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PART I

Item 1. Business.

General Electric Capital Corporation

General Electric Capital Corporation (GE Capital or GECC) was incorporated in 1943 in the State of New York under
the provisions of the New York Banking Law relating to investment companies, as successor to General Electric
Contracts Corporation, which was formed in 1932. Until November 1987, our name was General Electric Credit
Corporation. On July 2, 2001, we changed our state of incorporation to Delaware. All of our outstanding common
stock is owned by General Electric Capital Services, Inc. (GE Capital Services or GECS), formerly General Electric
Financial Services, Inc., the common stock of which is in turn wholly-owned by General Electric Company (GE
Company or GE). Financing and services offered by GE Capital are diversified, a significant change from the original
business of GE Capital, which was, financing distribution and sale of consumer and other GE products. Currently, GE
manufactures few of the products financed by GE Capital.

We operate in five segments described below. These operations are subject to a variety of regulations in their
respective jurisdictions. Our operations are located in North America, South America, Europe, Australia and Asia.

Our principal executive offices are located at 901 Main Avenue, Norwalk, CT 06851-1168. At December 31, 2010,
our employment totaled approximately 55,000.

Our financial information, including filings with the U.S. Securities and Exchange Commission (SEC), is available at
www.ge.com/secreports. Copies are also available, without charge, from GE Corporate Investor Communications,
3135 Easton Turnpike, Fairfield, CT, 06828-0001. Reports filed with the SEC may be viewed at www.sec.gov or
obtained at the SEC Public Reference Room in Washington, D.C. Information regarding the operation of the Public
Reference Room may be obtained by calling the SEC at 1-800-SEC-0330. References to our website addressed in this
report are provided as a convenience and do not constitute, or should not be viewed as, an incorporation by reference
of the information contained on, or available through, the website. Therefore, such information should not be
considered part of this report.

Forward-Looking Statements

This document contains “forward-looking statements”- that is, statements related to future, not past, events. In this
context, forward-looking statements often address our expected future business and financial performance and
financial condition, and often contain words such as “expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “see” or “will.”
Forward-looking statements by their nature address matters that are, to different degrees, uncertain. For us, particular
uncertainties that could cause our actual results to be materially different than those expressed in our forward-looking
statements include: current economic and financial conditions, including volatility in interest and exchange rates,
commodity and equity prices and the value of financial assets; the impact of conditions in the financial and credit
markets on the availability and cost of GECC’s funding and on our ability to reduce GECC’s asset levels as planned;
the impact of conditions in the housing market and unemployment rates on the level of commercial and consumer
credit defaults; changes in Japanese consumer behavior that may affect our estimates of liability for excess interest
refund claims (Grey Zone); our ability to maintain our current credit rating and the impact on our funding costs and
competitive position if we do not do so; the level of demand and financial performance of the major industries we
serve, including, without limitation, air transportation, real estate and healthcare; the impact of regulation and
regulatory, investigative and legal proceedings and legal compliance risks, including the impact of financial services
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regulation; strategic actions, including acquisitions and dispositions and our success in integrating acquired
businesses; and numerous other matters of national, regional and global scale, including those of a political, economic,
business and competitive nature. These uncertainties may cause our actual future results to be materially different than
those expressed in our forward-looking statements. These uncertainties are described in more detail in Part I, Item 1A.
“Risk Factors” of this Form 10-K Report. We do not undertake to update our forward-looking statements.

(3)
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Operating Segments

Segment revenue and profit information and additional financial data and commentary on recent financial results for
operating segments are provided in the Segment Operations section in Part II, Item 7. “Management’s Discussion and
Analysis of Financial Condition and Results of Operations” and in Note 20 to the consolidated financial statements in
Part II, Item 8. “Financial Statements and Supplementary Data” of this Form 10-K Report.

Operating businesses that are reported as segments include Commercial Lending and Leasing (CLL), Consumer, Real
Estate, Energy Financial Services and GE Capital Aviation Services (GECAS). A summary description of each of our
operating segments follows.

GE Capital businesses offer a broad range of financial services and products worldwide for businesses of all sizes.
Services include commercial loans and leases, fleet management, financial programs, home loans, credit cards,
personal loans and other financial services. GE Capital also develops strategic partnerships and joint ventures that
utilize GE’s industry-specific expertise in aviation, energy, infrastructure, healthcare and media to capitalize on
market-specific opportunities.

During 2010, GE Capital provided approximately $90 billion of new financings in the U.S. to various companies,
infrastructure projects and municipalities. Additionally, we extended approximately $78 billion of credit to
approximately 52 million U.S. consumers. GE Capital provided credit to approximately 29,000 new commercial
customers and 46,000 new small businesses in the U.S. during 2010 and ended the period with outstanding credit to
more than 302,000 commercial customers and 179,000 small businesses through retail programs in the U.S.

We have communicated our goal of reducing our ending net investment (ENI). To achieve this goal, we are more
aggressively focusing our businesses on selective financial services products where we have domain knowledge,
broad distribution, and the ability to earn a consistent return on capital, while managing our overall balance sheet size
and risk. We have a strategy of exiting those businesses where we are underperforming or that are deemed to be
non-strategic. We have completed a number of dispositions in our businesses in the past and will continue to evaluate
options going forward.

We also continue our longstanding practice of providing supplemental information for certain businesses within the
segments.

Commercial Lending and Leasing

CLL provides customers around the world with a broad range of financing solutions. We have particular mid-market
expertise, and primarily offer collateralized loans, leases and other financial services to customers, including
manufacturers, distributors and end-users for a variety of equipment and major capital assets. These assets include
industrial-related facilities and equipment; vehicles; corporate aircraft; and equipment used in many industries,
including the construction, manufacturing, transportation, media, communications, entertainment and healthcare
industries. During 2009, we acquired a 100% ownership interest in Interbanca S.p.A., an Italian corporate bank in
exchange for the Consumer businesses in Austria and Finland, our credit card and auto businesses in the U.K. and our
credit card business in Ireland.

Historically, we have operated in a highly competitive environment. Our competitors include commercial banks,
investment banks, leasing companies, financing companies associated with manufacturers, and independent finance
companies. Competition related to our lending and leasing operations is based on price, that is, interest rates and fees,
as well as deal structure and terms. More recently, competition has been affected by disruption in the capital markets,
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access to and availability of capital and a reduced number of competitors. Profitability is affected not only by broad
economic conditions that affect customer credit quality and the availability and cost of capital funding, but also by
successful management of credit risk, operating risk and market risks such as interest rate and currency exchange
risks. Success requires high quality risk management systems, customer and industry specific knowledge,
diversification, service and distribution channels, strong collateral and asset management knowledge, deal structuring
expertise and the ability to reduce costs through technology and productivity.

In the first quarter of 2009, we deconsolidated Penske Truck Leasing Co., L.P. (PTL) following our sale of a partial
interest in a limited partnership in PTL.

Our headquarters are in Norwalk, Connecticut with offices throughout North America, Europe, Asia, Australia and
Latin America.

(4)
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Consumer

Consumer, through consolidated entities and associated companies, is a leading provider of financial services to
consumers and retailers around the world. We offer a full range of financial products to suit customers’ needs. These
products include, on a global basis, private-label credit cards; personal loans; bank cards; auto loans and leases;
mortgages; debt consolidation; home equity loans; deposit and other savings products; and small and medium
enterprise lending.

During 2008, we completed the sale of GE Money Japan, which included our Japanese personal loan business (Lake)
along with our Japanese mortgage and card businesses, excluding our investment in GE Nissen Credit Co., Ltd. GE
Money Japan has been classified as discontinued operations. Also in 2008, we completed the sale of the Consumer
business in Germany. In 2009, we completed the sale of our Consumer businesses in Austria and Finland, the credit
card and auto businesses in the U.K., and the credit card business in Ireland in exchange for a 100% ownership in
Interbanca S.p.A. Also in 2009, we completed the sale of a portion of our Australian residential mortgage business.

In the fourth quarter of 2010, we entered into agreements to sell our U.S. recreational vehicle and marine equipment
financing portfolio (Consumer RV Marine) and Consumer Mexico, which have been classified as discontinued
operations.

In 2008, we acquired a controlling interest in Bank BPH. In June 2009, we acquired a controlling interest in BAC
Credomatic GECF Inc. (BAC) and, in December 2010, completed the sale of BAC. BAC has been classified as a
discontinued operation.

In October 2010, we purchased sales finance portfolios from Citi Retail Partner Cards, which provides consumer
financing programs and related services to small to mid-sized retailers and dealers.

Our operations are subject to a variety of bank and consumer protection regulations. Further, a number of countries
have ceilings on rates chargeable to consumers in financial service transactions. We are subject to competition from
various types of financial institutions including commercial banks, leasing companies, consumer loan companies,
independent finance companies, finance companies associated with manufacturers, and insurance companies. Industry
participants compete on the basis of price, servicing capability, promotional marketing, risk management, and cross
selling. The markets in which we operate are also subject to the risks from fluctuations in retail sales, interest and
currency exchange rates, and the consumer’s capacity to repay debt.

Our headquarters are in Norwalk, Connecticut and our operations are located in North America, South America,
Europe, Australia and Asia.

Real Estate

Real Estate offers a comprehensive range of capital and investment solutions, including equity capital for acquisition
or development, as well as fixed and floating rate mortgages for new acquisitions or re-capitalizations of commercial
real estate worldwide. Our business finances, with both equity and loan structures, the acquisition, refinancing and
renovation of office buildings, apartment buildings, retail facilities, hotels, parking facilities and industrial properties.
Our typical real estate loans are intermediate term, senior, fixed or floating-rate, and are secured by existing
income-producing commercial properties. We invest in, and provide restructuring financing for, portfolios of
commercial mortgage loans, limited partnerships and tax-exempt bonds.

We own and operate a global portfolio of real estate with the objective of maximizing property cash flows and asset
values. In the normal course of our business operations, we sell certain real estate equity investments when it is
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economically advantageous for us to do so. However, as real estate values are affected by certain forces beyond our
control (e.g., market fundamentals and demographic conditions), it is difficult to predict with certainty the level of
future sales, sales prices, impairments or write-offs.

Our competitors include banks, financial institutions, real estate companies, real estate investment funds and other
financial companies. Competition in our equity investment business is primarily based on price, and competition in
our lending business is primarily based on interest rates and fees, as well as deal structure and terms. As we compete
globally, our success is sensitive to the economic and political environment of each country in which we do business.

Our headquarters are in Norwalk, Connecticut with offices throughout North America, Europe, Australia and Asia.

(5)
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Energy Financial Services

Energy Financial Services offers structured equity, debt, leasing, partnership financing, project finance and
broad-based commercial finance to the global energy and water industries and invests in operating assets in these
industries. In May 2010, we sold our general partnership interest in Regency Energy Partners L.P. (Regency), a
midstream natural gas services provider, and retained a limited partnership interest. This resulted in the
deconsolidation of Regency.

We operate in a highly competitive environment. Our competitors include banks, financial institutions, energy and
water companies, and other finance and leasing companies. Competition is primarily based on price, that is, interest
rates and fees, as well as deal structure and terms. As we compete globally, our success is sensitive to the economic
and political environment of each country in which we do business.

Our headquarters are in Stamford, Connecticut with offices throughout North America, Europe, Asia and the Middle
East.

GE Capital Aviation Services

GECAS engages in commercial aircraft leasing and finance, delivering fleet and financing solutions to companies
across the spectrum of the aviation industry. Our product offerings include leases and secured loans on commercial
passenger aircraft, freighters and regional jets; engine leasing and financing solutions; aircraft parts solutions; and
airport equity and debt financing. We also co-sponsor an infrastructure private equity fund, which invests in large
infrastructure projects including gateway airports.

We operate in a highly competitive environment. Our competitors include aircraft manufacturers, banks, financial
institutions, equity investors, and other finance and leasing companies. Competition is based on lease rate financing
terms, aircraft delivery dates, condition and availability, as well as available capital demand for financing.

Our headquarters are in Stamford, Connecticut and Shannon, Ireland with offices throughout North America, Europe,
the Middle East, Asia and South America.

GECC Corporate Items and Eliminations

GECC Corporate Items and Eliminations primarily include unallocated Treasury and Tax operations; Trinity, a group
of sponsored special purpose entities, (which ceased issuing new investment contracts beginning in the first quarter of
2010); certain consolidated, liquidating securitization entities; the effects of eliminating transactions between GE
Capital’s five operating businesses; underabsorbed corporate overhead; and certain non-allocated amounts determined
by the GECC Chairman.

Discontinued Operations

Discontinued operations primarily comprised BAC, GE Money Japan, our U.S. mortgage business (WMC), Consumer
RV Marine and Consumer Mexico.

For further information about discontinued operations see Part II, Item 7. “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” and Note 2 to the consolidated financial statements in Part II, Item 8.
“Financial Statements and Supplementary Data” of this Form 10-K Report.
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Geographic Data

Geographic data is reported in Note 20 to the consolidated financial statements in Part II, Item 8. “Financial Statements
and Supplementary Data” of this Form 10-K Report.

Additional financial data about our geographic operations is provided in the Geographic Operations section in Part II,
Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations” of this Form 10-K
Report.

Regulations and Competition

Our activities are subject to a variety of U.S. federal and state regulations including, at the federal level, the Consumer
Credit Protection Act, the Equal Credit Opportunity Act and certain regulations issued by the Federal Trade
Commission. A majority of states have ceilings on rates chargeable to customers on retail loan transactions,
installment loans and revolving credit financing. Our insurance activities are regulated by various state insurance
commissions and non-U.S. regulatory authorities. We are a unitary savings and loan holding company by virtue of
owning a federal savings bank in the U.S.; as such, we are subject to holding company supervision by the Office of
Thrift Supervision. Our global operations are subject to regulation in their respective jurisdictions. To date,
compliance with such regulations has not had a material adverse effect on our financial position or results of
operations.

The businesses in which we engage are highly competitive. We are subject to competition from various types of
financial institutions, including banks, thrifts, investment banks, broker-dealers, credit unions, leasing companies,
consumer loan companies, independent finance companies, finance companies associated with manufacturers and
insurance and reinsurance companies.

Business and Economic Conditions

Our businesses are generally affected by general business and economic conditions in countries in which we conduct
business. When overall economic conditions deteriorate in those countries, there generally are adverse effects on our
operations, although those effects are dynamic and complex. For example, a downturn in employment or economic
growth in a particular national or regional economy will generally increase the pressure on customers, which generally
will result in deterioration of repayment patterns and a reduction in the value of collateral. However, in such a
downturn, demand for loans and other products and services we offer may actually increase. Interest rates, another
macro-economic factor, are important to our businesses. In the lending and leasing businesses, higher real interest
rates increase our cost to borrow funds, but also provide higher levels of return on new investments. For our
operations, such as the insurance activities, that are linked less directly to interest rates, rate changes generally affect
returns on investment portfolios.

Item 1A. Risk Factors

The following discussion of risk factors contains “forward-looking statements,” as discussed in Item 1. “Business”. These
risk factors may be important to understanding any statement in this Annual Report on Form 10-K or elsewhere. The
following information should be read in conjunction with Part II, Item 7. “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” (MD&A), and the consolidated financial statements and related notes
in Part II, Item 8. “Financial Statements and Supplementary Data” of this Form 10-K Report.
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Our businesses routinely encounter and address risks, some of which will cause our future results to be different –
sometimes materially different – than we presently anticipate. Discussion about important operational risks that our
businesses encounter can be found in the MD&A section and in the business descriptions in Item 1. “Business” of this
Form 10-K Report. Below, we describe certain important operational and strategic risks. Our reactions to material
future developments as well as our competitors’ reactions to those developments will affect our future results.

(7)
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Our global growth is subject to economic and political risks.

We conduct our operations in virtually every part of the world. In 2010, approximately 53% of our revenue was
attributable to activities outside the United States. Our operations are subject to the effects of global competition. They
are also affected by local economic environments, including inflation, recession and currency volatility. Political
changes, some of which may be disruptive, can interfere with our supply chain, our customers and all of our activities
in a particular location. While some of these risks can be hedged using derivatives or other financial instruments and
some are insurable, such attempts to mitigate these risks are costly and not always successful, and our ability to
engage in such mitigation has decreased or become even more costly as a result of more volatile market conditions.

We are subject to a wide variety of laws and regulations that may change in significant ways.

Our businesses are subject to regulation under a wide variety of U.S. federal and state and non-U.S. laws, regulations
and policies. There can be no assurance that laws and regulations will not be changed in ways that will require us to
modify our business models and objectives or affect our returns on investments by restricting existing activities and
products, subjecting them to escalating costs or prohibiting them outright. In particular, U.S. and non-U.S.
governments are undertaking a substantial review and revision of the regulation and supervision of bank and non-bank
financial institutions, consumer lending, the over-the-counter derivatives market and tax laws and regulations, which
may have an effect on GE Capital’s structure, operations, liquidity and performance. We are also subject to a number
of trade control laws and regulations that may affect our ability to sell our products in global markets. In addition, we
are subject to regulatory risks from laws that reduce the allowable lending rate or limit consumer borrowing, local
capital requirements that may increase the risk of not being able to retrieve assets, and changes to tax law that may
affect our return on investments. For example, GE’s effective tax rate is reduced because active business income
earned and indefinitely reinvested outside the United States is taxed at less than the U.S. rate. A significant portion of
this reduction depends upon a provision of U.S. tax law that defers the imposition of U.S. tax on certain active
financial services income until that income is repatriated to the United States as a dividend. This provision is
consistent with international tax norms and permits U.S. financial services companies to compete more effectively
with non-U.S. banks and other non-U.S. financial institutions in global markets. This provision, which expires at the
end of 2011, has been scheduled to expire and has been extended by Congress on six previous occasions, including in
December of 2010, but there can be no assurance that it will continue to be extended. In the event the provision is not
extended after 2011, the current U.S. tax imposed on active financial services income earned outside the United States
would increase, making it more difficult for U.S. financial services companies to compete in global markets. If this
provision is not extended, we expect our effective tax rate to increase significantly after 2012. In addition, efforts by
public and private sectors to control the growth of healthcare costs may lead to lower reimbursements and increased
utilization controls related to the use of our products by healthcare providers. Increased government regulatory
scrutiny of medical devices, including reviews of the U.S. Food and Drug Administration (U.S. FDA) device
pre-market authorization process, may impact the requirements for marketing GE’s products and slow its ability to
introduce new products, resulting in an adverse impact on GE’s business. Furthermore, we have been, and expect to
continue, participating in U.S. and international economic stimulus programs, which require us to comply with strict
governmental regulations. Inability to comply with these regulations could adversely affect our status in these projects
and adversely affect our results of operations, financial position and cash flows.

We are subject to legal proceedings and legal compliance risks.

We are subject to a variety of legal proceedings and legal compliance risks in virtually every part of the world. We,
our representatives, and the industries in which we operate are at times being reviewed or investigated by regulators,
which could lead to enforcement actions, fines and penalties or the assertion of private litigation claims and damages.
Additionally, GE and its subsidiaries are involved in a sizable number of remediation actions to clean up hazardous
wastes as required by federal and state laws. These include the dredging of polychlorinated biphenyls from a 40-mile
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stretch of the upper Hudson River in New York State. We are also subject to certain other legal proceedings described
in Item 3. “Legal Proceedings” of this Form 10-K Report. While we believe that we have adopted appropriate risk
management and compliance programs, the global and diverse nature of our operations means that legal and
compliance risks will continue to exist and additional legal proceedings and other contingencies, the outcome of
which cannot be predicted with certainty, will arise from time to time.

(8)
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The success of our business depends on achieving our objectives for strategic acquisitions, dispositions and joint
ventures.

With respect to acquisitions, mergers and joint ventures, we may not be able to identify suitable candidates at terms
acceptable to us or may not achieve expected returns and other benefits as a result of various factors, including
integration and collaboration challenges, such as personnel and technology. We will continue to evaluate the potential
disposition of assets and businesses that may no longer help us meet our objectives. When we decide to sell assets or a
business, we may encounter difficulty in finding buyers or alternative exit strategies on acceptable terms in a timely
manner, which could delay the accomplishment of our strategic objectives. Alternatively, we may dispose of a
business at a price or on terms that are less than we had anticipated. Even upon reaching an agreement with a buyer or
seller for the acquisition or disposition of a business, we are subject to satisfaction of pre-closing conditions as well as
to necessary regulatory and governmental approvals on acceptable terms, which may prevent us from completing the
transaction.

Sustained increases in costs of pension and healthcare benefits may reduce GE’s profitability.

Our results of operations may be positively or negatively affected by the amount of income or expense GE records its
defined benefit pension plans. U.S. generally accepted accounting principles (GAAP) require that we calculate income
or expense for the plans using actuarial valuations. These valuations reflect assumptions about financial market and
other economic conditions, which may change based on changes in key economic indicators. The most significant
year-end assumptions GE used to estimate pension income or expense for 2011 are the discount rate and the expected
long-term rate of return on the plan assets. In addition, we are required to make an annual measurement of plan assets
and liabilities, which may result in a significant change to equity through a reduction or increase to Accumulated gains
(losses) – net, Benefit plans. At the end of 2010, the GE Pension Plan was underfunded by $2.8 billion, and the GE
Supplementary Pension Plan, an unfunded plan, had a projected benefit obligation of $4.4 billion. Although GAAP
expense and pension funding contributions are not directly related, key economic factors that affect GAAP expense
would also likely affect the amount of cash GE would contribute to pension plans as required under the Employee
Retirement Income Security Act (ERISA). Failure to achieve expected returns on plan assets could also result in an
increase to the amount of cash GE would be required to contribute to pension plans. In addition, upward pressure on
the cost of providing healthcare benefits to current employees and retirees may increase future funding obligations.
Although GE has actively sought to control increases in these costs, there can be no assurance that GE will succeed in
limiting cost increases, and continued upward pressure could reduce GE’s profitability.

Conditions in the financial and credit markets may affect the availability and cost of GE Capital funding.

A large portion of GE Capital’s borrowings is in the form of commercial paper and long-term debt. GE Capital’s
outstanding commercial paper and long-term debt was $37 billion and $350 billion as of December 31, 2010,
respectively. We continue to rely on the availability of the unsecured debt markets to access funding for term
maturities for 2011 and beyond. In addition, we rely on the availability of the commercial paper markets to refinance
maturing commercial paper debt throughout the year. In order to further diversify our funding sources, we also plan to
expand our reliance on alternative sources of funding, including bank deposits, securitizations and other asset-based
funding. There can be no assurance that we will succeed in diversifying our funding sources or that the short and
long-term credit markets will be available or, if available, that the cost of funding will not substantially increase and
affect the overall profitability of GE Capital. Factors that may cause an increase in our funding costs include: a
decreased reliance on short-term funding, such as commercial paper, in favor of longer-term funding arrangements;
decreased capacity and increased competition among debt issuers; and increased competition for deposits in our
affiliate banks’ markets. If GE Capital’s cost of funding were to increase, it may adversely affect its competitive
position and result in lower lending margins, earnings and cash flows as well as lower returns on its shareowner’s
equity and invested capital.
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If conditions in the financial markets deteriorate, it may adversely affect the business and results of operations of GE
Capital.

Increased payment defaults and foreclosures and sustained levels of high unemployment have resulted in significant
write-downs of asset values by financial institutions, including GE Capital. If these conditions continue or worsen,
there can be no assurance that we will be able to recover fully the value of certain assets, including goodwill,
intangibles and tax assets. In addition, although we have established allowances for losses in GE Capital’s portfolio of
financing receivables that we believe are adequate, further deterioration in the economy and in default and recovery
rates could require us to increase these allowances and write-offs, which, depending on the amount of the increase,
could have a material adverse effect on our business, financial position and results of operations. To reduce GE’s
exposure to volatile conditions in the financial markets and rebalance the relative size of its financial and industrial
businesses, we decided to reduce the size of GE Capital, as measured by its ending net investment. While we are
currently ahead of our reduction targets, there can be no assurance that we will be able to timely execute on our
reduction targets and failure to do so would result in greater exposure to financial markets than contemplated under
our strategic funding plan or may result in the need for GE to make additional contributions to GE Capital.

The soundness of other financial institutions could adversely affect GE Capital.

GE Capital has exposure to many different industries and counterparties, and routinely executes transactions with
counterparties in the financial services industry, including brokers and dealers, commercial banks, investment banks
and other institutional clients. Many of these transactions expose GE Capital to credit risk in the event of default of
our counterparty or client. In addition, GE Capital’s credit risk may be increased when the collateral held cannot be
realized upon sale or is liquidated at prices not sufficient to recover the full amount of the loan or derivative exposure
due to us. GE Capital also has exposure to these financial institutions in the form of unsecured debt instruments held
in its investment portfolios. GE Capital has policies relating to initial credit rating requirements and to exposure limits
to counterparties (as described in Note 15 to the consolidated financial statements in Part II, Item 8. “Financial
Statements and Supplementary Data” of this Form 10-K Report), which are designed to limit credit and liquidity risk.
There can be no assurance, however, that any losses or impairments to the carrying value of financial assets would not
materially and adversely affect GE Capital’s business, financial position and results of operations.

The real estate markets in which GE Capital participates are highly uncertain, which may adversely affect GE Capital’s
business, financial position and results of operations.

GE Capital participates in the commercial real estate market in two ways: we provide financing for the acquisition,
refinancing and renovation of various types of properties, and we also acquire equity positions in various types of
properties or real estate investments. The profitability of real estate investments is largely dependent upon the
economic conditions in specific geographic markets in which the properties are located and the perceived value of
those markets at the time of sale. The level of transactions for real estate assets continue to remain at levels below
historical norms in many of the markets in which we operate. Continued high levels of unemployment, slowdown in
business activity, excess inventory capacity and limited availability of credit may continue to adversely affect the
value of real estate assets and collateral to real estate loans GE Capital holds. Under current market and credit
conditions, there can be no assurance as to the level of sales GE Capital will complete or the net sales proceeds we
will realize. Also, occupancy rates and market rent levels may worsen, which may result in impairments to the
carrying value of equity investments or increases in the allowance for loan losses on commercial real estate loans.

GE Capital is also a residential mortgage lender in certain geographic markets outside the United States that have
been, and may continue to be, adversely affected by declines in real estate values and home sale volumes, job losses,
consumer bankruptcies and other factors that may negatively impact the credit performance of our mortgage loans.
Our allowance for loan losses on these mortgage loans is based on our analysis of current and historical delinquency
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and loan performance, as well as other management assumptions that may be inaccurate predictions of credit
performance in this environment. There can be no assurance that, in this environment, credit performance will not be
materially worse than anticipated and, as a result, materially and adversely affect GE Capital’s business, financial
position and results of operations.
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Failure to maintain our credit ratings could adversely affect our cost of funds and related margins, liquidity,
competitive position and access to capital markets.

The major debt rating agencies routinely evaluate our debt. This evaluation is based on a number of factors, which
include financial strength as well as transparency with rating agencies and timeliness of financial reporting. As of
December 31, 2010, GE and GECC’s long-term unsecured debt credit rating from Standard and Poor’s Ratings Service
(S&P) was “AA+” (the second highest of 22 rating categories) with a stable outlook and from Moody’s Investors Service
(“Moody’s”) was “Aa2” (the third highest of 21 rating categories) with a stable outlook. As of December 31, 2010, GE, GE
Capital Services and GE Capital’s short-term credit rating from S&P was “A-1+” (the highest rating category of six
categories) and from Moody’s was “P-1” (the highest rating category of four categories).  There can be no assurance that
we will be able to maintain our credit ratings and failure to do so could adversely affect our cost of funds and related
margins, liquidity, competitive position and access to capital markets. Various debt and derivative instruments,
guarantees and covenants would require posting additional capital or collateral in the event of a ratings downgrade,
which, depending on the extent of the downgrade, could have a material adverse effect on our liquidity and capital
position.

Current conditions in the global economy and the major industries we serve also may materially and adversely affect
the business and results of operations of GE’s non-financial businesses.

The business and operating results of GE’s technology infrastructure, energy infrastructure, home and business
solutions and media businesses have been, and will continue to be, affected by worldwide economic conditions,
including conditions in the air and rail transportation, energy generation, healthcare, media, home building and other
major industries GE serves. As a result of slower global economic growth, the credit market crisis, declining
consumer and business confidence, increased unemployment, reduced levels of capital expenditures, fluctuating
commodity prices, bankruptcies and other challenges affect the global economy, some of GE’s customers have
experienced deterioration of their businesses, cash flow shortages, and difficulty obtaining financing. As a result,
existing or potential customers may delay or cancel plans to purchase GE’s products and services, including large
infrastructure projects, and may not be able to fulfill their obligations to GE in a timely fashion. In particular, the
airline industry is highly cyclical, and the level of demand for air travel is correlated to the strength of the U.S. and
international economies. An extended period of slow growth in the U.S. or internationally that results in the loss of
business and leisure traffic could have a material adverse effect on our airline customers and the viability of their
business. Service contract cancellations could affect GE’s ability to fully recover its contract costs and estimated
earnings. Further, our vendors may be experiencing similar conditions, which may impact their ability to fulfill their
obligations to GE. If slower growth in the global economy continues for a significant period or there is significant
deterioration in the global economy, GE’s results of operations, financial position and cash flows could be materially
adversely affected.

Increased IT security threats and more sophisticated and targeted computer crime could pose a risk to our systems,
networks, products, solutions and services.

Increased global IT security threats and more sophisticated and targeted computer crime pose a risk to the security of
our systems and networks and the confidentiality, availability and integrity of our data. While we attempt to mitigate
these risks by employing a number of measures, including employee training, comprehensive monitoring of our
networks and systems, and maintenance of backup and protective systems, our systems, networks, products, solutions
and services remain potentially vulnerable to advanced persistent threats. Depending on their nature and scope, such
threats could potentially lead to the compromising of confidential information, improper use of our systems and
networks, manipulation and destruction of data, defective products, production downtimes and operational
disruptions, which in turn could adversely affect our reputation, competitiveness and results of operations.
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GE may face quality problems from operational failures that could have a material adverse effect on our business,
reputation, financial position and results of operations, and we are dependent on market acceptance of new product
introductions and product innovations for continued revenue growth.

GE produces highly sophisticated products and provides specialized services for both GE and third-party products that
incorporate or use leading-edge technology, including both hardware and software. While GE has built extensive
operational processes to ensure that the design, manufacture and servicing of such products meet the most rigorous
quality standards, there can be no assurance that GE or its customers will not experience operational process failures
that could result in potential product, safety, regulatory or environmental risks. Such operational failures or quality
issues could have a material adverse effect on our business, reputation, financial position and results of operations. In
addition, the markets in which we operate are subject to technological change. Our long-term operating results depend
substantially upon our ability to continually develop, introduce, and market new and innovative products, to modify
existing products, to respond to technological change, and to customize certain products to meet customer
requirements.

(11)
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Our intellectual property portfolio may not prevent competitors from independently developing products and services
similar to or duplicative to GE’s.

Our patents and other intellectual property may not prevent competitors from independently developing or selling
products and services similar to or duplicative of GE’s, and there can be no assurance that the resources invested by us
to protect our intellectual property will be sufficient or that our intellectual property portfolio will adequately deter
misappropriation or improper use of our technology. We could also face competition in some countries where we have
not invested in an intellectual property portfolio.  In addition, we may be the target of aggressive and opportunistic
enforcement of patents by third parties, including non-practicing entities. Regardless of the merit of such claims,
responding to infringement claims can be expensive and time-consuming. If GE is found to infringe any third-party
rights, GE could be required to pay substantial damages or GE could be enjoined from offering some of its products
and services. Also, there can be no assurances that we will be able to obtain or re-new from third parties the licenses
we need in the future, and there is no assurance that such licenses can be obtained on reasonable terms.

Significant raw material shortages, supplier capacity constraints, supplier production disruptions, supplier quality
issues or price increases could increase our operating costs and adversely impact the competitive positions of GE’s
products.

GE’s reliance on third-party suppliers, contract manufacturers and service providers and commodity markets to secure
raw materials, parts, components and sub-systems used in its products exposes GE to volatility in the prices and
availability of these materials, parts, components, systems and services. A disruption in deliveries from GE’s
third-party suppliers, contract manufacturers or service providers, capacity constraints, production disruptions, price
increases, or decreased availability of raw materials or commodities, could have an adverse effect on GE’s ability to
meet its commitments to customers or increase its operating costs. Quality issues experienced by third-party providers
can also adversely affect the quality and effectiveness of GE’s products and services and result in liability and
reputational harm.

Item 1B. Unresolved Staff Comments.

Not applicable.

Item 2. Properties.

We conduct our business from various facilities, most of which are leased. The locations of our primary facilities are
described in Item 1. “Business” of this Form 10-K Report.

Item 3. Legal Proceedings.

As previously reported, the Antitrust Division of the Department of Justice (DOJ) and the Securities and Exchange
Commission (SEC) are conducting an industry-wide investigation of marketing and sales of guaranteed investment
contracts, and other financial instruments, to municipalities. In connection with this investigation, two subsidiaries of
General Electric Capital Corporation (GECC) have received subpoenas and requests for information in connection
with the investigation: GE Funding CMS (Trinity Funding Co.) and GE Funding Capital Market Services, Inc. (GE
FCMS). GECC has cooperated and continues to cooperate fully with the SEC and DOJ in this matter. In July 2008,
GE FCMS received a “Wells notice” advising that the SEC staff was considering recommending that the SEC bring a
civil injunctive action or institute an administrative proceeding in connection with the bidding for various financial
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instruments associated with municipal securities by certain former employees of GE FCMS. GE FCMS is one of
several industry participants that received Wells notices during 2008. GE FCMS disagrees with the SEC staff
regarding this recommendation and has had discussions with the staff, including discussions concerning a potential
resolution of the matter. GE FCMS intends to continue those discussions and understands that it will have the
opportunity to address any disagreements with the SEC staff with respect to its recommendation through the Wells
process with the full Commission.  Separately, GE FCMS and Trinity Funding Co. also received subpoenas from the
Attorneys General of the State of Connecticut and Florida on behalf of a working group of State Attorneys General in
June 2008, and a Civil Investigative Demand from the Attorney General of the Commonwealth of Massachusetts in
October 2010. GE FCMS and Trinity Funding Co. are cooperating with those investigations.

(12)
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As previously reported, in March 2008, GE FCMS and Trinity Funding Co. were served with a federal class action
complaint asserting antitrust violations. This action was combined with other related actions in a multidistrict
litigation proceeding in the United States District Court for the Southern District of New York. The claims against GE
FCMS and Trinity Funding Co. in the federal class action complaint and the similar claims asserted in the other
related actions were dismissed without prejudice.  In June 2010, one existing complaint was amended to bring claims
against GE FCMS asserting antitrust violations.  Since September 2010, four additional complaints have been brought
against GE FCMS, Trinity Funding Co., Trinity Plus Funding Co. LLC (Trinity Plus), and GECC asserting antitrust
violations.  In January 2011, an additional action was brought against Trinity Plus and FGIC Capital Market Services,
Inc. (the predecessor of GE FCMS) asserting antitrust violations.  Additionally, in February 2011, plaintiffs in eleven
complaints that were dismissed in April 2010 (as well as five additional complaints that had not previously named
Trinity Funding Co. or GE FCMS) were granted leave to file amended complaints against Trinity Funding Co., Trinity
Plus, GE FCMS, and GECC.

As previously reported, and in compliance with SEC requirements to disclose environmental proceedings potentially
involving monetary sanctions of $100,000 or greater, in June 2008, the Environmental Protection Agency (EPA)
issued a notice of violation and in January 2011 filed a complaint alleging non-compliance with the Clean Air Act at a
power cogeneration plant in Homer City, PA. The Pennsylvania Department of Environmental Protection, the New
York Attorney General’s Office and the New Jersey Department of Environmental Protection have intervened in the
EPA case. The plant is operated exclusively by EME Homer City Generation L.P., and is owned and leased to EME
Homer City Generation L.P. by subsidiaries of GECC and one other entity. The complaints do not indicate a specific
penalty amount but makes reference to statutory fines. We believe that we have meritorious defenses and that EME
Homer City Generation L.P. is obligated to indemnify GECC’s subsidiaries and pay all costs associated with this
matter.

Item 4. Submission of Matters to a Vote of Security Holders.

Not required by this form.

PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities.

See Note 11 to the consolidated financial statements in Part II, Item 8. “Financial Statements and Supplementary Data”
of this Form 10-K Report. Our common stock is owned entirely by GE Capital Services and, therefore, there is no
trading market in such stock.

(13)

Edgar Filing: GENERAL ELECTRIC CAPITAL CORP - Form 10-K

24



Item 6. Selected Financial Data.

The following selected financial data should be read in conjunction with our financial statements and the related Notes
to Consolidated Financial Statements.

(In millions) 2010 2009 2008 2007 2006 

Revenues $  47,040 $  49,746 $  67,645 $  67,217 $  57,943 
Earnings from continuing operations
    attributable to GECC  3,265  1,462  8,063  12,305  10,324 
Earnings (loss) from discontinued
    operations, net of taxes
attributable to GECC  (974)  151  (641)  (2,067)  379 
Net earnings attributable to GECC  2,291  1,613  7,422  10,238  10,703 
GECC Shareowner's equity  72,881  73,718  58,229  61,230  56,585 
Short-term borrowings  113,646  127,947  157,811  173,678  155,536 
Non-recourse borrowings of
consolidated
    securitization entities  30,060  3,883  6,168  8,825  11,868 
Bank deposits  37,298  33,519  36,854  11,968  9,824 
Long-term borrowings  284,346  325,358  311,185  304,146  246,946 
Return on average GECC
shareowner's equity(a)  4.94 %  2.36 %  13.30 %  21.11 %  19.75 %
Ratio of earnings to fixed charges  1.13  0.85  1.24  1.59  1.66 
Ratio of debt to equity 6.39:1(b) 6.66:1(b) 8.79:1 8.14:1 7.50:1
Financing receivables - net  319,277  326,941  366,207  377,249  322,037 
Total assets $  581,136 $  622,785 $  636,353 $  620,645 $  536,367 

(a)Represents earnings from continuing operations before accounting changes divided by average total shareowner’s
equity, excluding effects of discontinued operations (on an annual basis, calculated using a five-point average).
Average total shareowner’s equity, excluding effects of discontinued operations, as of the end of each of the years in
the five-year period ended December 31, 2010, is described in the Supplemental Information section in Part II,
Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations” of this Form 10-K
Report.

(b)Ratios of 4.94:1 and 5.17:1 for 2010 and 2009, respectively, net of cash and equivalents and with classification of
hybrid debt as equity.

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

Operations
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In the accompanying analysis of financial information, we sometimes use information derived from consolidated
financial information but not presented in our financial statements prepared in accordance with U.S. generally
accepted accounting principles (GAAP). Certain of these data are considered “non-GAAP financial measures” under the
U.S. Securities and Exchange Commission (SEC) rules. For such measures, we have provided supplemental
explanations and reconciliations in the Supplemental Information section.

We present Management’s Discussion of Operations in four parts: Overview of Our Earnings from 2008 through 2010,
Global Risk Management, Segment Operations and Geographic Operations. Unless otherwise indicated, we refer to
captions such as revenues and earnings from continuing operations attributable to General Electric Capital
Corporation (GECC) simply as “revenues” and “earnings” throughout this Management’s Discussion and Analysis.
Similarly, discussion of other matters in our consolidated financial statements relates to continuing operations unless
otherwise indicated.

Effective January 1, 2010, General Electric Company (GE) expanded the GE Capital Finance segment to include all of
the continuing operations of GECC and renamed it GE Capital. In addition, the Transportation Financial Services
business, previously reported in GE Capital Aviation Services (GECAS), is included in Commercial Lending and
Leasing (CLL) and our Consumer business in Italy, previously reported in Consumer, is included in CLL.

Results for 2010 and prior periods are reported on the basis under which we managed our businesses in 2010.

(14)
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Overview of Our Earnings from 2008 through 2010

Our earnings increased to $3.3 billion in 2010 due to stabilization in the overall economic environment after declining
to $1.5 billion in 2009 from the effects of the challenging economic environment and credit markets. Over the last
several years, we tightened underwriting standards, shifted teams from origination to collection and maintained a
proactive risk management focus. This, along with recent increased stability in the financial markets, contributed to
lower losses and a return to pre-tax earnings and a significant increase in segment profit in 2010. GE also reduced the
GE Capital ending net investment (ENI), excluding cash and equivalents, from $526 billion at January 1, 2010 to $477
billion at December 31, 2010. The current credit cycle has begun to show signs of stabilization and we expect further
signs of stabilization as we enter 2011. Our focus is to reposition ourselves as a diversely funded and smaller, more
focused finance company with strong positions in several mid-market, corporate and consumer financing segments.

CLL (40% and 30% of total three-year revenues and segment profit, respectively) offers a broad range of financial
services worldwide with particular mid-market expertise. Earnings increased by $0.6 billion in 2010 reflecting lower
delinquencies after declining by $0.9 billion in 2009, reflecting the continued weakening economic and credit
environment. CLL continues to originate at higher margins and apply its disciplined risk management practices while
integrating acquisitions to the portfolio and reducing costs through technology and productivity in order to grow in
2011 and beyond by reinvesting in higher returning core businesses. The most significant acquisitions affecting CLL
results in 2009 were CitiCapital and Interbanca S.p.A. The acquisitions collectively contributed $1.7 billion and $0.4
billion to 2009 revenues and net earnings, respectively. Also during 2009, we recorded a gain on the sale of a limited
partnership interest in Penske Truck Leasing Co., L.P. (PTL) and a related gain on the remeasurement of the retained
interest to fair value totaling $0.3 billion.

Consumer (36% and 52% of total three-year revenues and total segment profit, respectively) earnings increased by
$1.2 billion in 2010 reflecting lower delinquencies after declining by $2.2 billion in 2009, reflecting the current U.S.
and global economic environments. In response, Consumer continued to reassess strategic alternatives and tighten
underwriting, increased focus on collection effectiveness and adjusted reserve levels in response to when it is probable
that losses have been incurred in the respective portfolios. During 2010, we completed the sale of our Central
American bank and card business, BAC Credomatic GECF, Inc. (BAC). During 2009, we completed the sale of our
Consumer businesses in Austria and Finland, the credit card and auto businesses in the U.K., the credit card business
in Ireland and acquired a controlling interest in BAC. During 2008, Consumer executed on its previously announced
plan to sell GE Money Japan, which comprised our Japanese personal loan business (Lake) and our Japanese
mortgage and card businesses, excluding our minority ownership in GE Nissen Credit Co., Ltd., and sold its Germany
business.

Real Estate (9% and (15)% of total three-year revenues and total segment profit, respectively) earnings declined by
$0.2 billion and $2.7 billion in 2010 and 2009, respectively, reflecting the current global economic environment,
unemployment levels and continued challenging conditions in the real estate and credit markets. In response to the
current environment, Real Estate re-aligned its business strategy to a longer-term hold model utilizing its operating
skills and global asset management resources to maximize existing portfolio value. Given the current and expected
challenging market conditions, there continues to be risk and uncertainty surrounding commercial real estate values.
As such, continued deterioration in economic conditions or prolonged market illiquidity may result in further earnings
declines.

Energy Financial Services (5% and 10% of total three-year revenues and total segment profit, respectively) earnings
increased $0.2 billion in 2010 after declining by $0.6 billion in 2009. Energy Financial Services has over $19 billion
in energy and water investments, often financed for 20 to 30 year terms, about 14% of the assets held outside of the
U.S.
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GECAS (9% and 23% of total three-year revenues and total segment profit, respectively) is a leader in commercial
aircraft leasing and finance. In a competitive and challenging environment, this business’ earnings increased by $0.2
billion in 2010 after declining by $0.1 billion in 2009. At December 31, 2010, we owned 1,546 commercial aircraft, of
which all but one was on lease, and we held $15.4 billion (list price) of multiple-year orders for various Boeing,
Airbus and other aircraft, including 74 aircraft ($5.7 billion list price) scheduled for delivery in 2011, all under
agreement to commence operations with commercial airline customers.
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Overall, acquisitions contributed $0.2 billion, $2.1 billion and $4.4 billion to total revenues in 2010, 2009 and 2008,
respectively, excluding the effects of acquisition gains following our adoption of an amendment to Financial
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 810, Consolidation. Our earnings
included $0.1 billion, $0.4 billion and $0.5 billion in 2010, 2009 and 2008, respectively, from acquired businesses. We
integrate acquisitions as quickly as possible. Only revenues and earnings from the date we complete the acquisition
through the end of the fourth following quarter are attributed to such businesses. Dispositions also affected our
ongoing results through lower revenues of $2.1 billion and $4.5 billion in 2010 and 2009, respectively, and higher
revenues of $0.1 billion in 2008. This resulted in lower earnings of $0.3 billion in 2010 and higher earnings of $0.3
billion and $0.2 billion in 2009 and 2008, respectively.

Significant matters relating to our Statement of Earnings are explained below.

Discontinued Operations. Consistent with our goal of reducing GECC ENI and focusing our businesses on selective
financial services products where we have domain knowledge, broad distribution, and the ability to earn a consistent
return on capital, while managing our overall balance sheet size and risk, in December 2010, we sold our Central
American bank and card business, BAC Credomatic GECF Inc. (BAC). In September 2007, we committed to a plan to
sell our Japanese personal loan business (Lake) upon determining that, despite restructuring, Japanese regulatory
limits for interest charges on unsecured personal loans did not permit us to earn an acceptable return. During 2008, we
completed the sale of GE Money Japan, which included Lake, along with our Japanese mortgage and card businesses,
excluding our minority ownership in GE Nissen Credit Co., Ltd. Discontinued operations also includes our U.S.
recreational vehicle and marine equipment finance business (Consumer RV Marine) and Consumer Mexico. All of
these businesses were previously reported in the Consumer segment.

We reported the businesses described above as discontinued operations for all periods presented. For further
information about discontinued operations, see “Segment Operations – Discontinued Operations” in this Item and Note 2
to the consolidated financial statements in Part II, Item 8. “Financial Statements and Supplementary Data” of this Form
10-K Report.

Interest on borrowings amounted to $14.9 billion, $17.5 billion and $24.6 billion in 2010, 2009 and 2008,
respectively. Average borrowings declined from 2009 to 2010 and from 2008 to 2009, in line with changes in average
assets. Interest rates have decreased over the three-year period attributable to declining global benchmark interest
rates, partially offset by higher average credit spreads. Our average borrowings were $474.6 billion, $491.2 billion and
$514.6 billion in 2010, 2009 and 2008, respectively. Our average composite effective interest rate was 3.2% in 2010,
3.6% in 2009 and 4.8% in 2008. In 2010, our average assets of $588.8 billion were 4% lower than in 2009, which in
turn were 5% lower than in 2008. See the Liquidity and Borrowings section for a discussion of liquidity, borrowings
and interest rate risk management.

Income taxes have a significant effect on our net earnings. As a global commercial enterprise, our tax rates are
affected by many factors, including our global mix of earnings, the extent to which those global earnings are
indefinitely reinvested outside the United States, legislation, acquisitions, dispositions and tax characteristics of our
income. Our tax returns are routinely audited and settlements of issues raised in these audits sometimes affect our tax
provisions.

Our effective income tax rate is lower than the U.S. statutory rate primarily because of benefits from lower-taxed
global operations, including the use of global funding structures. There is a benefit from global operations as non-U.S.
income is subject to local country tax rates that are significantly below the 35% U.S. statutory rate. These non-U.S.
earnings have been indefinitely reinvested outside the U.S. and are not subject to current U.S. income tax. The rate of
tax on our indefinitely reinvested non-U.S. earnings is below the 35% U.S. statutory rate because we have significant
business operations subject to tax in countries where the tax on that income is lower than the U.S. statutory rate and
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because GECC funds the majority of its non-U.S. operations through foreign companies that are subject to low foreign
taxes.

We expect our ability to benefit from non-U.S. income taxed at less than the U.S. rate to continue subject to changes
of U.S. or foreign law, including, as discussed in Note 10 to the consolidated financial statements in Part II, Item 8.
“Financial Statements and Supplementary Data” of this Form 10-K Report, the possible expiration of the U.S. tax law
provision deferring tax on active financial services income. In addition, since this benefit depends on management’s
intention to indefinitely reinvest amounts outside the U.S., our tax provision will increase to the extent we no longer
indefinitely reinvest foreign earnings.
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Our benefits from lower taxed global operations declined to $1.2 billion in 2010 from $2.5 billion in 2009 principally
because of lower earnings in our operations subject to tax in countries where the tax on that income is lower than the
U.S. statutory rate and from losses for which there was not a full tax benefit. These decreases also reflected
management’s decision in 2009 to indefinitely reinvest prior year earnings outside the U.S. To the extent global
interest rates and operating income increase we would expect tax benefits to increase, subject to management’s
intention to indefinitely reinvest those earnings.

Our benefit from lower taxed global operations included the effect of the lower foreign tax rate on our indefinitely
reinvested non-U.S. earnings which provided a tax benefit of $1.6 billion in 2010 and $2.3 billion in 2009. The tax
benefit from non-U.S. income taxed at a local country rather than the U.S. statutory tax rate is reported in the effective
tax rate reconciliation in the line “Tax on global earnings including exports.”

Our benefits from lower taxed global operations declined to $2.5 billion in 2009 from $4.0 billion in 2008 (including
in each year a benefit from the decision to indefinitely reinvest prior year earnings outside the U.S.) principally
because of lower earnings in our operations subject to tax in countries where the tax on that income is lower than the
U.S. statutory rate. These decreases were partially offset by management’s decision in 2009 to indefinitely reinvest
prior year earnings outside the U.S. that was larger than the 2008 decision to indefinitely reinvest prior year earnings
outside the U.S.

GE and GECC file a consolidated U.S. federal income tax return. This enables GE to use GECC tax deductions and
credits to reduce the tax that otherwise would have been payable by GE. The GECC effective tax rate for each period
reflects the benefit of these tax reductions in the consolidated return. GE makes cash payments to GECC for these tax
reductions at the time GE’s tax payments are due. The effect of GECC on the amount of the consolidated tax liability
from the formation of the NBCU joint venture will be settled in cash when it otherwise would have reduced the
liability of the group absent the tax on joint venture formation.

Our effective tax rate was (39.7)% in 2010, compared with 163.3% in 2009 and (34.7)% in 2008. Comparing a tax
benefit to pre-tax income resulted in a negative tax rate in 2010 and 2008. Comparing a tax benefit to pre-tax loss
results in the positive tax rate in 2009. The GECC tax benefit of $3.8 billion in 2009 decreased by $2.9 billion to $0.9
billion in 2010. The lower 2010 tax benefit resulted in large part from the change from a pre-tax loss in 2009 to
pre-tax income in 2010 which increased pre-tax income $4.7 billion and decreased the benefit ($1.6 billion), the
non-repeat of the one-time benefit related to the 2009 decision (discussed below) to indefinitely reinvest undistributed
prior year non-U.S. earnings ($0.7 billion), and a decrease in lower-taxed global operations in 2010 as compared to
2009 ($0.6 billion) caused in part by an increase in losses for which there was not a full tax benefit, including an
increase in the valuation allowance associated with the deferred tax asset related to the 2008 loss on the sale of GE
Money Japan ($0.2 billion). These lower benefits were partially offset by the benefit from resolution of the 2003-2005
IRS audit ($0.3 billion), which is reported in the caption “All other-net” in the effective tax rate reconciliation in Note
10 to the consolidated financial statements in Part II, Item 8. “Financial Statements and Supplementary Data” of this
Form 10-K Report.

Our tax benefit of $2.1 billion in 2008 increased by $1.7 billion to $3.8 billion in 2009. The higher benefit resulted in
large part from the change from pre-tax income in 2008 to a pre-tax loss in 2009 which decreased pre-tax income $8.5
billion and increased the benefit ($3.0 billion), and the one-time benefit related to the 2009 decision (discussed below)
to indefinitely reinvest undistributed prior-year non-U.S. earnings that was larger than the 2008 decision to
indefinitely reinvest prior-year non-U.S. earnings ($0.4 billion). These increases in benefits were significantly offset
by a decrease in 2009 benefits from lower-taxed global operations as compared to 2008 ($1.9 billion), substantially as
a result of the impact in 2009 of lower interest rates and foreign exchange on the funding of our non-U.S. operations
through companies that are subject to a low rate of tax.

Edgar Filing: GENERAL ELECTRIC CAPITAL CORP - Form 10-K

31



During 2009, following the change in our external credit ratings, funding actions taken and our continued review of
our operations, liquidity and funding, we determined that undistributed prior-year earnings of non-U.S. subsidiaries of
GECC, on which we had previously provided deferred U.S. taxes, would be indefinitely reinvested outside the U.S.
This change increased the amount of prior-year earnings indefinitely reinvested outside the U.S. by approximately $2
billion, resulting in an income tax benefit of $0.7 billion in 2009.

Our 2008 rate reflects a reduction during 2008 of income in higher-taxed jurisdictions which increased the relative
effect of tax benefits from lower-taxed global operations on the tax rate.

(17)
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Global Risk Management

A disciplined approach to risk is important in a diversified organization like ours in order to ensure that we are
executing according to our strategic objectives and that we only accept risk for which we are adequately compensated.
We evaluate risk at the individual transaction level, and evaluate aggregated risk at the customer, industry, geographic
and collateral-type levels, where appropriate.

Risk assessment and risk management are the responsibility of management. The GE Board of Directors (Board) has
overall responsibility for risk oversight with a focus on the most significant risks facing the company, including
strategic, operational and reputational risks. At the end of each year, management and the Board jointly develop a list
of major risks that GE plans to prioritize in the next year. Throughout the year, the Board and the committees to which
it has delegated responsibility dedicate a portion of their meetings to review and discuss specific risk topics in greater
detail. Strategic, operational and reputational risks are presented and discussed in the context of the CEO’s report on
operations to the Board at regularly scheduled Board meetings and at presentations to the Board and its committees by
the vice chairmen, chief risk officer, general counsel and other officers. The Board has delegated responsibility for the
oversight of specific risks to Board committees as follows:

•  In February 2011, the Board created a Risk Committee. This Committee oversees GE’s key risks, including
strategic, operational, market, liquidity, funding, credit and product risk and the guidelines, policies and processes
for monitoring and mitigating such risks. Starting in March 2011, as part of its overall risk oversight responsibilities
for GE, the Risk Committee will also oversee risks related to GECS (including GECC), which previously was
subject to direct Audit Committee oversight. The Risk Committee is expected to meet at least four times a year.

•  The Audit Committee oversees GE’s and GE Capital’s policies and processes relating to the financial statements, the
financial reporting process, compliance and auditing. The GE Audit Committee receives an annual risk update,
which focuses on the key risks affecting GE as well as reporting on the company’s risk assessment and risk
management guidelines, policies and processes. In addition to monitoring ongoing compliance issues and matters,
the GE Audit Committee also annually conducts an assessment of compliance issues and programs.

•  The Public Responsibilities Committee oversees risks related to GE’s public policy initiatives, the environment and
similar matters.

•  The Management Development and Compensation Committee oversees the risks associated with management
resources, structure, succession planning, management development and selection processes, including evaluating
the effect compensation structure may have on risk decisions.

•  The Nominating and Corporate Governance Committee oversees risks related to the company’s governance
structure and processes and risks arising from related person transactions.

The GE Board’s risk oversight process builds upon management’s risk assessment and mitigation processes, which
include standardized reviews of long-term strategic and operational planning; executive development and evaluation;
code of conduct compliance under GE’s The Spirit & The Letter; regulatory compliance; health, safety and
environmental compliance; financial reporting and controllership; and information technology and security. GE’s chief
risk officer (CRO) is responsible for overseeing and coordinating risk assessment and mitigation on an enterprise-wide
basis. The CRO leads the Corporate Risk Function and is responsible for the identification of key business risks,
providing for appropriate management of these risks within stated limits, and enforcement through policies and
procedures. Management has two committees to further assist it in assessing and mitigating risk. The Policy
Compliance Review Board meets between 10 and 14 times a year, is chaired by the company’s general counsel and
includes the chief financial officer and other senior level functional leaders. It has principal responsibility for
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monitoring compliance matters across the company. The Corporate Risk Committee (CRC) meets at least four times a
year, is chaired by the CRO and comprises the Chairman and CEO and other senior level business and functional
leaders. It has principal responsibility for evaluating and addressing risks escalated to the CRO and Corporate Risk
Function.

GE's Corporate Risk Function leverages the risk infrastructures in each of our businesses, which have adopted an
approach that corresponds to the company’s overall risk policies, guidelines and review mechanisms. In 2010, we
augmented the risk infrastructure by formalizing enterprise risk ownership at the business unit level and within our
corporate functions. Our risk infrastructure is designed to identify, evaluate and mitigate risks within each of the
following categories:

(18)
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•  Strategic. Strategic risk relates to the company’s future business plans and strategies, including the risks associated
with the markets and industries in which we operate, demand for our products and services, competitive threats,
technology and product innovation, mergers and acquisitions and public policy.

•  Operational. Operational risk relates to the effectiveness of our people, integrity of our internal systems and
processes, as well as external events that affect the operation of our businesses. It includes product life cycle and
execution, product performance, information management and data security, business disruption, human resources
and reputation.

•  Financial. Financial risk relates to our ability to meet financial obligations and mitigate credit risk, liquidity risk and
exposure to broad market risks, including volatility in foreign currency exchange rates and interest rates and
commodity prices. Liquidity risk is the risk of being unable to accommodate liability maturities, fund asset growth
and meet contractual obligations through access to funding at reasonable market rates and credit risk is the risk of
financial loss arising from a customer or counterparty failure to meet its contractual obligations. We face credit risk
in our industrial businesses, as well as in our GE Capital investing, lending and leasing activities and derivative
financial instruments activities.

•  Legal and Compliance. Legal and compliance risk relates to changes in the government and regulatory
environment, compliance requirements with policies and procedures, including those relating to financial reporting,
environmental health and safety, and intellectual property risks. Government and regulatory risk is the risk that the
government or regulatory actions will impose additional cost on us or cause us to have to change our business
models or practices.

Risks identified through our risk management processes are prioritized and, depending on the probability and severity
of the risk, escalated to the CRO. The CRO, in coordination with the CRC, assigns responsibility for the risks to the
business or functional leader most suited to manage the risk. Assigned owners are required to continually monitor,
evaluate and report on risks for which they bear responsibility. Enterprise risk leaders within each business and
corporate function are responsible to present to the CRO and CRC risk assessments and key risks at least annually.
We have general response strategies for managing risks, which categorize risks according to whether the company
will avoid, transfer, reduce or accept the risk. These response strategies are tailored to ensure that risks are within
acceptable GE Board tolerance levels.

Depending on the nature of the risk involved and the particular business or function affected, we use a wide variety of
risk mitigation strategies, including hedging, delegation of authorities, operating reviews, insurance, standardized
processes and strategic planning reviews. As a matter of policy, we generally hedge the risk of fluctuations in foreign
currency exchange rates, interest rates and commodity prices. GE’s service businesses employ a comprehensive
tollgate process leading up to and through the execution of a contractual service agreement to mitigate legal, financial
and operational risks. Furthermore, we centrally manage some risks by purchasing insurance, the amount of which is
determined by balancing the level of risk retained or assumed with the cost of transferring risk to others. We manage
the risk of fluctuations in economic activity and customer demand by monitoring industry dynamics and responding
accordingly, including by adjusting capacity, implementing cost reductions and engaging in mergers, acquisitions and
dispositions.

GE Capital Risk Management and Oversight

GE Capital has developed a robust risk infrastructure and processes to manage risks related to its businesses and the
GE Corporate Risk Function relies upon them in fulfillment of its mission. As discussed above, starting in March
2011, the GE Risk Committee will oversee GE Capital’s risk assessment and management processes, which was
previously an Audit Committee responsibility.
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At the GE Capital level, the GECS Board of Directors oversees the GE Capital risk management process, and
approves all significant acquisitions and dispositions as well as significant borrowings and investments. All
participants in the GE Capital risk management process must comply with approval limits established by the GECS
Board.

GE Capital’s risk management approach rests upon three major tenets: a broad spread of risk based on managed
exposure limits; senior, secured commercial financings; and a hold to maturity model with transactions underwritten
to “on-book” standards. Dedicated risk professionals across the businesses include underwriters, portfolio managers,
collectors, environmental and engineering specialists, and specialized asset managers who evaluate leased asset
residuals and remarket off-lease equipment. The senior risk officers have, on average, over 25 years of experience.

(19)
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GE Capital manages risk categories identified in GE Capital’s business environment, which if materialized, could
prevent GE Capital from achieving its risk objectives and/or result in losses. These risks are defined as GE Capital’s
Enterprise Risk Universe, which includes the following risks: strategic (including earnings and capital), reputational,
liquidity, credit, market, operations (including financial, information technology and legal), and compliance.

GE Capital’s Enterprise Risk Management Committee (ERMC), which is comprised of the most senior leaders in GE
Capital as well as the GE CRO, oversees the establishment of appropriate risk systems, including policies, procedures,
and management committees that support risk controls to ensure the enterprise risks are effectively identified,
measured, monitored, and controlled.

The ERMC also oversees the development of GE Capital’s overall risk appetite. The risk appetite is the amount of risk
that GE Capital is willing and able to bear, expressed as the combination of the enterprise risk objectives and risk
limits. GE Capital’s risk appetite is determined relative to its desired risk objectives, including, but not limited to,
stand-alone credit ratings, capital levels, liquidity management, regulatory assessments, earnings, dividends and
compliance. GE Capital determines its risk appetite through consideration of portfolio analytics, including stress
testing and economic capital measurement, experience and judgment of senior risk officers, current portfolio levels,
strategic planning, and regulatory and rating agency expectations.

GE Capital uses stress testing to supplement other risk management processes. The ERMC approves the high-level
scenarios for, and reviews the results of, GE Capital-wide stress tests across key risk areas, such as credit and
investment, liquidity and market risk. Stress test results are also expressed in terms of impact to capital levels and
metrics, and that information is reviewed with the GECS Board and the GE Risk Committee at least twice a year.
Stress testing requirements are set forth in the Company’s approved risk policies. Key policies, such as the Enterprise
Risk Management Policy, the Enterprise Risk Appetite Statement and the Liquidity and Capital Management policies
are approved by the GE Risk Committee at least annually.

GE Capital, in coordination with and under the oversight of the GE CRO, provides comprehensive risk reports to the
GE Risk Committee. At these meetings, which occur at least four times a year, GE Capital senior management focuses
on the risk strategy and financial services portfolio, including the risk oversight processes used to manage all the
elements of risk managed by the ERMC.

Additional information about our liquidity and how we manage this risk can be found in the Financial Resources and
Liquidity section. Additional information about our credit risk and GECS portfolio can be found in the Financial
Resources and Liquidity and Critical Accounting Estimates sections.

Segment Operations

Our five segments are focused on the broad markets they serve: CLL, Consumer, Real Estate, Energy Financial
Services and GECAS. The Chairman allocates resources to, and assesses the performance of, these five businesses. In
addition to providing information on GECS segments in their entirety, we have also provided supplemental
information for the geographic regions within the CLL segment for greater clarity.

GECC corporate items and eliminations include unallocated Treasury and Tax operations; Trinity, a group of
sponsored special purpose entities; certain consolidated liquidating securitization entities; the effects of eliminating
transactions between operating segments; underabsorbed corporate overhead; certain non-allocated amounts
determined by the Chairman; and a variety of sundry items. GECC corporate items and eliminations is not an
operating segment. Rather, it is added to operating segment totals to reconcile to consolidated totals on the financial
statements.
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Segment profit is determined based on internal performance measures used by the Chairman to assess the performance
of each business in a given period. In connection with that assessment, the Chairman may exclude matters such as
charges for restructuring; rationalization and other similar expenses; in-process research and development and certain
other acquisition-related charges and balances; technology and product development costs; certain gains and losses
from acquisitions or dispositions; and litigation settlements or other charges, responsibility for which preceded the
current management team.

(20)
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Segment profit excludes the effects of principal pension plans, results reported as discontinued operations, earnings
attributable to noncontrolling interests of consolidated subsidiaries and accounting changes. Segment profit, which we
sometimes refer to as “net earnings”, includes interest and income taxes. Beginning January 1, 2011, GE will allocate
service costs related to its principal pension plans and GE will no longer allocate the retiree costs of its postretirement
healthcare benefits to its segments. This revised allocation methodology will better align segment operating costs to
the active employee costs, which are managed by the segments. We do not expect this change to significantly affect
reported segment results.

We have reclassified certain prior-period amounts to conform to the current-period presentation. For additional
information about our segments, see Part I, Item 1. “Business” and Note 20 to the consolidated financial statements in
Part II, Item 8. “Financial Statements and Supplementary Data” of this Form 10-K Report.

Summary of Operating Segments

(In millions) 2010 2009 2008 

Revenues
CLL(a) $ 18,447 $ 20,762 $ 26,856 
Consumer(a) 17,822 17,634 24,177 
Real Estate 3,744 4,009 6,646 
Energy Financial Services 1,957 2,117 3,707 
GECAS(a) 5,127 4,594 4,688 
      Total segment revenues 47,097 49,116 66,074 
GECC corporate items and eliminations (57) 630 1,571 
Total revenues in GECC $ 47,040 $ 49,746 $ 67,645 

Segment profit (loss)
CLL(a) $ 1,554 $ 963 $ 1,838 
Consumer(a) 2,629 1,419 3,623 
Real Estate (1,741) (1,541) 1,144 
Energy Financial Services 367 212 825 
GECAS(a) 1,195 1,016 1,140 
      Total segment profit 4,004 2,069 8,570 
GECC corporate items and eliminations(b)(c)  (739)  (607)  (507)
Earnings from continuing operations attributable to
GECC 3,265 1,462 8,063 
Earnings (loss) from discontinued operations, net of
taxes,
     attributable to GECC (974) 151 (641)
Total net earnings attributable to GECC $ 2,291 $ 1,613 $ 7,422 

(a)  During the first quarter of 2010, we transferred the Transportation Financial Services business from GECAS to
CLL and the Consumer business in Italy from Consumer to CLL. Prior-period amounts were reclassified to
conform to the current-period presentation.

(b)  Included restructuring and other charges for 2010 and 2009 of $0.2 billion and $0.4 billion, respectively; related
to CLL ($0.2 billion and $0.3 billion), primarily business exits and Consumer (an insignificant amount and $0.1
billion), primarily restructuring and other charges.
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(c) Included $0.1 billion of net losses during both 2010 and 2009, related to our treasury operations.

See accompanying notes to consolidated financial statements in Part II, Item 8. “Financial Statements and
Supplementary Data” of this Form 10-K Report.

(21)
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CLL

(In millions) 2010 2009 2008 

Revenues $ 18,447 $ 20,762 $ 26,856 

Segment profit $ 1,554 $ 963 $ 1,838 

December 31 (In millions) 2010 2009 

Total assets $ 202,650 $ 210,742 

(In millions) 2010 2009 2008 

Revenues
   Americas $ 9,867 $ 10,191 $ 11,594 
   Europe 4,140 4,938 6,011 
   Asia 2,202 2,157 2,400 
   Other 2,238 3,476 6,851 

Segment profit (loss)
   Americas $ 1,263 $ 659 $ 1,195 
   Europe 393 362 723 
   Asia 246 132 147 
   Other (348) (190) (227)

December 31 (In millions) 2010 2009 

Total assets
   Americas $ 114,685 $ 115,628 
   Europe 50,026 54,651 
   Asia 18,269 19,451 
   Other 19,670 21,012 

CLL 2010 revenues decreased 11% and net earnings increased 61% compared with 2009. Revenues in 2010 and 2009
included $0.2 billion and $0.1 billion, respectively, from acquisitions, and in 2010 were reduced by $1.2 billion from
dispositions, primarily related to the deconsolidation of PTL, which included $0.3 billion related to a gain on the sale
of a partial interest in a limited partnership in PTL and remeasurement of our retained investment. Revenues in 2010
also decreased $1.2 billion compared with 2009 as a result of organic revenue declines ($1.4 billion), partially offset
by the weaker U.S. dollar ($0.2 billion). Net earnings increased by $0.6 billion in 2010, reflecting lower provisions for
losses on financing receivables ($0.6 billion), higher gains ($0.2 billion) and lower selling, general and administrative
costs ($0.1 billion). These increases were partially offset by the absence of the gain on the PTL sale and
remeasurement ($0.3 billion) and declines in lower-taxed earnings from global operations ($0.1 billion).

CLL 2009 revenues decreased 23% and net earnings decreased 48% compared with 2008. Revenues in 2009 and 2008
included $1.9 billion and $0.3 billion from acquisitions, respectively, and were reduced by $3.2 billion from
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dispositions, primarily related to the deconsolidation of PTL. Revenues in 2009 also included $0.3 billion related to a
gain on the sale of a partial interest in a limited partnership in PTL and remeasurement of our retained investment.
Revenues in 2009 decreased $4.7 billion compared with 2008 as a result of organic revenue declines ($4.0 billion) and
the stronger U.S. dollar ($0.7 billion). Net earnings decreased by $0.9 billion in 2009, reflecting higher provisions for
losses on financing receivables ($0.5 billion), lower gains ($0.5 billion) and declines in lower-taxed earnings from
global operations ($0.4 billion), partially offset by acquisitions ($0.4 billion), higher investment income ($0.3 billion)
and the stronger U.S. dollar ($0.1 billion). Net earnings also included the gain on PTL sale and remeasurement ($0.3
billion) and higher Genpact gains ($0.1 billion), partially offset by mark-to-market losses and other-than-temporary
impairments ($0.1 billion).

(22)
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Consumer

(In millions) 2010 2009 2008 

Revenues $ 17,822 $ 17,634 $ 24,177 

Segment profit $ 2,629 $ 1,419 $ 3,623 

December 31 (In millions) 2010 2009 

Total assets $ 154,469 $ 160,494 

Consumer 2010 revenues increased 1% and net earnings increased 85% compared with 2009. Revenues in 2010 were
reduced by $0.3 billion as a result of dispositions. Revenues in 2010 increased $0.5 billion compared with 2009 as a
result of the weaker U.S. dollar ($0.5 billion). The increase in net earnings resulted primarily from core growth ($1.2
billion) and the weaker U.S dollar ($0.1 billion), partially offset by the effects of dispositions ($0.1 billion). Core
growth included lower provisions for losses on financing receivables across most platforms ($1.5 billion) and lower
selling, general and administrative costs ($0.2 billion), partially offset by declines in lower-taxed earnings from global
operations ($0.7 billion) including the absence of the first quarter 2009 tax benefit ($0.5 billion) from the decision to
indefinitely reinvest prior-year earnings outside the U.S. and an increase in the valuation allowance associated with
Japan ($0.2 billion).

Consumer 2009 revenues decreased 27% and net earnings decreased 61% compared with 2008. Revenues in 2009
included $0.2 billion from acquisitions and were reduced by $1.7 billion as a result of dispositions, and the lack of a
current-year counterpart to the 2008 gain on sale of our Corporate Payment Services (CPS) business ($0.4 billion).
Revenues in 2009 decreased $4.7 billion compared with 2008 as a result of organic revenue declines ($3.1 billion) and
the stronger U.S. dollar ($1.6 billion). The decrease in net earnings resulted primarily from core declines ($2.4 billion)
and the lack of a current-year counterpart to the 2008 gain on sale of our CPS business ($0.2 billion). These decreases
were partially offset by higher securitization income ($0.3 billion) and the stronger U.S. dollar ($0.1 billion). Core
declines primarily resulted from lower results in the U.S., U.K., and our banks in Eastern Europe, reflecting higher
provisions for losses on financing receivables ($1.3 billion) and declines in lower-taxed earnings from global
operations ($0.7 billion). The benefit from lower-taxed earnings from global operations included $0.5 billion from the
decision to indefinitely reinvest prior-year earnings outside the U.S.
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Real Estate

(In millions) 2010 2009 2008 

Revenues $ 3,744 $ 4,009 $ 6,646 

Segment profit (loss) $ (1,741) $ (1,541) $ 1,144 

December 31 (In millions) 2010 2009 

Total assets $ 72,630 $ 81,505 

Real Estate 2010 revenues decreased 7% and net earnings decreased 13% compared with 2009. Revenues for 2010
decreased $0.3 billion compared with 2009 as a result of organic revenue declines and a decrease in property sales,
partially offset by the weaker U.S. dollar. Real Estate net earnings decreased $0.2 billion compared with 2009,
primarily from an increase in impairments related to equity properties and investments ($0.9 billion), partially offset
by a decrease in provisions for losses on financing receivables ($0.4 billion), and core increases ($0.3 billion).
Depreciation expense on real estate equity investments totaled $1.0 billion and $1.2 billion for 2010 and 2009,
respectively.

Real Estate 2009 revenues decreased 40% and net earnings decreased $2.7 billion compared with 2008. Revenues in
2009 decreased $2.6 billion compared with 2008 as a result of organic revenue declines ($2.4 billion), primarily as a
result of a decrease in sales of properties, and the stronger U.S. dollar ($0.2 billion). Real Estate net earnings
decreased $2.7 billion compared with 2008, primarily from an increase in provisions for losses on financing
receivables and impairments ($1.2 billion) and a decrease in gains on sales of properties as compared to the prior
period ($1.1 billion). In the normal course of our business operations, we sell certain real estate equity investments
when it is economically advantageous for us to do so. Depreciation expense on real estate equity investments totaled
$1.2 billion in both 2009 and 2008.

(24)
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Energy Financial Services

(In millions) 2010 2009 2008 

Revenues $ 1,957 $ 2,117 $ 3,707 

Segment profit $ 367 $ 212 $ 825 

December 31 (In millions) 2010 2009 

Total assets $ 19,549 $ 22,616 

Energy Financial Services 2010 revenues decreased 8% and net earnings increased 73% compared with 2009.
Revenues in 2010 included a $0.1 billion gain related to the Regency transaction and in 2009 were reduced by $0.1
billion of gains from dispositions. Revenues in 2010 decreased compared with 2009 as a result of organic revenue
growth ($0.4 billion), primarily increases in associated company revenues resulting from an asset sale by an investee
($0.2 billion), more than offset by the deconsolidation of Regency. The increase in net earnings resulted primarily
from core increases ($0.1 billion), primarily increases in associated company earnings resulting from an asset sale by
an investee ($0.2 billion) and the gain related to the Regency transaction ($0.1 billion).

Energy Financial Services 2009 revenues decreased 43% and net earnings decreased 74% compared with 2008.
Revenues in 2009 included $0.1 billion of gains from dispositions. Revenues in 2009 also decreased $1.7 billion
compared with 2008 as a result of organic declines ($1.7 billion), primarily as a result of the effects of lower energy
commodity prices and a decrease in gains on sales of assets. The decrease in net earnings resulted primarily from core
declines, including a decrease in gains on sales of assets as compared to the prior period and the effects of lower
energy commodity prices.

GECAS

(In millions) 2010 2009 2008 

Revenues $ 5,127 $ 4,594 $ 4,688 

Segment profit $ 1,195 $ 1,016 $ 1,140 

December 31 (In millions) 2010 2009 

Total assets $ 49,106 $ 48,178 

GECAS 2010 revenues increased 12% and net earnings increased 18% compared with 2009. Revenues in 2010
increased compared with 2009 as a result of organic revenue growth ($0.5 billion), including higher investment
income. The increase in net earnings resulted primarily from core increases ($0.2 billion), including the benefit from
resolution of the 2003-2005 IRS audit, lower credit losses and higher investment income, partially offset by higher
impairments related to our operating lease portfolio of commercial aircraft.
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GECAS 2009 revenues decreased 2% and net earnings decreased 11% compared with 2008. The decrease in revenues
resulted primarily from lower asset sales ($0.2 billion). The decrease in net earnings resulted primarily from lower
asset sales ($0.1 billion) and core declines reflecting higher credit losses and impairments.

(25)

Edgar Filing: GENERAL ELECTRIC CAPITAL CORP - Form 10-K

46



Corporate Items and Eliminations

GECC Corporate Items and Eliminations include Treasury operation expenses for both 2010 and 2009 of $0.1
billion.  These Treasury results were primarily related to derivative activities that reduce or eliminate interest rate,
currency or market risk between financial assets and liabilities.

GECC Corporate Items and Eliminations include $0.2 billion of unallocated Tax benefits for 2009 related to the
decision to indefinitely reinvest prior-year earnings outside the U.S.

Certain amounts included in GECC Corporate Items and Eliminations cost are not allocated to the five operating
businesses within the GE Capital segment because they are excluded from the measurement of their operating
performance for internal purposes.  Unallocated costs included $0.2 billion and $0.4 billion for 2010 and 2009,
respectively, primarily related to restructuring and other charges. In addition, effective January 1, 2010, the cost of
certain CLL and Consumer headquarters activities, previously reported in the respective businesses, were allocated to
Corporate Items and Eliminations ($0.2 billion).

Discontinued Operations

2010 2009 2008 
(In millions)

Earnings (loss) from discontinued operations,
    net of taxes $ (974) $ 151 $ (641)

Discontinued operations primarily comprised BAC, GE Money Japan, our U.S. mortgage business (WMC), Consumer
RV Marine and Consumer Mexico. Results of these businesses are reported as discontinued operations for all periods
presented.

During the fourth quarter of 2010, we completed the sale of our 100% interest in BAC for $1.9 billion. As a result, we
recognized an after-tax gain of $0.8 billion in 2010. The disposition of BAC is consistent with our goal of reducing
ENI and focusing our businesses on selective financial services products where we have domain knowledge, broad
distribution, and the ability to earn a consistent return on capital, while managing our overall balance sheet size and
risk.

In the fourth quarter of 2010, we entered into agreements to sell Consumer RV Marine and Consumer Mexico for
approximately $2.4 billion and approximately $2.0 billion, respectively, and have classified these businesses as
discontinued operations.

During the third quarter of 2007, we committed to a plan to sell our Lake business and recorded an after-tax loss of
$0.9 billion, which represented the difference between the net book value of our Lake business and the projected sale
price. During 2008, we completed the sale of GE Money Japan, which included Lake, along with our Japanese
mortgage and card businesses, excluding our minority ownership interest in GE Nissen Credit Co., Ltd. In connection
with this sale, and primarily related to our Japanese mortgage and card businesses, we recorded an incremental $0.4
billion loss in 2008.

In 2010, loss from discontinued operations, net of taxes, primarily reflected incremental reserves for excess interest
claims related to our loss-sharing arrangement on the 2008 sale of GE Money Japan ($1.7 billion) and estimated
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after-tax losses of $0.2 billion and $0.1 billion on the planned sales of Consumer Mexico and Consumer RV Marine,
respectively, partially offset by an after-tax gain on the sale of BAC of $0.8 billion and earnings from operations at
Consumer Mexico of $0.2 billion and at BAC of $0.1 billion.

Loss from discontinued operations, net of taxes, in 2009, primarily reflected incremental reserves for excess interest
claims related to our loss-sharing arrangement on the 2008 sale of GE Money Japan of $0.1 billion.

Loss from discontinued operations, net of taxes, in 2008 was $0.6 billion, primarily reflected a loss from operations of
$0.3 billion, and incremental reserves for excess interest claims related to our loss-sharing arrangement on the 2008
sale of GE Money Japan of $0.4 billion.

For additional information related to discontinued operations, see Note 2 to the consolidated financial statements in
Part II, Item 8. “Financial Statements and Supplementary Data” of this Form 10-K Report.
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Geographic Operations

Our global activities span all geographic regions and primarily encompass leasing of aircraft and provision of
financial services within these regional economies. Thus, when countries or regions experience currency and/or
economic stress, we often have increased exposure to certain risks, but also often have new profit opportunities.
Potential increased risks include, among other things, higher receivable delinquencies and bad debts, delays or
cancellations of sales and orders principally related to aircraft equipment, higher local currency financing costs and
slowdown in our established activities. New profit opportunities include, among other things, more opportunities for
lower cost outsourcing, expansion of our activities through purchases of companies or assets at reduced prices and
lower U.S. debt financing costs.

Revenues are classified according to the region to which products and services are sold. For purposes of this analysis,
U.S. is presented separately from the remainder of the Americas. We classify certain operations that cannot
meaningfully be associated with specific geographic areas as “Other Global” for this purpose.

Geographic Revenues

(In billions)
2010 2009 2008 

U.S. $ 22.3 $ 24.5 $ 31.4 
Europe 12.5 14.9 21.2 
Pacific Basin 7.3 7.1 10.0 
Americas 3.5 2.2 3.7 
Middle East and Africa 0.5 0.5 0.4 
Other Global 0.9 0.5 0.9 
Total $ 47.0 $ 49.7 $ 67.6 

Global revenues decreased 2% to $24.7 billion in 2010, compared with $25.2 billion and $36.2 billion in 2009 and
2008, respectively, primarily as a result of decreases in Europe. Global revenues as a percentage of total revenues
were 53% in 2010, compared with 51% and 54% in 2009 and 2008, respectively. Global revenue decreased by 31% in
2009 from $36.2 billion in 2008, primarily due to dispositions in Europe and the Pacific Basin. The effects of currency
fluctuations on reported results increased revenues by $0.8 billion in 2010, decreased revenues by $2.5 billion in 2009
and increased revenues by $1.2 billion in 2008.

Total Assets (continuing operations)

December 31 (In billions)
2010 2009 

U.S. $ 296.3 $ 300.2 
Europe 139.0 162.3 
Pacific Basin 54.3 60.2 
Americas 32.8 30.7 
Other Global 53.5 54.3 
Total $ 575.9 $ 607.7 
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Our global assets on a continuing basis of $279.6 billion at the end of 2010 were 9% lower than at the end of 2009,
reflecting core declines in Europe and the Pacific Basin, primarily due to portfolio run-off in various businesses at
Consumer and lower financing receivables and equipment leased to others at CLL.

Financial results of our global activities reported in U.S. dollars are affected by currency exchange. We use a number
of techniques to manage the effects of currency exchange, including selective borrowings in local currencies and
selective hedging of significant cross-currency transactions. Such principal currencies are the pound sterling, the euro,
the Japanese yen, the Canadian dollar and the Australian dollar.

(27)
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Financial Resources and Liquidity

This discussion of financial resources and liquidity addresses the Statement of Financial Position, Liquidity and
Borrowings, Debt and Derivative Instruments, Guarantees and Covenants, the Statement of Changes in Shareowner’s
Equity, the Statement of Cash Flows, Contractual Obligations, and Variable Interest Entities.

Overview of Financial Position

Major changes to our shareowner’s equity are discussed in the Statement of Changes in Shareowner’s Equity section. In
addition, other significant changes to balances in our Statement of Financial Position follow.

Statement of Financial Position

Investment securities comprise mainly investment grade debt securities supporting obligations to annuitants and
policyholders in our run-off insurance operations and holders of guaranteed investment contracts (GICs) in Trinity
(which ceased issuing new investment contracts beginning in the first quarter of 2010) and investment securities held
at our global banks. The fair value of investment securities decreased to $18.0 billion at December 31, 2010, from
$26.9 billion at December 31, 2009, primarily driven by a decrease in retained interests as a result of our adoption
of FASB Accounting Standards Update (ASU) 2009-16 and ASU 2009-17, amendments to ASC 860, Transfers and
Servicing, and ASC 810, Consolidations, respectively (ASU 2009-16 & 17), and maturities partially offset by
improved market conditions. Of the amount at December 31, 2010, we held debt securities with an estimated fair
value of $16.4 billion, which included corporate debt securities, residential mortgage-backed securities (RMBS) and
commercial mortgage-backed securities (CMBS) with estimated fair values of $5.1 billion, $1.8 billion and $1.4
billion, respectively. Unrealized losses on debt securities were $1.0 billion and $1.8 billion at December 31, 2010 and
December 31, 2009, respectively. This amount included unrealized losses on corporate debt securities, RMBS and
CMBS of $0.1 billion, $0.4 billion and $0.1 billion, respectively, at December 31, 2010, as compared with $0.3
billion, $0.7 billion and $0.3 billion, respectively, at December 31, 2009.

We regularly review investment securities for impairment using both qualitative and quantitative criteria. We
presently do not intend to sell our debt securities and believe that it is not more likely than not that we will be required
to sell these securities that are in an unrealized loss position before recovery of our amortized cost. We believe that the
unrealized loss associated with our equity securities will be recovered within the foreseeable future.

Our RMBS portfolio is collateralized primarily by pools of individual, direct mortgage loans (a majority of which
were originated in 2006 and 2005), not other structured products such as collateralized debt obligations. Substantially
all of our RMBS securities are in a senior position in the capital structure of the deals and 66% are agency bonds or
insured by Monoline insurers (on which we continue to place reliance). Of our total RMBS portfolio at December 31,
2010 and December 31, 2009, approximately $0.7 billion and $0.9 billion, respectively, relate to residential subprime
credit, primarily supporting our guaranteed investment contracts. A majority of exposure to residential subprime credit
related to investment securities backed by mortgage loans originated in 2006 and 2005. Substantially all of the
subprime RMBS were investment grade at the time of purchase and approximately 73% have been subsequently
downgraded to below investment grade.

Our CMBS portfolio is collateralized by both diversified pools of mortgages that were originated for securitization
(conduit CMBS) and pools of large loans backed by high quality properties (large loan CMBS), a majority of which
were originated in 2007 and 2006. Substantially all of the securities in our CMBS portfolio have investment grade
credit ratings and the vast majority of the securities are in a senior position in the capital structure.
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Our asset-backed securities (ABS) portfolio is collateralized by a variety of diversified pools of assets such as student
loans and credit cards, as well as large senior secured loans of  high quality middle market companies in a variety of
industries. The vast majority of our ABS securities are in a senior position in the capital structure of the deals. In
addition, substantially all of the securities that are below investment grade are in an unrealized gain position.

For ABS, including RMBS, we estimate the portion of loss attributable to credit using a discounted cash flow model
that considers estimates of cash flows generated from the underlying collateral. Estimates of cash flows consider
internal credit risk, interest rate and prepayment assumptions that incorporate management’s best estimate of key
assumptions, including default rates, loss severity and prepayment rates. For CMBS, we estimate the portion of loss
attributable to credit by evaluating potential losses on each of the underlying loans in the security. Collateral cash
flows are considered in the context of our position in the capital structure of the deals. Assumptions can vary widely
depending upon the collateral type, geographic concentrations and vintage.

(28)
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If there has been an adverse change in cash flows for RMBS, management considers credit enhancements such as
Monoline insurance (which are features of a specific security). In evaluating the overall creditworthiness of the
Monoline insurer (Monoline), we use an analysis that is similar to the approach we use for corporate bonds, including
an evaluation of the sufficiency of the Monoline’s cash reserves and capital, ratings activity, whether the Monoline is
in default or default appears imminent, and the potential for intervention by an insurance or other regulator.

Monolines provide credit enhancement for certain of our investment securities, primarily RMBS and municipal
securities. The credit enhancement is a feature of each specific security that guarantees the payment of all contractual
cash flows, and is not purchased separately by GE. The Monoline industry continues to experience financial stress
from increasing delinquencies and defaults on the individual loans underlying insured securities. We continue to rely
on Monolines with adequate capital and claims paying resources. We have reduced our reliance on Monolines that do
not have adequate capital or have experienced regulator intervention. At December 31, 2010, our investment securities
insured by Monolines on which we continue to place reliance were $1.3 billion, including $0.3 billion of our $0.7
billion investment in subprime RMBS. At December 31, 2010, the unrealized loss associated with securities subject to
Monoline credit enhancement for which there is an expected credit loss was $0.3 billion.

Total pre-tax, other-than-temporary impairment losses during 2010 were $0.4 billion, of which $0.2 billion was
recognized in earnings and primarily relates to credit losses on RMBS, non-U.S. government securities, non-U.S.
corporate securities and equity securities, and $0.2 billion primarily relates to non-credit related losses on RMBS and
is included within accumulated other comprehensive income.

Our qualitative review attempts to identify issuers’ securities that are “at-risk” of other-than-temporary impairment, that
is, for securities that we do not intend to sell and it is not more likely than not that we will be required to sell before
recovery of our amortized cost, whether there is a possibility of credit loss that would result in an
other-than-temporary impairment recognition in the following 12 months. Securities we have identified as “at-risk”
primarily relate to investments in RMBS securities and non-U.S. corporate debt securities across a broad range of
industries. The amount of associated unrealized loss on these securities at December 31, 2010, is $0.4 billion. Credit
losses that would be recognized in earnings are calculated when we determine the security to be
other-than-temporarily impaired. Uncertainty in the capital markets may cause increased levels of
other-than-temporary impairments.

At December 31, 2010, unrealized losses on investment securities totaled $1.0 billion aged 12 months or longer,
compared with unrealized losses of $1.9 billion, including $1.7 billion aged 12 months or longer, at December 31,
2009. Of the amount aged 12 months or longer at December 31, 2010, more than 70% of our debt securities were
considered to be investment grade by the major rating agencies. In addition, of the amount aged 12 months or longer,
$0.6 billion and $0.1 billion related to structured securities (mortgage-backed, asset-backed and securitization retained
interests) and corporate debt securities, respectively. With respect to our investment securities that are in an unrealized
loss position at December 31, 2010, the vast majority relate to debt securities held to support obligations to holders of
GICs and annuitants and policyholders in our run-off insurance operations. We presently do not intend to sell our debt
securities and believe that it is not more likely than not that we will be required to sell these securities that are in an
unrealized loss position before recovery of our amortized cost. For additional information, see Note 3 to the
consolidated financial statements in Part II, Item 8. “Financial Statements and Supplementary Data” of this Form 10-K
Report.
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Fair Value Measurements. For financial assets and liabilities measured at fair value on a recurring basis, fair value is
the price we would receive to sell an asset or pay to transfer a liability in an orderly transaction with a market
participant at the measurement date. In the absence of active markets for the identical assets or liabilities, such
measurements involve developing assumptions based on market observable data and, in the absence of such data,
internal information that is consistent with what market participants would use in a hypothetical transaction that
occurs at the measurement date. Additional information about our application of this guidance is provided in Notes 1
and 14 to the consolidated financial statements in Part II, Item 8. “Financial Statements and Supplementary Data” of this
Form 10-K Report.

Investments measured at fair value in earnings include equity investments of $0.8 billion at year-end 2010. The
earnings effects of changes in fair value on these assets, favorable and unfavorable, will be reflected in the period in
which those changes occur. As discussed in Note 7 to the consolidated financial statements in Part II, Item 8.
“Financial Statements and Supplementary Data” of this Form 10-K Report, we also have assets that are classified as held
for sale in the ordinary course of business, loans and real estate properties, carried at $3.5 billion at year-end 2010,
which represents the lower of carrying amount or estimated fair value less costs to sell. To the extent that the
estimated fair value less costs to sell is lower than carrying value, any favorable or unfavorable changes in fair value
will be reflected in earnings in the period in which such changes occur.

Financing receivables is our largest category of assets and represents one of our primary sources of revenues. Our
portfolio of financing receivables is diverse and not directly comparable to major U.S. banks. A discussion of the
quality of certain elements of the financing receivables portfolio follows.

Our consumer portfolio is largely non-U.S. and primarily comprises mortgage, sales finance, auto and personal loans
in various European and Asian countries. Our U.S. consumer financing receivables comprise 14% of our total
portfolio. Of those, approximately 63% relate primarily to credit cards, which are often subject to profit and loss
sharing arrangements with the retailer (the results of which are reflected in revenues), and have a smaller average
balance and lower loss severity as compared to bank cards. The remaining 37% are sales finance receivables, which
provide electronics, recreation, medical and home improvement financing to customers. In 2007, we exited the U.S.
mortgage business and we have no U.S. auto or student loans.

Our commercial portfolio primarily comprises senior, secured positions with comparatively low loss history. The
secured receivables in this portfolio are collateralized by a variety of asset classes, which for our CLL business
primarily include: industrial-related facilities and equipment, vehicles, corporate aircraft, and equipment used in many
industries, including the construction, manufacturing, transportation, media, communications, entertainment, and
healthcare industries. The portfolios in our Real Estate, GECAS and Energy Financial Services businesses are
collateralized by commercial real estate, commercial aircraft and operating assets in the global energy and water
industries, respectively. We are in a secured position for substantially all of our commercial portfolio.

Losses on financing receivables are recognized when they are incurred, which requires us to make our best estimate of
probable losses inherent in the portfolio. The method for calculating the best estimate of losses depends on the size,
type and risk characteristics of the related financing receivable. Such an estimate requires consideration of historical
loss experience, adjusted for current conditions, and judgments about the probable effects of relevant observable data,
including present economic conditions such as delinquency rates, financial health of specific customers and market
sectors, collateral values (including housing price indices as applicable), and the present and expected future levels of
interest rates. The underlying assumptions, estimates and assessments we use to provide for losses are updated
periodically to reflect our view of current conditions. Changes in such estimates can significantly affect the allowance
and provision for losses. It is possible to experience credit losses that are different from our current estimates.
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Our risk management process includes standards and policies for reviewing major risk exposures and concentrations,
and evaluates relevant data either for individual loans or financing leases, or on a portfolio basis, as appropriate.

Loans acquired in a business acquisition are recorded at fair value, which incorporates our estimate at the acquisition
date of the credit losses over the remaining life of the portfolio. As a result, the allowance for losses is not carried over
at acquisition. This may have the effect of causing lower reserve coverage ratios for those portfolios.
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For purposes of the discussion that follows, “delinquent” receivables are those that are 30 days or more past due based
on their contractual terms; and “nonearning” receivables are those that are 90 days or more past due (or for which
collection is otherwise doubtful). Nonearning receivables exclude loans purchased at a discount (unless they have
deteriorated post acquisition). Under ASC 310, Receivables, these loans are initially recorded at fair value and accrete
interest income over the estimated life of the loan based on reasonably estimable cash flows even if the underlying
loans are contractually delinquent at acquisition. In addition, nonearning receivables exclude loans that are paying on
a cash accounting basis but classified as nonaccrual and impaired. “Nonaccrual” financing receivables include all
nonearning receivables and are those on which we have stopped accruing interest. We stop accruing interest at the
earlier of the time at which collection of an account becomes doubtful or the account becomes 90 days past due.
Recently restructured financing receivables are not considered delinquent when payments are brought current
according to the restructured terms, but may remain classified as nonaccrual until there has been a period of
satisfactory payment performance by the borrower and future payments are reasonably assured of collection.

Further information on the determination of the allowance for losses on financing receivables and the credit quality
and categorization of our financing receivables is provided in the Critical Accounting Estimates section of this Item
and Notes 1, 4 and 16 to the consolidated financial statements in Part II, Item 8. “Financial Statements and
Supplementary Data” of this Form 10-K Report.
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