owners. A record holder, such as a broker who holds shares of the
Company�s common stock as nominee for several beneficial owners, may exercise appraisal rights with respect to the
shares of the Company�s common stock held for one or more beneficial owners while not exercising such rights with
respect to the shares of the Company�s common stock held for other beneficial owners; in such case, however, the
written demand should set forth the number of shares of the Company�s common stock as to which appraisal is sought
and where no number of shares of the Company�s common stock is expressly mentioned the demand will be presumed
to cover all shares of the Company�s common stock which are held in the name of the record owner. A beneficial
owner who does not hold the shares of record may not make an appraisal demand but must have the record holder
submit such demand.

Stockholders who hold their shares of the Company�s common stock in brokerage accounts or other nominee
forms and who wish to exercise appraisal rights are urged to consult with their brokers to determine the
appropriate procedures for the making of a demand for appraisal by such a nominee.

All demands for appraisal should be made in writing and addressed to the Secretary of Jacuzzi Brands, Inc. at
777 S. Flagler Drive, Suite 1100 West, West Palm Beach, Florida 33401, before the stockholder vote on the merger is
taken at the Annual Meeting. The demand must reasonably inform us of the identity of the holder and the intention of
the holder to demand appraisal of his, her or its shares of common stock. If your shares of the Company�s common
stock are held through a broker, bank, nominee or other third party, and you wish to demand appraisal rights you must
act promptly to instruct the applicable broker, bank, nominee or other third party to follow the steps summarized in
this section.

Within ten days after the effective date of the merger, the surviving corporation must give written notice of the date
the merger became effective to each holder who has properly filed a written demand for appraisal and has not voted in
favor of the merger. At any time within 60 days after the effective date, any holder who has demanded an appraisal
has the right to withdraw the demand and to accept the cash payment specified by the merger agreement for his or her
shares of the Company�s common stock. Within 120 days after the effective date, either the surviving corporation or
any holder who has complied with the requirements of Section 262 and who is otherwise entitled to appraisal rights,
may file a petition in the Delaware Court of Chancery demanding a determination of the fair value of the shares of the
Company�s common stock held by all holders entitled to appraisal. Neither Parent nor the Company have any intention
or obligation to file such a petition. Accordingly, the failure of a holder to file a petition in the Chancery Court
demanding a determination of the fair value of the shares within 120 days after the effective time could nullify the
holder�s previously written demand for appraisal. Within 120 days after the effective time of the merger, any holder of
the Company�s common stock who has complied with the requirements for exercise of appraisal rights under
Section 262 will be entitled, upon written request, to receive from the surviving corporation a statement setting forth
the aggregate number of shares not voted in favor of the merger and with respect to which demands for appraisal have
been received and the aggregate number of holders of such shares. The statement must be mailed to such holder
within ten days after a written request for the statement has been received by the surviving corporation or within ten
days after the expiration of the period for delivery of demands for appraisal, whichever is later.

If a petition for appraisal is duly filed by a holder and a copy of the petition is delivered to the surviving corporation,
the surviving corporation will then be obligated, within 20 days after receiving service of a copy of the petition, to
provide the Chancery Court with a duly verified list containing the names and addresses of all holders who have
demanded an appraisal of their shares of the Company�s common stock and with whom agreements as to the value of
their shares of the Company�s common stock have not been reached by the surviving corporation. After notice to
dissenting holders of the time and place of the hearing of the petition, the Chancery Court is empowered to conduct
such a hearing. At the hearing, the Chancery Court will determine those holders who have complied with Section 262
and who have become entitled to appraisal rights. The Chancery Court may require the holders who have demanded
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Chancery of the Chancery Court for notation of the pendency of the appraisal proceedings; and if any stockholder fails
to comply with that direction, the Chancery Court may dismiss the proceedings as to that holder.
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After determination of the holders entitled to appraisal of their shares of the Company�s common stock, the Chancery
Court will appraise the shares, determining their fair value exclusive of any element of value arising from the
accomplishment or expectation of the merger, together with a fair rate of interest, if any. When the fair value is
determined, the Chancery Court will direct the payment of the value, with interest, if any, to the holders entitled to
receive payment, upon surrender by such holders of the certificates representing the applicable shares of the
Company�s common stock.

In determining fair value and the fair rate of interest, if any, the Chancery Court is required to take into account all
relevant factors. In Weinberger v. UOP, Inc., the Supreme Court of Delaware discussed the factors that could be
considered in determining fair value in an appraisal proceeding, stating that �proof of value by any techniques or
methods that are generally considered acceptable in the financial community and otherwise admissible in court� should
be considered, and that �fair price obviously requires consideration of all relevant factors involving the value of a
company.� The Delaware Supreme Court stated that, in making this determination of fair value, the court must consider
market value, asset value, dividends, earnings prospects, the nature of the enterprise and any other facts that could be
ascertained as of the date of the merger that throw any light on future prospects of the merged corporation.
Section 262 provides that fair value is to be �exclusive of any element of value arising from the accomplishment or
expectation of the merger.� In Cede & Co. v. Technicolor, Inc., the Delaware Supreme Court stated that such exclusion
is a �narrow exclusion [that] does not encompass known elements of value,� but which rather applies only to the
speculative elements of value arising from such accomplishment or expectation. In Weinberger, the Supreme Court of
Delaware also stated that �elements of future value, including the nature of the enterprise, which are known or
susceptible of proof as of the date of the merger and not the product of speculation, may be considered.� You should be
aware that the fair value of your shares of the Company�s common stock as determined under Section 262 could be
more, the same, or less than the value that you are entitled to receive under the terms of the merger agreement.

Costs of the appraisal proceeding may be imposed upon the parties participating in the appraisal proceeding by the
Chancery Court as the Chancery Court deems equitable in the circumstances. Upon the application of a holder, the
Chancery Court may order all or a portion of the expenses incurred by any holder in connection with the appraisal
proceeding, including, without limitation, reasonable attorneys� fees and the fees and expenses of experts, to be
charged pro rata against the value of all shares of the Company�s common stock entitled to appraisal.

Any holder who has demanded appraisal rights will not, from and after the effective date of the merger, be entitled to
vote shares of the Company�s common stock subject to that demand for any purpose or to receive payments of
dividends or any other distribution with respect to those shares, other than dividends or other distributions payable to
our stockholders of record at a date prior to the effective date; however, if no petition for appraisal is filed within
120 days after the effective date of the merger, or if the holder delivers a written withdrawal of his or her demand for
appraisal and an acceptance of the merger within 60 days after the effective date of the merger, then the right of that
holder to appraisal will cease and that holder will be entitled to receive the cash payment for his, her or its shares of
the Company�s common stock pursuant to the merger agreement. Any withdrawal of a demand for appraisal made
more than 60 days after the effective date of the merger may only be made with the written approval of the surviving
corporation. Notwithstanding the foregoing, no appraisal proceeding in the Chancery Court will be dismissed without
the approval of the Chancery Court and may be subject to conditions the Chancery Court deems just.

In view of the complexity of Section 262, holders of shares of the Company�s common stock who may wish to
pursue appraisal rights should promptly consult their legal advisors.
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MARKET PRICE AND DIVIDEND DATA

The Company�s common stock is quoted on the NYSE under the symbol �JJZ.� The table below shows, for the fiscal
periods indicated, the high and low closing sales price per share of the Company�s common stock as reported by the
NYSE:

Jacuzzi Brands, Inc
Common Stock

Low High

Fiscal Year 2004
First Quarter $ 6.00 $ 7.50
Second Quarter $ 7.72 $ 9.51
Third Quarter $ 7.40 $ 9.93
Fourth Quarter $ 7.50 $ 9.61
Fiscal Year 2005
First Quarter $ 7.94 $ 9.75
Second Quarter $ 8.28 $ 10.85
Third Quarter $ 8.09 $ 11.35
Fourth Quarter $ 7.23 $ 11.57
Fiscal Year 2006
First Quarter $ 6.95 $ 8.70
Second Quarter $ 8.45 $ 10.10
Third Quarter $ 8.09 $ 10.22
Fourth Quarter $ 7.80 $ 10.66

The following table sets forth the closing sales price per share of the Company�s common stock, as reported on the
NYSE on October 10, 2006, the last full day of trading before the public announcement of the proposed merger, and
January 4, 2007, the latest practicable date before the printing of this Proxy Statement:

Date Price

October 10, 2006 $ 10.35
January 4, 2007 $ 12.35

If the merger is consummated, the Company�s common stock will be delisted from the NYSE, there will be no further
public market for shares of the Company�s common stock and each share of the Company�s common stock will be
converted into the right to receive $12.50 in cash, without interest.

Since 2001, the Company has not declared or paid any cash dividend on its capital stock. The Company currently
intends to retain future earnings, if any, and does not expect to pay any cash dividends for the foreseeable future.
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PROPOSAL 2
ELECTION OF DIRECTORS

The Board of Directors is presently divided into three classes, with each class serving three years, subject to the
Company�s retirement policy for directors. The term of office of directors in Class III expires at the Annual Meeting.

The Board has determined that Class III will consist of three directors, and proposes that Messrs. Marini and Womack
and Ms. Morf, each of whom are currently serving as Class III directors, be elected to Class III for a term of three
years until their successors are duly elected and qualified.

The Board has no reason to believe that any of the nominees will not serve if elected, but if any of them should
become unavailable to serve as a director, and if the Board designates a substitute nominee, the persons named as
proxies will vote for the substitute nominee designated by the Board.

Directors will be elected by a plurality of the votes cast at the Annual Meeting. If elected, Messrs. Marini and
Womack�s, and Ms. Morf�s term will continue until the 2010 Annual Meeting and until their successors are duly elected
and qualified. Messrs. Marini and Womack and Ms. Morf would be expected to serve their full terms. However, if the
merger agreement is adopted by the Company�s stockholders and the merger is consummated, the Company�s current
directors will no longer be directors of the surviving corporation after the consummation of the merger. The
Company�s current directors, including those elected at the Annual Meeting, will serve only until the merger is
consummated.

Set forth below is biographical information as of a recent date concerning each nominee as well as each director
whose term of office does not expire at the Annual Meeting.

Nominees for Election as Directors

Class III � Term continues until the 2010 Annual Meeting

Alex P. Marini, 60, was appointed President of the Company in August 2005 and Chief Executive Officer of the
Company in September 2006. Mr. Marini has served as a director since September 2006. Mr. Marini served as
President of Zurn, the Company�s commercial plumbing products business, from 1996 through 2006. He joined Zurn
in 1969 and held a variety of financial positions, including Vice President and Group Controller. He was promoted to
Vice President of Sales, Marketing and Administration in 1984, and in 1987 was named President of Wilkins, a Zurn
division, a position he held until becoming President of Zurn.

Claudia E. Morf, 55, has served as a director since September 2003. Ms. Morf served as Senior Vice President and
Chief Financial Officer of Rodale Inc., a publishing and interactive media company, from 2000 to 2002. Previously,
she was Vice President and Treasurer of CBS Corporation (formerly Westinghouse Electric Co.) from 1994 to 1999.
From 1981 to 1994, she held various financial positions at PepsiCo, Inc., most recently as Vice President and
Assistant Treasurer.

Robert R. Womack, 69, has served as a director since June 1998. He served as a director, Chairman and Chief
Executive Officer of Zurn from October 1994 until December 1999. Mr. Womack is currently a director of
Commercial Metals Company, which manufactures steel and other metal products.

Directors Continuing in Office
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Class I � Term continues until the 2008 Annual Meeting

Brian C. Beazer, 71, has served as a director since September 1996. Mr. Beazer has served as the Chairman of Beazer
Homes USA, Inc., which designs, builds and sells single family homes, since 1993. He also serves as a director of
Numerex Corp., a provider of communication products and services, Jade Technologies Singapore Ltd., a
manufacturer of products for the semi-conductor industry, and United Pacific Industries Limited, which manufactures
electronics and battery products.

Veronica M. Hagen, 59, has served as a director since February 2004. Ms. Hagen has served as President and Chief
Executive Officer of Sappi Fine Paper North America since November 2004. Previously, she had
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served as Vice President of Alcoa Inc. since 2000. Ms. Hagen was promoted to Chief Customer Officer of Alcoa in
2003, and served as President of Alcoa Engineered Products, from 2000 to 2003. Prior to working for Alcoa, she
served as Executive Vice President, Distribution & Industrial Products, Alumax, Inc., an aluminum producer, from
1996 to 1998. She is also a director of Newmont Mining Corporation, a major producer of gold.

John J. McAtee, Jr., 69, has served as a director since the Company�s spinoff from Hanson PLC in May 1995.
Mr. McAtee has served as Chairman of McAtee & Co., a transactional consulting firm, since July 1996. Mr. McAtee
served as a Vice Chairman of Smith Barney Inc., an investment banking firm, from 1990 until July 1996 and
previously was a partner in the law firm of Davis Polk & Wardwell.

Class II � Term continues until the 2009 Annual Meeting

Royall Victor III, 67, has served as a director since the Company�s spinoff from Hanson PLC in May 1995. Mr. Victor
was Managing Director of Chase Securities, Inc.�s Investment Banking Group from January 1994 until his retirement
in July 1997.

Thomas B. Waldin, 64, has served as a director since February 2003 and as non-executive Chairman of the Board
since October 1, 2006. Mr. Waldin was the President and Chief Executive Officer and a director of Essef Corporation,
a manufacturer of products used in the treatment of water, from 1990 to 1999 when it was sold to Pentair, Inc. He is
active as an investor in a number of public and private companies, and a director of a number of private companies.
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CORPORATE GOVERNANCE

Organization of the Board and Its Committees

The Company�s common stock is listed on the NYSE. The SEC has approved corporate governance rules adopted by
the NYSE (the �NYSE Rules�) that require the Company to comply with certain corporate governance guidelines,
including establishing certain standards for the Company�s various board committees. The Board has therefore adopted
Corporate Governance Guidelines that give effect to the NYSE Rules and various other matters. The Company�s
Corporate Governance Guidelines are available on the Company�s website at www.jacuzzibrands.com and the
information is available in print to any stockholder who requests it. The Company�s Chief Executive Officer submitted
his most recent annual certification to the NYSE under Section 303A.12 of the NYSE Listing Standards on March 14,
2006.

The NYSE Rules regarding director independence require that a majority of the directors be independent directors.
Generally, the NYSE Rules would prohibit a director from qualifying as an independent director if the director (or in
some cases, members of the director�s immediate family) has, or in the past three years has had, certain relationships or
affiliations with the Company, the Company�s external or internal auditors, or other companies that do business with
the Company. The Board has not adopted categorical standards in making its determination of independence and
instead relies on the standards of �independence� set forth in the corporate governance standards of the NYSE. The
Board has affirmatively determined that each of the Company�s directors, other than Mr. Beazer and Mr. Marini, are
independent directors under the corporate governance standards of the NYSE.

The Board provides a process for stockholders to send communications to the Board or to any of the directors.
Stockholders may send written communications to the Board or to any of the directors c/o Office of the General
Counsel, Jacuzzi Brands, Inc., 777 S. Flagler Drive, Suite 1100 West, West Palm Beach, Florida 33401. All
communications will be compiled by the Office of the General Counsel and submitted to the Board or the individual
directors on a periodic basis.

To promote open discussion among the independent directors, the Board schedules regular executive sessions in
which the independent directors meet without management participation. The Board rotates the presiding director for
each executive session among the chairs of the various board committees. In order to communicate directly with the
independent directors, stockholders should follow the procedures set forth in the above paragraph.

In accordance with the Corporate Governance Guidelines, the Board has established four standing committees, a
Nominating and Corporate Governance Committee (the �NCG Committee�), an Audit Committee, a Compensation
Committee and a Finance Committee, each of which is briefly described below. The charters of the NCG Committee,
the Audit Committee and the Compensation Committee are available on the Company�s website at
www.jacuzzibrands.com and available in print to any stockholder who requests it.

Nominating and Corporate Governance Committee

The NCG Committee is responsible for recommending nominees for the Board and the committees of the Board and
for advising the Board on corporate governance matters. Each member of the NCG Committee satisfies the
independence requirements under the NYSE Rules. The NCG Committee will consider director nominee
recommendations by stockholders provided the names of such nominees, accompanied by relevant biographical
information, are properly submitted in accordance with the Company�s by-laws in writing to the Company�s Secretary
in accordance with the manner described for stockholder nominations under the section entitled �Future Stockholder
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In making its nominations, the NCG Committee identifies candidates who meet the current challenges and needs of
the Board. The Company�s Corporate Governance Guidelines provide that the NCG Committee shall determine
whether it may be appropriate to add or remove individuals after considering issues of judgment, diversity, age, skills,
background and experience. In making such decisions, the Board considers,
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among other things, an individual�s business experience, industry experience, financial background and experiences
and whether the individual meets the independence requirements of the NYSE Rules.

The NCG Committee uses multiple sources for identifying and evaluating nominees for directors including referrals
from current directors, recommendations by stockholders and input from third-party executive search firms. There are
no differences in the manner in which the NCG Committee evaluates nominees for directors based on whether the
nominee is recommended by a stockholder.

Audit Committee

The Board has an Audit Committee. Information regarding the functions performed by the Audit Committee is set
forth in the �Report of the Audit Committee,� beginning on page 66 of this Proxy Statement. The Board determined that
each of the Audit Committee members qualifies, and was designated, as an �audit committee financial expert� under
applicable SEC regulations. In making such decision, the Board noted their familiarity with the experience of the
Audit Committee members and that each had significant industry experience, had strong financial backgrounds and
had been involved with (from a financial and other standpoint) a number of diverse companies of varying size and
complexity and in various industries. Such experience included analysis and evaluation of financial statements. Also,
each member was determined to have the ability to assess the application of generally accepted accounting principles
as it relates to estimates, accruals and reserves, an understanding of internal controls and an understanding of audit
committee functions.

Compensation Committee

The Compensation Committee sets the compensation of all executive officers and administers the incentive plans for
executive officers (including the making of awards under such plans). Each member of the Compensation Committee
satisfies the independence requirements under the NYSE Rules. Mr. Womack, one of the members of the
Compensation Committee, receives payments under the Company�s Supplemental Retirement Plan and therefore
recuses himself on issues that may involve Internal Revenue Code Section 162(m) rules.

Finance Committee

The Finance Committee has been authorized to oversee all of the Company�s financial activities, including financings,
the evaluation of strategic alternatives for the Company and the conduct of the sales of certain of the Company�s assets
and businesses.

Code of Business Conduct and Ethics

The Company has adopted a Code of Business Conduct and Ethics that applies to the Company�s officers, directors
and employees. The Code is available on the Company�s website at www.jacuzzibrands.com and the information is
available in print to any stockholder who requests it.

Membership and Meetings of the Board and Its Committees

In fiscal 2006, no director attended fewer than 97% percent of the aggregate of the total number of meetings of the
Board and the Committees on which he or she served. All of the Company�s directors are encouraged to attend the
Company�s Annual Meeting. Seven of the Company�s directors were in attendance at the Company�s 2006 Annual
Meeting of Stockholders. Current committee membership and the number of meetings of the full Board and each
Committee held during fiscal 2006 are shown in the table below.
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Nominating &
Corporate

Name Board Audit Compensation Finance Governance

Brian C. Beazer Member
Veronica M. Hagen Member Chair Member
Alex P. Marini Member
John J. McAtee, Jr. Member Member Member Chair
Claudia E. Morf Member Member Member Member
Royall Victor III Member Chair Member Member
Thomas B. Waldin Chair
Robert R. Womack Member Member Chair Member
Number of Meetings Held in Fiscal 2006 12 10 9 11 10

Compensation of Directors

Directors who are also full-time employees of the Company receive no additional compensation for their services as
directors. Upon joining the Board, each non-employee director is entitled to an initial grant of 1,500 shares of the
Company�s common stock and options to purchase 7,500 shares of common stock. In fiscal 2006, each non-employee
director was also entitled to a retainer consisting of cash, the Company�s common stock, options to purchase the
Company�s common stock, annual committee fees and meeting fees as set forth below.

Cash Retainer and Meeting Fees

Each non-employee director received an annual cash retainer of $15,000 and was also entitled to a fee of $1,500
payable in cash for each Board or committee meeting attended. Directors are permitted to defer all or a portion of their
cash retainer or meeting fees in the form of restricted stock units (�RSUs�) under the Deferred Compensation Plan (as
discussed below). Mr. Waldin also receives a cash Chairman�s retainer of $100,000 per year, payable quarterly.

Stock Retainer

At the non-employee director�s option, each non-employee director was entitled to an annual grant of either
(i) $30,000, payable in RSUs under the Deferred Compensation Plan, or (ii) $25,000, payable in shares of the
Company�s common stock. In both cases, the number of RSUs or shares of common stock was calculated based on
$8.16 per share, the closing price of the Company�s common stock on the NYSE on October 3, 2005 (the first business
day of fiscal 2006). Proportionate amounts of RSUs or common stock, as the case may be, are credited on the first
business day of each fiscal quarter. For fiscal 2006, all non-employee directors have elected to defer 100% of their
annual board retainer fees that are payable in the form of RSUs under the Deferred Compensation Plan. Certain
Directors have also elected to defer their committee retainers and meeting fees under this Plan.

An RSU is a unit of measurement equivalent to one share of common stock, but with none of the attendant rights of a
stockholder of a share of the Company�s common stock until shares are ultimately distributed in payment of the
deferred obligation (other than rights to additional unit equivalents for dividends and other distributions on the shares).
Unless otherwise elected by the director pursuant to the terms of the Deferred Compensation Plan, any shares of
common stock that are deferred in the form of RSUs under the Deferred Compensation Plan will be distributed in the
form of common stock to a director in two installments: (i) 50% upon a director�s termination of his or her directorship
with the Company and (ii) 50% one year after termination of his or her directorship with the Company. Similarly,
unless otherwise elected, any cash fees that are deferred in the form of RSUs will be distributed upon the termination
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Compensation Plan will be distributed in the form of common stock. The Deferred Compensation Plan was amended
during fiscal 2004 to permit the directors to elect the timing of their distribution of cash fees and common stock that
are
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deferred in the form of RSUs to be distributed at any date which is in a future Plan Year. A change to such election is
not effective until two years after such change is made and must be made in compliance with Internal Revenue Code
Section 409A.

Options

Each non-employee director is entitled to an annual grant of options to purchase 3,750 shares of the Company�s
common stock.

Annual Committee Fees

Each non-employee member of the various board committees was entitled to annual retainers as follows: $8,000 for
the Chairman of the Audit Committee and $5,000 for each other member of the Audit Committee; $5,000 for the
Chairman of each other committee of the Board and $3,000 for each other member of each such other committee.

Other Expenses

The Company reimburses all reasonable expenses incurred by both employee and non-employee directors in
connection with such meetings and pays the premiums on directors� and officers� liability and travel accident insurance
policies insuring both employee and non-employee directors.
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Report of the Audit Committee

The Audit Committee oversees the Company�s accounting and financial reporting process and audits of the Company�s
financial statements on behalf of the Board and consists of four directors, all of whom are independent within the
meaning of the NYSE Rules. Management has the primary responsibility for the financial statements and the reporting
process including the systems of internal controls. In fulfilling its oversight responsibilities, the Audit Committee
reviewed and discussed with management the audited financial statements in the Annual Report including the quality,
not just the acceptability, of the accounting principles, the reasonableness of significant judgments, and the clarity of
disclosures in the financial statements. The Board has approved a written charter which governs the Audit Committee.
The Audit Committee met ten times during fiscal 2006.

The Audit Committee discussed with the Company�s independent registered public accounting firm, which is
responsible for expressing an opinion on the conformity of those audited financial statements with generally accepted
accounting principles (GAAP), the matters required to be discussed by Statement on Auditing Standards No. 61
(Communication with Audit Committees). In addition, the Audit Committee has received in writing information
concerning the Company�s registered public accounting firm�s independence from management and the Company,
including the matters in the written disclosures and in the letter required by the Independence Standards Board
Standard No. 1, and has considered the compatibility of non-audit services with the Company�s registered public
accounting firm�s independence.

The Audit Committee discussed with the Company�s independent registered public accounting firm the overall scope
and plans for their audit. The Audit Committee met with the Company�s independent registered public accounting
firm, with and without management present, to discuss the results of their examinations, their evaluations of the
Company�s internal controls and the overall quality of the Company�s financial reporting.

In reliance on the reviews and discussions referred to above, the Audit Committee recommended to the Board (and the
Board has approved) that the audited financial statements be included in the Annual Report on Form 10-K for the year
ended September 30, 2006 for filing with the SEC. The Audit Committee and the Board have also recommended,
subject to stockholder ratification, the selection of Ernst & Young LLP as the Company�s independent registered
public accounting firm for fiscal 2007.

Respectfully Submitted:

Royall Victor III, Chairman
John J. McAtee
Claudia E. Morf
Thomas B. Waldin
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EXECUTIVE COMPENSATION

Compensation Committee Report on Executive Compensation

Executive Officer Compensation

The Company�s executive compensation program is designed to promote corporate performance by aligning the
executive�s compensation with the creation of stockholder value. The Board believes that base compensation of the
Company�s executive officers should be generally competitive with that provided by public companies of similar size.
The Compensation Committee strongly believes that a considerable portion of the executive officers� compensation
should be contingent upon the Company�s operating results. To this end, overall compensation strategies have been
developed to tie executive compensation to the successful achievement of performance goals. The three components
of the executive compensation program are base salary, annual incentives and equity grants. These components are
designed to (i) attract and retain high caliber executive talent, (ii) recognize individual accountability and
performance, (iii) align management compensation with the achievement of operational and strategic goals and
(iv) reward executives for both short- and long-term value creation for stockholders.

Base Compensation

The minimum base compensation levels of the Company�s executive officers and certain other aspects of their
compensation were originally established under employment agreements. Excluding Mr. Marini, who received an
adjustment to his compensation in connection with his promotion to the position of Chief Executive Officer, the
Company�s other executive officers have been awarded an average merit increase of 2.1% for fiscal year 2007.

Incentive Compensation

Under the Company�s 2005 Annual Performance Incentive Plan (the �2005 Annual Plan�), the Compensation
Committee selects the executive officers eligible for participation and determines the targets and associated levels
(e.g., entry level, a mid-point and a maximum level) for awards under the plan. The bonus level achieved for each
fiscal year under the 2005 Annual Plan is determined based on the pre-established performance targets determined by
the Compensation Committee and actual achievement of the targets is then confirmed by the Compensation
Committee, prior to any bonuses being awarded.

At a meeting on October 17, 2005, the Compensation Committee finalized the fiscal 2006 performance targets for the
then-executive officers and individual incentive targets as a percentage of base pay ranging from 55% to 100% and set
performance targets that included EBITDA, a computation based on primary working capital and on earnings per
share. In addition to the performance targets, 10% of the individual incentive targets are based upon personal
objectives established by the Compensation Committee for the executive officers.

Section 162(m) of the Code

The Compensation Committee generally has analyzed the particular type of benefit or award and the rationale for
granting such benefit or award in deciding whether it will seek to qualify the benefit or award as performance-based
compensation under Section 162(m) of the Code and expects to continue to do so in the future. Amounts awarded to
the Chief Executive Officer and the Company�s other executive officers under the 2005 Annual Plan, as well as the
portion of such awards deferred under the former LTIP, are based on performance factors determined by the
Compensation Committee that are predominately intended to qualify such bonuses for the �performance-based
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awarded under the 2004 Plan will qualify for the performance-based compensation exception of Section 162(m) of the
Code; restricted stock is discussed below.
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Restricted Stock

The Compensation Committee granted 484,571 shares of restricted stock in fiscal 2006. The majority of these shares
were awarded to selected key executives under the Company�s Long-Term Equity Participants Plan (the �LTEP�) based
upon a combination of (1) 30% of the annual bonus awarded to the executive and (2) a percentage of the executive�s
base pay. The Compensation Committee awarded the balance of these shares on the basis of qualitative factors. These
awards, along with certain restricted stock awards in prior years, were not principally intended to and may not qualify
as performance-based compensation under Section 162(m) of the Code.

Stock Options

In fiscal 2006, the Compensation Committee granted an aggregate of 53,250 options to purchase the Company�s
common stock with an exercise price equal to the fair market value of the Company�s common stock on the date of
grant. These options were granted to key employees other than executive officers. Management makes
recommendations to the Compensation Committee, other than for the Chief Executive Officer, as to how many
options will be granted to eligible executives of the Company and its subsidiaries. The Compensation Committee sets
the grant, if any, for the Chief Executive Officer.

Chief Executive Officer�s Compensation

The compensation of the Chief Executive Officer is primarily based on the employment agreement entered into with
him. David H. Clarke retired as Chief Executive Officer of the Company on August 31, 2006 and resigned as a
Director and Chairman of the Board on September 30, 2006. For a summary of Mr. Clarke�s retirement arrangements
please refer to the section entitled �Executive Compensation � Employment Agreements � Retirement of David H.
Clarke,� beginning on page 74 of this Proxy Statement. Alex P. Marini became the Company�s President and Chief
Operating Officer on August 11, 2005 and President and Chief Executive Officer on September 1, 2006. In connection
with his promotion to President and Chief Executive Officer, Mr. Marini entered into a revised employment
agreement and the Compensation Committee adjusted his compensation after reviewing compensation terms for
comparable chief executive officers, as well as his overall benefits, severance terms (including those applicable in the
event of a change of control) and equity ownership. For a summary of Mr. Marini�s employment agreement please
refer to the section entitled �Executive Compensation � Employment Agreements � Existing Employment Agreements,�
beginning on page 73 of this Proxy Statement. The Compensation Committee believes that he has sufficient equity
arrangements that have created the desired mutuality of interest between the CEO and the stockholders, as his ultimate
reward from these equity arrangements is primarily based upon the Company�s success.

Respectfully Submitted:

Veronica M. Hagen, Chairman
Claudia E. Morf
Thomas B. Waldin
Robert R. Womack

Compensation Committee Interlocks

No interlocking relationship exists between the members of the Board or Compensation Committee and the board of
directors or compensation committee of any other company, nor has any such interlocking relationship existed in the
past.

Summary Compensation Table
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�named executive officers�) for services rendered to the Company and its subsidiaries during fiscal years 2006, 2005
and 2004.

Annual Compensation Long-Term Compensation
Other Restricted Securities All

Fiscal Annual Stock Underlying Other
Name and Principal Position(1) Year Salary Bonus(2)Compensation(3)Awards(4) OptionsCompensation(5)

Alex P. Marini 2006 $ 470,417 $ 393,890 $ 10,583 $ 579,779 � $ 6,600
President & 2005 343,231 243,101 11,579 1,165,760 � 6,300
Chief Executive Officer 2004 � � � � � �
Jeffrey B. Park 2006 $ 338,688 $ 210,154 $ 10,785 $ 272,561 � $ 8,239
Senior Vice President & 2005 332,313 0 6,748 392,640 � 8,838
Chief Financial Officer 2004 321,250 227,500 8,403 138,750 � 79,014
Steven C. Barre 2006 $ 328,613 $ 250,000 $ 15,925 $ 271,960 � $ 9,705
Senior Vice President & 2005 322,088 0 8,691 286,080 � 11,106
General Counsel & Secretary 2004 313,750 220,500 8,565 � � 12,426
Francisco V. Puñal 2006 $ 220,250 $ 109,035 $ 8,115 $ 98,085 � $ 6,518
Vice President & Corporate 2005 211,250 0 7,977 82,560 � 8,245
Controller 2004 197,500 110,000 8,094 69,375 10,000 7,229
Marie S. Dreher 2006 $ 298,750 $ 175,711 $ 51,122 $ 272,150 � 37,017
Senior Vice President 2005 35,000 15,000 1,256 204,500 � 7,000
Corporate Development &
Strategy 2004 � � � � � �
David H. Clarke 2006 $ 750,000 $ 637,500 $ 28,145 $ 617,250 � $ 820,266
Former Chairman of the Board 2005 750,000 0 248,935 � � 26,209
& Chief Executive Officer 2004 750,000 750,000 15,214 � � 17,523

(1) Alex P. Marini became the Company�s President and Chief Operating Officer on August 11, 2005 and President
and Chief Executive Officer on September 1, 2006; he has served as President of Zurn, the Company�s
commercial plumbing products business, since 1996. Jeffrey B. Park became the Company�s Senior Vice
President and Chief Financial Officer on April 21, 2003; he previously served in the capacity of Vice President
and Chief Financial Officer of the Company�s subsidiary, Jacuzzi Inc. Steven C. Barre became the Company�s
Senior Vice President, General Counsel and Secretary on September 11, 2001. Francisco V. Puñal became the
Company�s Vice President and Corporate Controller on April 25, 2002; he previously served in the capacity of
Vice President of Finance. Marie S. Dreher became the Company�s Senior Vice President on August 15, 2005;
David H. Clarke resigned as Chairman of the Board on September 30, 2006 and as Chief Executive Officer on
August 31, 2006.

(2) Bonuses were awarded by the Compensation Committee under the Annual Performance Incentive Plan. The
amount for Mr. Barre includes an additional award in respect of performance during Fiscal 2006.

(3) Amounts include imputed income with regard to car and travel allowances, and Group Term Life Insurance in
accordance with the Company�s Welfare Plan for the named executive officers. Car allowances or benefits for
Messrs. Marini, Park, Barre, Puñal, Clarke and Ms. Dreher were $1,188, $6,434, $14,263, $7,044, $8,700 and
$8,700, respectively. The amount for Mr. Marini includes club dues of $6,142. The amount for Ms. Dreher
includes a housing allowance of $41,000. Amounts also include LTIP balances (from our former LTIP, which
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we terminated in 2004), which will be paid out in equal increments through 2007, and are contingent on
continued employment, subject to acceleration upon a change of control (as defined in the plan), retirement and
certain other circumstances.

(4) Includes restricted stock awarded on December 5, 2005 to Mr. Marini � 70,447 shares; Mr. Park � 33,118 shares;
Mr. Barre � 33,045 shares; Mr. Puñal � 11,918 shares; Ms. Dreher � 33,068 and Mr. Clarke � 75,000 (all valued at
the last reported sale price of $8.23 for an unrestricted share of common stock on the NYSE on such date). At
the end of fiscal 2006, the aggregate restricted stock holdings of the named executive officers, valued at the last
reported sale price of $9.99 for an unrestricted share of common stock on the NYSE on September 29, 2006 (the
last trading day of the fiscal year), was as follows: Mr. Marini � 206,795 shares ($2,065,882); Mr. Park �
81,518 shares ($814,365); Mr. Barre � 90,903 shares ($908,121); Mr. Puñal � 24,268 shares ($242,437);
Ms. Dreher � 49,735 ($496,853) Mr. Clarke � 0 shares ($0). The restricted stock grants vest according to the
schedules specified in the award
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agreements; however, shares are in certain instances subject to accelerated vesting in the event of a change in
control, retirement or other circumstances described under �Executive Compensation � Employment Agreements,�
beginning on page 73 of this Proxy Statement. The Company does not currently pay dividends on its common
stock, which includes its restricted stock.

(5) The amounts shown in this column include matching contributions made by the Company to the accounts of
each of the named executive officers pursuant to the 401(k) Plan. For fiscal 2006, this amount was $6,600
(except with respect to Mr. Puñal, for which this amount was $4,995). Also included is any interest earned in the
named executive�s LTIP or other long-term award account, as well as special awards made to such executives, if
any. In fiscal 2006, interest on the named executive�s account was earned as follows: Mr. Marini � $0; Mr. Park �
$1,639; Mr. Barre � $3,105; Mr. Puñal � $1,135; Ms. Dreher � $0; and Mr. Clarke � $5,666. Also included is (i) a
one-time, lump-sum cash payment of $808,000 to Mr. Clarke as consideration for the delay of his retirement
date and (ii) a relocation payment of $30,417 to Ms. Dreher.

Option Grants, Exercises and Values for Fiscal 2006

The named executive officers did not receive any option grants during fiscal 2006. The following table sets forth, with
respect to each of the named executive officers, the number of share options exercised and the dollar value realized
from those exercises during the 2006 fiscal year and the total number and aggregate dollar value of exercisable and
non-exercisable stock options held on October 1, 2006.

Number of
Shares Securities Underlying Value of Unexercised

Acquired Unexercised Options In-the-Money Options
on Value at October 1, 2006 at October 1, 2006(1)

Name Exercise Realized Exercisable Unexercisable Exercisable Unexercisable

Alex P. Marini(2) N/A N/A 88,750 16,250 $ 580,088 $ 116,513
Jeffrey B. Park N/A N/A 71,250 16,250 $ 418,313 $ 88,888
Steven C. Barre N/A N/A 123,750 16,250 $ 812,288 $ 116,513
Francisco V. Puñal N/A N/A 95,000 10,000 $ 378,050 $ 52,600
Marie S. Dreher N/A N/A � � � �
David H. Clarke(3) N/A N/A 95,000 0 $ 681,150 $ 0

(1) In accordance with the rules of the SEC, values are calculated by subtracting the exercise price from the fair
market value of the underlying common stock. For purposes of the last column of this table, fair market value is
deemed to be $9.99 per share, the closing price of the Company�s common stock reported for the NYSE
Composite Transactions on September 29, 2006, the last trading day of the fiscal year.

(2) Alex P. Marini became the Company�s President on August 11, 2005 and Chief Executive Officer on
September 1, 2006.

(3) David H. Clarke resigned as Chairman of the Board on September 30, 2006 and as Chief Executive Officer on
August 31, 2006.
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Equity Compensation Plan Information

The following table sets forth information, as of the end of fiscal year 2006, with respect to the Company�s
compensation plans under which common stock is or was authorized for issuance and is outstanding:

Number of
Securities to Weighted-Exercise Number of

be Issued Price
Securities

Remaining
Upon Exercise Outstanding Available for
of Outstanding Options, Future Issuance

Options,
Warrants Warrants and Under Equity
and Rights Rights Compensation(1)

Plan Category (a) (b) (c)

Equity compensation plans approved by
security holders(2) 2,007,620 $ 5.11(3) 3,225,948
Equity compensation plans not approved by
security holders � � �

Total 2,007,620 5.11 3,225,948

(1) Excluding securities reflected in column (a).

(2) Includes options on 930,632 shares, restricted stock of 862,556 shares and restricted stock units of
214,432 shares.

(3) Reflects options only. Restricted stock and restricted stock units convert on a one-for-one basis.

Jacuzzi Brands Master Pension Plan

The Jacuzzi Brands Master Pension Plan (the �Retirement Plan�) provides pension benefits to the Company�s eligible
employees, including the Company�s executive officers. Participants will become vested in their benefits under the
Retirement Plan after completing five years of service. Normal retirement is the later of age 65 or five years of
service; however, employees who retire earlier may receive a reduced benefit.

Under the Retirement Plan, the annual retirement benefits of the Company�s eligible corporate office employees,
including the Company�s executive officers, calculated as a single life annuity, is (i) the sum of (a) 1.95% of an
employee�s Final Average Earnings plus (b) 0.65% of that portion of the employee�s Final Average Earnings in excess
of Covered Compensation, multiplied by the employee�s years of Credited Service (up to a maximum of 25); if the
Participant entered the Retirement Plan before December 31, 1992 (the �Freeze Date�) the benefit, if greater than
(i) above will be, (ii) the product of (a) 2.67% of an employee�s Final Average Earnings minus 2% of such employee�s
Social Security Benefit, multiplied by the number of years of Credited Service the employee would have been credited
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with through his or her Normal Retirement Date (up to a maximum of 25) and (b) a fraction, the numerator of which is
the actual number of years of Credited Service through, and the denominator of which is the number of years of
Credited Service the employee would have been credited with through his Normal Retirement Date (the �Offset
Formula�). Credited service for all eligible corporate office employees, including the Company�s executive officers,
includes years of service under predecessor plans sponsored by Hanson PLC and the Company. All defined terms
have the same meanings as in the Retirement Plan or as stated herein.
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The following table shows the estimated annual retirement benefits that would be payable under the Retirement Plan
to the Company�s corporate office employees, including the Company�s executive officers, assuming retirement at
age 65 on the basis of a straight-life annuity. The table also includes benefits payable under the SRP, an unfunded
supplemental retirement plan applicable to the Company�s executive officers, which is described below.

Years of Final Service
Final Average Earnings 10 15 20
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