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INFORMATION TO BE INCLUDED IN THE REPORT

Item 5.02.  Departure of Directors or Principal Officers; Election of Directors;
Appointment of Principal Officers; Compensatory Arrangements of Certain
Officers.  The Nominating Committee of The First Bancshares, Inc. (the "Company") has
accepted the resignations of Directors Peeler G. Lacey, M.D. and Gerald C. Patch from
the Company's Board of Directors.  Dr. Lacey notified the Committee of his resignation
due to the increased demands of his work obligations.  Mr. Patch notified the
Committee of his resignation due to health issues and work obligations. The Board
thanks Messrs. Lacey and Patch for their past service to the Company and wishes them well.

Item 8.01. Other Events.  The Nominating Committee of The First Bancshares, Inc.
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(the "Company") has accepted the resignations of Directors Peeler G. Lacey, M.D. and
Gerald C. Patch from the Company's Board of Directors.  Dr. Lacey notified the Committee
of his resignation due to the increased demands of his work obligations.  Mr. Patch
notified the Committee of his resignation due to health issues and work obligations. The Board
thanks Messrs. Lacey and Patch for their past service to the Company and wishes them well.

                                                    SIGNATURES

         Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated:  December 30, 2008
       --------------------

                                                     THE FIRST BANCSHARES, INC.

                                                     By:    /s/ Donna T. Lowery
                                                           -------------------------------------------
                                                     Name:    Donna T. Lowery
                                                     Title:   Chief Financial Officer
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