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Item 5. Other Events.

         On July 23, 2001, NBT Bancorp Inc., a Delaware corporation ("NBT"),
published a news release regarding its results of operations for the second
quarter ended June 30, 2001. NBT attaches the news release as Exhibit 99.1 and
hereby incorporates it into this report by reference.

Item 7. Financial Statements, Pro Forma Financial Information and Exhibits.

        (a) Not Applicable.

        (b) Not Applicable.
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        (c) Exhibits.

         The following exhibits are filed with this Current Report or
incorporated by reference into this Current Report on Form 8-K:

Exhibit
Number            Description
------            -----------

99.1              News release dated July 23, 2001.
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                                    SIGNATURE

         Pursuant to the requirements of the Securities Exchange Act of 1934,
the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

                                                 NBT BANCORP INC.

                                                 By:   /s/ Michael J. Chewens
                                                      --------------------------
                                                 Name: Michael J. Chewens
                                                 Title: Executive Vice President

Date: July 27, 2001
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                                  EXHIBIT INDEX

99.1     News release dated July 23, 2001.
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