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Item 9.  Regulation FD Disclosure and Disclosure of Results of Operations and
         Financial Condition (Item 12)

     The following information is being furnished under Items 9 and 12 of Form
8-K: On August 3, 2004, Hecla Mining Company (the "Company") issued a news
release announcing the Company's Second Quarter 2004 and six months ended June
30, 2004 financial results. The News Release is attached hereto as Exhibit 99 to
this Form 8-K and is incorporated herein by reference.
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                                    SIGNATURE
                                    ---------

     Pursuant to the requirements of Section 12 of the Securities Exchange Act
of 1934, the Registrant has duly caused this report to be signed on its behalf
by the undersigned, thereunto duly authorized.

                           HECLA MINING COMPANY

                           By: /s/ John N. Galbavy
                               -------------------------------------------------
                               Name:  John N. Galbavy
                               Title: Corporate Counsel and Assistant Secretary

Dated: August 3, 2004
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                                  EXHIBIT INDEX

Exhibit No.                    Title
-----------                    -----

Exhibit 99 -     Hecla Mining Company News Release dated August 3, 2004.
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