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Item 1.01            Entry into a Material Definitive Agreement.

On December 13, 2011, Tucows Inc. (the “Company”), through its wholly-owned subsidiary Tucows.com Co (the
“Borrower”), entered into a letter of acknowledgment (the “Letter Agreement”) with the Bank of Montreal (the “Bank”)
regarding its existing credit facility with the Bank (the “Credit Facility”).

Prior to the Company’s entry into the Letter Agreement, the Credit Facility provided for:

i.      A US$3,500,000 Treasury Risk Management Facility (the “Treasury Risk Management Facility”).  The Treasury
Risk Management Facility is governed by the terms of the Loan Agreement, dated as of July 25, 2007 (as amended
from time to time, the “2007 Loan Agreement”) by and among the Company, the Borrower, certain subsidiaries of the
Company named therein and the Bank, and the Financing Commitment, dated as of July 19, 2007, by and between the
Borrower and the Bank (the “Term Sheet”).  The terms of the 2007 Loan Agreement and the Term Sheet have been
described more fully in the Company’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on July 31, 2007, and such description is incorporated herein by reference.

ii.      A US$1,000,000 operating demand loan to fund operational requirements (the “Operating Demand Loan”).  The
Operating Demand Loan is governed by the terms of the Operating Loan Agreement with the Bank (the “2010 Loan
Agreement”), which such terms are described in the Offer Letter, dated as of August 30, 2010, by and between the
Company and the Bank (the “2010 Offer Letter”). The terms of the 2010 Loan Agreement and the 2010 Offer Letter
have been described more fully in the Company’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on September 13, 2010, and such description is incorporated herein by reference; and

iii.      An aggregate of US$8,000,000 in funds available through a demand loan revolving facility and a demand loan
revolving, reducing facility (the “2011 Demand Loans”).  Aggregate advances under the 2011 Demand Loans could not
exceed US$8,000,000, and no more than US$2,000,000 of such advances could be used to finance repurchases of
Company common stock (the “Share Repurchase Limit”).  The 2011 Demand Loan Facilities are governed by the terms
of the Offer Letter, dated as of July 27, 2011, by and between the Borrower and the Bank (the “2011 Offer Letter”).

The Letter Agreement, which modifies the term of the 2011 Demand Loans, provides for the waiver of the Share
Repurchase Limit and permits the Company to use any funds available under the 2011 Demand Loans to finance share
repurchases through March 31, 2012. As of March 31, 2012, the Share Repurchase Limit will be reinstated and the
Company may draw additional funds on the 2011 Demand Loans to fund share repurchases only to the extent that the
outstanding balance of the 2011 Demand Loans does not exceed US$2,000,000.  All other terms of the Credit Facility
remain unchanged.

The foregoing summary of the Letter Agreement and the Credit Facility is qualified in its entirety by reference to the
full text of each of the Letter Agreement, 2011 Offer Letter, 2010 Loan Agreement, 2010 Offer Letter, 2007 Loan
Agreement, Guaranty, Security Agreement and the Term Sheet, which are included as Exhibits 10.1, 10.2, 10.3, 10.4,
10.5, 10.6, 10.7 and 10.8, respectively, to this Current Report on Form 8-K, and are incorporated herein by reference.
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Item 9.01            Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
No.

Description

10.1Letter of Acknowledgment, dated December 13, 2011, between Tucows.com Co and the Bank of Montreal.

10.2Offer Letter, dated July 27, 2011, between Tucows.com Co and the Bank of Montreal (incorporated herein by
reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on August 3, 2011).

10.3Operating Loan Agreement, dated September 10, 2010, between Tucows.com co. and the Bank of Montreal
(incorporated herein by reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on September 13, 2010).

10.4Offer Letter, dated August 30, 2010, between Tucows Inc. and the Bank of Montreal (incorporated herein by
reference to Exhibit 10.2 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on September 13, 2010).

10.5Loan Agreement, dated as of June 25, 2007, by and among Tucows.com Co., Tucows (Delaware) Inc., Tucows
Inc., Mailbank Nova Scotia Co., Tucows Domain Holdings Co., Innerwise, Inc. and Bank of Montreal
(incorporated herein by reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on July 31, 2007).

10.6Guaranty, dated July 25, 2007, by Tucows Inc. in favor of the Bank of Montreal (incorporated herein by reference
to Exhibit 10.2 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange Commission
on July 31, 2007).

10.7Security Agreement, dated July 25, 2007, by Tucows Inc. in favor of the Bank of Montreal (incorporated herein
by reference to Exhibit 10.3 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on July 31, 2007).

10.8Financing Commitment, dated as of July 19, 2007, by and between the Tucows.com Co and the Bank
(incorporated herein by reference to Exhibit 10.4 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on July 31, 2007).
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TUCOWS INC.

By: /s/ Elliot Noss
Elliot Noss
President and Chief Executive
Officer

Dated: December 19, 2011
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Exhibit Index

Exhibit
No.

Description

10.1Letter of Acknowledgment, dated December 13, 2011, between Tucows.com Co and the Bank of Montreal.

10.2Offer Letter, dated July 27, 2011, between Tucows.com Co and the Bank of Montreal (incorporated herein by
reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on August 3, 2011).

10.3Operating Loan Agreement, dated September 10, 2010, between Tucows.com co. and the Bank of Montreal
(incorporated herein by reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on September 13, 2010).

10.4Offer Letter, dated August 30, 2010, between Tucows Inc. and the Bank of Montreal (incorporated herein by
reference to Exhibit 10.2 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on September 13, 2010).

10.5Loan Agreement, dated as of June 25, 2007, by and among Tucows.com Co., Tucows (Delaware) Inc., Tucows
Inc., Mailbank Nova Scotia Co., Tucows Domain Holdings Co., Innerwise, Inc. and Bank of Montreal
(incorporated herein by reference to Exhibit 10.1 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on July 31, 2007).

10.6Guaranty, dated July 25, 2007, by Tucows Inc. in favor of the Bank of Montreal (incorporated herein by reference
to Exhibit 10.2 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange Commission
on July 31, 2007).

10.7Security Agreement, dated July 25, 2007, by Tucows Inc. in favor of the Bank of Montreal (incorporated herein
by reference to Exhibit 10.3 to Tucows Inc.’s Current Report on Form 8-K, filed with the Securities and Exchange
Commission on July 31, 2007).

10.8Financing Commitment, dated as of July 19, 2007, by and between the Tucows.com Co and the Bank
(incorporated herein by reference to Exhibit 10.4 to Tucows Inc.’s Current Report on Form 8-K, filed with the
Securities and Exchange Commission on July 31, 2007).
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