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ITEM 5.02   Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

Consistent with the previously announced planned retirement of Daryl R. Forsythe, Mr. Forsythe retired as Chief
Executive Officer of NBT Bancorp, Inc. (the “Company”) on December 31, 2005. Mr. Forsythe will continue to serve as
Chairman of the Board of Directors of the Company. In accordance with the previously announced succession plan
that accompanied the planned retirement of Mr. Forsythe, the Company’s President, Martin A. Dietrich assumed the
role of Chief Executive Officer of the Company, effective January 1, 2006. Information relating to Mr. Dietrich
required by Items 401(b), (d) and (e) and Item 404 (a) of Regulation S-K and a brief description of the material terms
of Mr. Dietrich’s employment agreement was in included in the Company’s proxy statement filed with the Securities
and Exchange Commission on March 30, 2005, and is hereby incorporated by reference.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

NBT BANCORP INC.
(Registrant)

/s/ Michael J. Chewens
Michael J. Chewens
Senior Executive Vice President,
Chief Financial Officer and Corporate Secretary

Date: January 6, 2006
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