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The reported shares were held by Lawrence Family Interests, LP, a limited partnership of which entities wholly owned by Mr. Lawrence
and his wife are the general partners. On December 31, 2006, Mr. Lawrence transferred a 95.25% limited partnership interest in the
partnership to his three children for an aggregate purchase price of $26,118,750. Mr. Lawrence disclaims beneficial ownership of the
shares owned by the limited partnership except to the extent of his pecuniary interest in such shares.

(1)

These shares are owned by trusts for the benefit of members of Mr. Lawrence's family. Mr. Lawrence is not a beneficiary of the trusts, but
(2) under their terms, he has the right to acquire the property in the trusts, including the Kirby shares owned by the trusts, by substituting
property of equal value.

3) Acquired 536 shares during 2008 pursuant to the Kirby Corporation 401 (k) Plan. The information reported herein is based on a plan
statement dated December 31, 2008.

Note: File three copies of this Form, one of which must be manually signed. If space provided is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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